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FOREWORD 


The  Second  Military  Librarians'  Workshop  met  at  Fort  Sill, 

C*'1  Jvor.a,  October  2-4,  1958. 

Compiled  herein  are  various  papers  representing  the  activities 
of  the  Workshop.  Two  major  groups  of  papers  include,  first,  the 
working  outlines,  and  second,  the  samaries  of  the  presentations 
and  discussions.  It  should  be  reaer^ored  that  discussion  does  not 
always  lead  to  accepted  conclusion.  Limitation  of  time  in  some 
Instances  prevented  an  adequate  conslderati on  of  the  problem  in¬ 
volved.  In  some  rases,  discussions  will  be  continued  at  a  later 
meeting. 

It  is  hoped  that  publication  of  these  proceedings  will  lead 
to  even  furthar  consideration  of  the  problems  which  we  Military 
Librarians  must  solve.  The  interchange  of  ideas  will  inevitably 
lead  to  better  understanding,  more  intelligent  attacks  on  the 
problems,  and  eventually  to  successful  solutions. 

Note:  The  presentation  by  Mr.  Hodgson  on  "Size  andt Service 
of  a  Research  Library  as  Related  to  the  Parent  Organization"  will 
be  published  by  the  Quartermaster  Food  and  Container  Institute. 


0.  WILLARD  HOLLOWAY 
Director 

U.  S.  Army  Artillery  and  Missile  School 
Fort  Sill,  Oltlahoma 


WELCOMING  AD1HE5S 


Major  General  T.  E.  de  Shazo 

U.  S.  Army  Artillery  ar.d  Missile  School 
—  Fort  Sill,  Okiah-ni 


It  is  a  great  pleasure  for  me  to  welcome  you  to  Fort  Sill.  It  is 
a  particular  pleasure  for  me  to  know  that  the  top  Military  librarians 
in  thir  country  and  in  Canada  are  coordinating  thlr  efforts  in  this 
Workshop.  We  sincerely  hope  that  your  stay  will  oe  both  pleasurable 
and  profitable.  I  am  sure  that  Hr.  Hollov/ay  ha3  made  every  effort  to 
assure  you  of  the  proper  facilities  for  your  meeting. 

We  are  particularly  proud  of  our  library  and  hope  that  you  will 
have  the  ilme  to  peruse  its  collections.  Y/e  have  a  rather  unique 
situation  here  in  that  the  library  is  over  43  years  old  and  we  have  h.;.- 
only  two  cirectors  of  the  library  in  that  entire  period;  Mr.  Morris  .» 
came  here  in  1915  and  proceeded  to  build  up  one  of  the  finest  military 
libraries  in  the  country.  Hj  stayed  until  the  fall  of  1954,  when  we 
selected  Mr.  Holloway  to  succeed  him. 

We  are  truly  cognisant  of  the  important  part  which  a  library  pi.;;, 
in  the  progress  of  an  educational  institution.  I  am  also  quite  aware 
of  the  vast  problems  which  face  librarians  in  trying  to  handle  the  gr<-  ,» 
mass  of  material  which  is  now  being  produced.  I  am  sure  that  in  your 
discussions  you  will  arrive  at  some  recommendations  and  ideas  which  v  . 
help  in  solving  our  many  technical  problems. 

While  you  are  in  this  part  of  the  country  I  hope  you  will  have  t' 
to  see  some  of  the  interesting  historic  sights  which  exist.  Fort  Sil  *.  ia 
one  of  the  older  military  posts  and  played  a  very  important  part  in  th„, 
settlement  of  the  west.  Our  Museum  has  an  outstanding  collection  of 
historical  relics  dating  back  to  the  early  19th  century.  I  understaiU 
that  you  are  going  to  have  an  opportunity  tomorrow  afternoon  to  see 
of  these  things. 

I  regret  that  I  will  be  unable  to  take  active  part  in  your  sessi..,,., 
but  I  am  sure  that  Hr.  Holloway  will  report  fully  on  all  of  your  activities. 

In  closing  let  me  say  again  that  it  is  our  privilege  to  be  your  |,,>3t 
on  this  occasion.  Jl  cordially  invite  all  of  you  to  return  to  Fort  Si  1 1 
again  at  any  time  you  can.  7 
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SECOND  .MILITARY  LIBRARIANS '  WufULSHOP 
2-A  October  1958 
Fort  Sill,  Oklahoma 


Mr.  Alan  J .  Blanchard 
Librarian 
Army  War  College 
Carlisle  Barracks,  Pa. 

Miss  Marion  3.  Bonniwell 

Librarian 

Bureau  of  Ships 

U.S.  Dept  of  the  Navy 

Washington  25,  D.C. 

Miss  £.  Lou  Bowman 
Air  Res  and  Dev  Cad 
Andrews  Air  Force  Base 
Washington,  D.C. 

Mrs. Mildred  H.  Brode 
Chief  Librarian 
David  Taylor  Model  Basin 
Navy  Department 
Washington  7,  D.C. 

^L33  Florence  K,  Brunner 
Asst  Tech  Lib 

White  Sands  Missile  Range,  N.M, 

Mr,  Paul  J.  Burnette 
Director,  Army  Library 
Department  of  the  Army 
Washington,  D.C. 

Mrs.  Cleo  S.  Cason 
Chief,  Tech  Lib 
Army  Rocket  4  CM  Agency 
Redstone  Arsenal,  Ala. 

Mr.  Janes  G.  Chandler 
Deputy  CIA  Librarian 
Central  Intelligence  Agency  — 
Washington,  D.  C. 


Mrs.  Charlotte  F.  Ches- 
Chief,  Tech  Doc  Lib 
Army  Ballistic  Missile  Agenc 
Redstone  Arsenal,  Alabina 

H.  Col.  Lawson  Clary,  Jr, 
Deputy  Director,  Air  Univ  LL 
Maxwell  Air  Force  Base,  Ala. 

Mr.  Michael  A.  Costello 
Librarian 
Picatinny  Arsenal 
Dover,  New  Jersey 

Mr.  Louis  C.  Coveil 
Deputy  Chief,  Doc  Div 
Central  Intelligence  Agency 
Washington,  D.C. 

Miss  Marion  Craig 
Naval  Proving  Ground 
Dalgren,  Va. 

Mrs.  Bessie  Daughtry 
Librarian 

Sheppard  Air  Force  Base,  Tex. 

Capt.  Edwin  A.  Dayton 
Library  Officer 
US  Army  Cad  and  Gen  Staff  Cel 
Fort  Leavenworth,  Kansas 

Mr.  Ernest  DeWald 
Chief  Librarian 
Amy  Map  Service 
Washington,  D.C. 

Mrs.  Frances  R.  Dickey 
Reference  Librarian 
Army  Rocket  *■  GK  Agency 
Redstone  Arsenal,  Alabama 
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Yss.  Catherine  W.  Dundas 
Library  Officer 
Fatricl:  A F  Base,  Florida 

Lt.  Col.  Claudius  M.  Easley 
Library  Officer 

War  College  Ubrary 
Carlisle  Barracks,  Pa. 

I 

j  Yx.  David  K.  Easton 

t  Library 

;  Food  4  Container  Institute 
l  1819  Vi.  Pershing  Road 
!  ChicaGo  9,  Ill. 

I 

1 

I  Lt.  Col.  George  7.  Fagan 
>  Director 

^  USAF  Academy  Library 
Denver,  Colorado 

Kiss  Helen  E.  Fry 
Staff  Librarian 
Fourth  US  Army 
Fort  Sam  Houston,  Texas 

.  Hrs.  Lillian  H.  Gerecka 
1  USA  Security  Agency  Tra  Cen  4  Sch 

•  Fort  Devens,  Mass 

Yx.  Ishaail  Haznedari 
i  US  'Naval  Air  Rocket  Test  Station 
Dover,  New  Jersey 

•  Mr.  John  Hetrick 

f  AF  Office  of  Scientific  Research 
i  Air  Res  and  Dev  Cmd 
J  U.  S.  Air  Force 

•  Washington  25,  D.C. 

Mr.  James  Hodgson 
.  Chief,  Library  Branch 
<:  i  QM  Food  4  Container  Inst. 

1819  Vf.  Pershing  Road 
Chicago  9,  Ill. 


Kiss  Helen  J.  Hopewell 
Reference  Assistant 
Air  University  Library 
Maxwell  Air  Force  Ease,  Ala. 

Kiss  Fern  L.  Hunter 
Librarian 
The  Ordnance  Board 
Aberdeen  Proving  Ground,  Md. 

Mrs.  Esther  M.  Johnson 
Librarian 

Photo  Interpretation  Center 
US  Army  Intelligence  Center 
Fort  Holabird, 

Baltimore  19,  Maryland 

Kiss  Mary  Anne  Kernan 
Librarian 

Air  University  Library 
Maxwell  Air  Force  Base,  Ala. 

Kr.  Charles  R.  Knap? 

Asst.  Chief,  Library  Branch 
Office  of  The  Chief  of  Engineers 
Washington  25,  D.C. 

Mr.  Donald  Koslov 
Head  Technical  Processes 
Naval  War  College  Library 
Newport,  Rhode  Island 

Hiss  Virginia  Z.  LaGrave 
Librarian 

Tinker  Air  Force  Base 
Oklahoma  City,  Oklahoma 

Miss  Eva  Liberman 
Chief,  library  Division 
US  Naval  Ordnance  laboratory 
White  Oak,  Silver  Spring,  Hd. 

Kiss  Ruth  A.  Longhenry 
Chief,  Services  Branch 
Army  War  College  Library 
Carlisle  Barracks,  Pa. 
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Mr.  George  R.  Luckett 
Director  of  Library 
US  Naval  Postgyad’iate  School 
Monterey,  California 

Hr.  John  B.  McClurkin 
Tocn  Asst  to  the  Director 
Air  University  Library 
Maxwell  Air  Force  Ba«e,  Ala. 

Mr.  Lachlan  F.  MacRae 
Director  of  Scientific  Info  Serv 
Defense  Research  Board 
Ottawa,  Ontario,  Canada 

Mr.  Robert  L.  Martin 
Chief,  Teclinical  Library 
CM  Research  &  Development  Command 
Natick,  Mass. 

Miss  Mary  Mathis 
Librarian 

US  Army  Artillery  and  Missile  Center 
Fort  Sill,  Oklahoma 

Mrs.  Elizabeth  Mennie 
Librarian 

Army  Transportation  School 
Fort  oust is,  Virginia 

Kiss  Navada  K.  "Montgomery 
Librarian 

USN  Supply  Res  1  Dev  Facility 
Naval  Supply  Depot 
Bayonne ,  New  Jersey 

Mr.  Frank  T.  Nicoletti 
Chief,  Documents  Library 
Army  Map  Service 
Washington,  D.C. 

Miss  Kathleen  P.  Nolan 
Chief,  Classified  Doc  Sec 
AF  Special  Weapons  Center 
Kirtlanu  Air  Force  Base,-#.!?. 


Kiss  Florins  A.  Oitnr 
Chief,  Eibliographic  Asst  Br 
Air  University  Library 
Maxwell  air  Force  Base,  Ala 

Miss  V.  Estelle  Phill. .  s 
Editor,  Air  Univ  Periodical  Inds 
Air  University  Library 
Haxwell  Air  Force  Base,  Ale. 

Miss  Anna  E.  Pierce 
Cataloger 

US  Military  Academy 
West  Point,  New  York 

Mr.  Via.  H.  Plant 
Bureau  of  Aeronautics  Library 
U.S.  Dept  of  the  Navy 
Washington,  D.C. 

Mrs.  Catherine  R.  Culm,  Librr.ri 
AF  Office  of  Scientific  csc-arc. 
Air  Res  &  Dev  Conmapd 
U.  S.  Air  Force 
Washington  25,  D.C. 

Hr.  Frank  E.  Randle,  Jr. 
Librarian 

Army  Aviation  School 
Fort  Rucker,  Alabama 

Hiss  Helen  Ratermann 
Librarian 

Army  Air  Defense  School 
Fort  Bliss,  Texas 

Mr.  Herbert  Rehbock 
Chief,  Cataloging  Branch 
Hqs,  ASTIA 

Arlington  Hall  Station 
Arlington  12,  Va. 

Mrs.  Lucille  Ridings 
Chief,  Ref  Unit,  Tech  Doc  Lib 
Army  Ballistic  Missile  Agency 
Redstone  Arsenal,  Alabama 
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[•J.3S  Lois  Robertson 
Asst  Chief,  Tech  Doc  Lib 
Ar.y  Ballistic  Missile  Agency 
Redstone  Arsenal,  Ala. 

Mr.  Staffan  Rosenborg 
Custoner  Relations 
ASTIA 

Arlington  Hall  Station 
Arlington  12,  Va. 

hr.  Elmer  M.  Schloeder 
„ry  Library 
Department  of  the  Amy 
I  Washington,  D.C. 

Dr.  Philip  G.  Seitner 
Off  of  Scientii ic  Info 
'  Motional  Science  Foundation 
j  Washington,  D.C. 

hr.  Robert  Severance 
\  Director 

■  Air  University  Library 

hnocwell  Air  Force  Base,  Ala. 

Mrs.  Beth  A.  Simpson 
Stinson  Library 
A rny  Medical  Service  School 
1  : rooke  Army  Medical  Center 
Fort  Sam  Houston,  Texas 

Mr.  James  J.  Slattery 
Librarian 

A  artermaster  School 
Fort  Lee,  Virginia 

Hiss  Margaret  anart 

woAF  Inst  of  Technology  Library 

"flght-Patterson  Air  Force  Base,  Ohio 

i 

1st  Lt  V&llian  K.  Snead 
—'-inistrative  Officer 

Arty  Air  Defense'School  - 
•°rt  Bliss,  Texas 
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Kiss  Carol’-  ic  Stanley 
Library  advisor 
Array  Library  Service 
Department  of  the  Army 
Washington,  D.C. 

Hr.  Charles  H.  Stewart 
Librarian 

Department  of  National  Defence 
Ottawa,  Ontario,  Canada 

Kiss  Josephine  E,  Sullivan 
Chief,  Periodicals  Unit 
Army  Library 
Washington,  D.C. 

Capt.  Norman  E.  Trask 
Asst.  Secretary  for  Administration 
US  Amy  Air  Defense  School 
Port  Bliss,  Texas 

Mr.  Howard  B.  Turner 
Chief  Bibliographer 
National  War  College 
Washington  25,  D.C. 

Miss  Pearl  Tuttle 
Chief,  Document  Cataloging  Branch 
Air  University  Library 
Maxwell  Air  Force  Base,  Ala. 

Mr.  J.  Bernard  Vinet 

Chief  Librarian 

College  Militaire  Rcyale 

de  Saint-Jean,  P.  Quebec,  Canada 

Mrs.  Katherine  K.  Weed 
Head,  Tech  Lib  Branch 
Bureau  of  Ord  Tech  Lib 
U.S.  Dept  of  the  Navy 
Washington,  D.C. 

Mr.  Egon  A.  Weiss 
Librarian 

U.  S.  Military  Academy 
West  Point,  Hew  Tork 
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Hr.  R.  G.  Weitz 
Air  Res  A  Dev  Connand 
Inglewood,  California 

Miss  Ruth  Wesley 
Librarian 

U.  S.  Army  Infantry  School 
Fort  Banning,  Georgia 

Miss  Clara  J.  Widger 
Librarian 

Ind  College  of  the  Arned  Forces 
Washington,  D.C. 

Miss  Catherine  L.  Zealberg 
Chief,  Processing  Branch 
Amy  War  College  Library 
Carlisle  Barracks,  Fa. 

Miss  Kargarett  B.  Zenich 
Chief,  Technical  Library 
White  Sand 3  Missile  Range,  N.H. 
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Arsy  War  College,  Carlisle  Barracks,  Pennsylvania 
White  Sands  Missile  Range,  Rev  Mexico 

Army  Library,  U.3.  Department  of  the  Army,  Washington,  D.C. 

Army  Rocket  and  Guided  Missile  Agency,  Redstone  Arsenal,  Alabama 
Army  Ballistic  Missile  Agency,  Redstone  Arsenal,  Alabama 
Picatinny  Arsenal,  Dover,  Hew  Jersey 

Army  Conaiand  and  General  Staff  College,  Ft.  Leavenworth,  Kansas 
Amy  Map  Service,  Washington,  D.C. 

Staff  Librarian,  4th  U.S.  Arny,  Ft.  Sam  Houston,  Texas 

USA  Security  Agency  Training  Center  and  School,  Ft.  Devens,  Mass. 

Ordnance  Board,  Aberdeen  Proving  Ground,  Maryland 

Photo  Interpretation  Center,  USA  Intelligence  Center, Ft.  Holabird,  VA. 

Library  Branch,  Office  of  the  Chief  of  Engineers,  U.S.  Dept  of  the  A r=y, 

Washington,  D.C. 

Q4C.  Research  and  Development  Command,  Natick,  Mass. 

Army  Transportation  School,  Ft.  Eustis,  Virginia 
U.  S.  Military  Academy,  West  Point,  New  York 
Amy  Aviation  School,  Fort  Rucker,  Alabama 
Amy  Air  Defense  School,  Fort  Bliss,  Texas 

Amy  Medical  Service  School,  Brooke  Arny  Medical  Center,Ft  Sam  Houston, Tex 
Quartermaster  School,  Ft.  Lee,  Virginia 

Amy  Library  Service,  US  Department  of  the  Army,  Washington,  D.C. 
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National  Var  College,  'Washington,  D.  C. 

Kr:.y  Inf-ntry  School,  Fort  Eenning,  Georgia 

ti  Army  Artillery  and  Missile  School,  Fort  Sill,  Oklahoma 


KAVT 

Bureau  of  Ships,  US  Department  of  the  Navy,  Washington,  D.C. 

David  Taylor  Model  Basin,  Department  of  the  Navy,  Washington,  D.  C. 

Naval  Proving  Ground,  Dalgren,  Virginia 

US  Naval  Air  Rocket  Test  Station,  Dover,  New  Jersey 

Naval  War  College,  Newport,  Rhode  Island 

Naval  Ordnance  Laboratory,  White  Oaks,  Silver  Spring,  Maryland 
IS  Naval  Postgraduate  School,  Monterey,  California 
Naval  Supply  Depot,  Bayonne,  New  Jersey 

Bureau  of  Aeronautics,  US  Department  of  the  Navy,  Washington, 

Bureau  of  Ordnance  Technical  Library, US  Department  of  the  Navy,"  -gton,D.C. 


AIR  FCP.CS 

Air  Research  and  Development  Command,  Andrews  Air  Force  Base,Washir.gton,D.C. 

Air  University,  Maxwell  Air  Force  Base,  Alabama 

Sheppard  Air  Force  Base,  Texas 

Fatrick  Air  Force  Base,  Florida 

US  Air  Force  Academy,  Denver,  Colorado 

_ 

Tinker  Air  Force  Base,  Oklahoma 


Air  Force  Special  Weapons  Center,  Kirtlar.d  Air  Furce  Base,  Hew  Mexico 
US  Air  Force  Institute  of  Technology,  Wright-Patterson  Air  Force  Base,  Ohio 
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Central  Intelligence  Agency,  Washington,  D.  C. 

QK  Food  and  Container  Institute,  1819  Pershing  Road,  Chicago  9,  HI* 

AoTIA,  Arlington  Hall  Station,  Arlington  12,  Virginia 

Office  of  Scientific  Information,  National  Science  Foundation,  Washington, D. 
Industrial  College  of  the  Armed  Forces,  Washington,  D.  C* 


FOREIGN' 

Director  of  Scientific  Informtion  Service,  Defence  Research  Board, 

Ottawa,  Ontario,  Canada 

Library,  Department  of  National  Defence,  Ottawa,  Ontario,  Canada 
College  ililitaire  Roy  ale,  de  Saint-Jean,  P.  Quebec,  Canada 
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U.  3.  Arry  Artillery  and  Missile  School  Library  jf 

Fort  Sill,  Oklahoma 
2-4  October  1958 


THURSDAT 

'CRN I KG  SESSION ,  Roon  112,  Snow  Hall  .  .  . 

0900  Welcoming  Address  ........ 

0910  General  Conference  Information  . 

C915  Sunrary  of  First  Military 

Librarians'  V.’orkshop . 


Moderator:  0.  Millard  Holloway, 

US  A  ray  Artillery  and  Missile 
School  Library 

Major  General  T.  E.  de  Shaco,  § 

Coma  ding  General,  US  Army 
Artillery  and  Missile  Center 

Moderator 


Robert  Severance,  Air  University 
Library 


1015  Coffee  Ereak 

1045  Introduction  to  the  Problems  . . Georgs  H.  Luckett,  Naval  Post¬ 

graduate  School 


1115  Problem  of  tha  First  Workshop: 


1.  Union  List  of  Military 
Periodicals  .... 


2.  Cooperative  Indexing  of 
Military  Periodicals. 


Charles  H.  Stewart,  Department 
of  National  Defence  Library, 

Canada 


7.  Estelle  Phillips,  Air  Uni¬ 
versity 


1230  Lunch,  Coffee  Shop,  Snow  Hall 

Tour  of  U.  S.  Array  Artillery  and  Missile  School  Library 


» 


i 


i 
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« 


« 


»  « 


» 


i 


AFTERKOON  SESSION  ...  .  ......  Moderator;  Elmer  Sehloclcr, 

Dept  of  the  Army  Library 

1400  Panel  on  Cataloging  Problems* 

1*  Corporate  Authors . Anna  Pierce,  OS  Military 

Academy 

2.  Serial  Publications  .........  William  Plant,  Bureau  of 

Aeronautics,  U.S.  Nary 
Pearl  Tuttle,  Air  UnirersUj 

1530  Coffee  Break 

1600  Training  of  Personnel . .  Era  7i.be  man,  Naval  Ordnanc- 

Labor story 

Utilization  of  Subprofessional 

Personnel . Ernest  DeWald,  Army  Map  Scr. 

EVENING 

1930  Cocktail  -  Buffot  -  Reception, 

guests  of  Major  General  and  Hrs.  de  Shazo 


7RIDAT 

MORNING  SESSION  -  School  Libraries.  Roan  24, 

Snow  Hall  . . .  .Moderator:  Lfc.  Col.  Geor~c 

Pagan,  Air  Acad cay 

0900  Size  and  Services  of  a  School 
Library  as  Related  to  the 

Student  Body  Served  ...........  Ruth  Wesley,  Infantry  School 

Book  Selection  in  a  School  Library  ....  .Clara  J.  Widger,  Industrial 

College  of  the  Armed  Fore 

1030  Coffee  Break 
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1100  Excha-igc  of  Military  Cataloging 
Information  or  Material  .  .  . 


Exchange  of  Infornation  on 
Student  Research  Products  of 
Academic  Military  Swluols  .  . 


MORNING  SESSION  —  Technical  and  Research 
Libraries,  Room  213, 
Snov  Hall  . 


0900  Size  and  Services  of  a  Research 
Library  as  Related  to  the 
Parent  Organization  ..... 


Catherine  Zealberg,  US  Arjy 
War  College 


Mary  Anne  Ceman,  Air  Uni¬ 
versity 


Moderator:  Lachlan  F.  MacRae, 
Defence  Research  Board, Canada 


Janes  Hodgson,  Quartermaster 
Food  and  Container  Institute 
for  the  Armed  Farces 


Book  Selection  in  a  Technical 
Library  . 


Catherine  Quinn,  Air  Force 
Office  of  Scientific  Research 


1030  Coffee  Break 

1100  Presentation  on  National  Science 
Foundations  Inventory  of  Federal 
Scientific  Information  Activities  .  .  . 


j  1230  Lunch  -  Smorgasboard  at  the  -  - 
Civilian  Club 

I  AFTERNOON  SESSION  - 

\  ‘ 

1400  Demonstration  of  Missiles  of  US  Irmy,  Tour 
and  The  Artillery  Museum 

EVENING 


Dr.  Philip  G.  Seitr.or,  Office 
of  Scientific  Information 


of  Fort  Sill  Indian  School, 


1930  Round  Tables  (running  concurrently)  -  Room  213,  24,  library.  Snow  Hail 


1.  Translation  Problems 


Moderator:  John  Hetrick,  Air 
Force  Office  of  Scientific 
Research 


•  • 


2.  Subject  Headings  .  .  .  . 
3*.  Microfilm  and  Kicrocards 

4.  Consdttee  Meetings 


.Moderator:  Frank  E.  Randle, 
Army  Aviation  School 

Moderator:  Ray  Weitz,  Air  Fo- 
Ballistic  Missile  Division, 
Air  Research  and  Developacr.-. 
Ccosnand 


SATURDAY 

KORNIKG  SESSION  -  Room  213,  Snov  H>11 . .  .Moderator:  Marion  E.  Eonni'.i,?; 

Bureau  of  Ships,  U.S.  Navy 

0900  Union  List  of  Military  Periodicals  .  .  .  .Committee  Report 
Standards  for  Subprof essioral  Personnel  ..Comnittee  Report 
Expansion  of  Military  Periodical  Index  .  .Committee  Report 


0930  Directory  of  Military  Libraries  .....  John  B.  McClur’in 

Air'  University  Library 

0945  Summary  and  Recommendations . 0.  Willard  Hollr.ny, 


US  Army  Artillery  and 
Missile  School 

1015  Coffee  Break 

1030  Circulation  Methods  .  .....  Charles  R.  Enapp,  Office  of 

Chief  of  Engineers, US  Airy 

1100  Inventory  Methods  .... 

a 

1230  Lunch,  guests  of  Artillery 
Officer  Candidate  School 


Mildred  Brode,  David  Taylor 
Model  Basin,  US  Navy 
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PROGRAM  OUTLINES 
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"UNION  LIST  Cl  i'TLIT  \Rt  PERIODICALS" 

Outline  of  Discussion,  Thursday,  2  Oct  58,  1115  Hours 
Charles  H.  Stewart,  Dept  of  Nat1!  Defence.  Library, 


I.  Statement  of  the  Problems 

The  expansion  of  the  preliminary  Union  List  of  Foreign  Military 
Periodicals  to  include  Military  Journals  of  the  United  States  as  well  as  ■ 
authoritative  Journals  no  longer  being  published.  This  should  be  called  the 
Union  List  of  Military  Periodicals. 

II.  Present  Status 

It  was  agreed  at  the  last  Workshop  that  this  project  would 
remain  at  the  Air  University.  It  is  felt  however  that  the  onus  should 
be  distributed  among  the  three  services. 

HI.  Suggested  Procedure  1 

A  committee  should  be  formed  containing  a  representative  from 
each  of  the  services. 

i 

Each  service  member  will  have  compiled  a  list  of  the  U.S. 
periodicals  covering  their  service  and  a  suggested  list  of  discontinued 
foreign  military  periodicals  in  their  field  to  be  added  to  the  expanded 
Union  List. 

It  is  suggested  that  the  responsibility  of  such  a  conmittoe  . 
and  its  service  members  might  be:  j 


1.  Service  Responsibility: 

(a)  Compilation  of  a  list  of  U.  S.  Periodicals  in  its  field. 

(b)  Compilation  of  a  suggested  list  of  additional  titles  of 
discontinued  U.S.  end  foreign  military  periodicals. 

(c)  The  compilitation  of  history  cards  for  A  and  B. 


I  *  .  !  wv  •  - 


2.  Comndttc 


Responsibility: 


-{a)  To  decide  whether  each  service  will  collect’ data  on 
^holdings  in  its  own'  libraries  or  alternative  method. 


(b)  To  ckci.de  «t  what  point  data  should  be  concentrated  in  on 
place- "and  who  would  be  recponsibilc  for  the  editing  and  publica- 
tion  of  the  preliminary  edition. 

(c)  -Suggest  deadline  dates. 

(d)  To  follow  this  project  through  to  completion. 


It  is  suggested  that  the  first  business  at  the  Workshop  scssicn 
should  be  to  request  appro vaj.  from  the  delegates  for  tho  formation  of  an 
Intcrscrvicc  Committee.  If  such  approval  is  given  to  call  for  nominations 
and  elect  the  cumbers  who  will  guide  discussion  for  the  remainder  of  the 
session. 


IV.  Conclusion; 

I  feel  this  is  our  most  challenging  project.  The  publication 
•'f  the  Union  List  will  open  tho  door  to  many  beneficial  projects  and  ser¬ 
vices  —  to  mention  a  few  inter.library  loans,  exchanges,  cooperative  acqui¬ 
sition  planning  and  international  exchanges  and  c 'operation.  Let  us  all 
cooperate  to  the  fullest  extent  in  bringing  the  Union  List  cf  Military  Per¬ 
iodical  to  an  accomplish-^  fact  as  soon  as  possible. 


UNION-  LIST  OF  MILITARY  PERIODICALS 
Plan  and  Procedure  for  Ccrpilatlcn 

I.  D'-finltlc  n  -f  “Uitnrv  P^r:  dlcal 

A  military  periodical  is  a  publication  of  indefinite  duration  issued 
at  regular  or  stated  intervals  under  a  coneor.  and  usually  distinctive  titl>. 
by  government  bodies,  military  units  and  installations,  societies,  or  com¬ 
mercial  publishers,  disseminating  primarily  L-.  format  -  on  intended  for  mili¬ 
tary  personnel  and  relating  to  various  or  select od  aspects  of  military  act! 
ties. 


II.  Coverage 

1.  Military  activities  related  to  the  mission  and  functions  of  the 
Departments  of  Defense,  Amy,  Navy,  and  Air  Force,  the  reserve  components  c: 
the  armed  forces  and  corresponding  foreign  organizations. 

The  activities  nay  include  military  policy,  strategy  raid  tactics,  leg : 
tics  and  equipment,  organ!-. -.tion  and  person,-.,?,  medicine  and  psychology, 
history,  training,  civil  defense,  and  technical  and  scientific  develop:,  r*. 
having  direct  applications  to  military  operations. 

2.  Type  of  Title  Listing 


A,  Include: 

1.  Currently  published  military  periodicals  and  aulhorit  . 
tlvo  discontinued  ones  of  proven  refircnce  value. 

2,  Cooperating  libraries  should  indicate  (a)  Holdings  that 
are  currently  held  and  which  arc  to  be  retained,  (b)  H-ldir. 
of  titles  that  aro  listed  but  are  regarded  as  available  to 
other  libraries  on  a  gift  or  exchange  basis  by  the  reportirg 
library. 

B.  Exclude; 

1.  Classified  pe-riodicals  (Confidential  and  above) 

List  to  bo  unclassified  and  available  for  distribution 
to  any  requestor. 

2.  Discontinued  periodicals  of  no  reference  value. 

3.  Training  bulletins  of  limited  local  interest. 

4.  ROTC  bulletins. 
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5.  Cv.p  nv.wj-ltt.tcr3  and  bulletins 


6.  Annual  reports,  transactions,  orders,  regulations  anu 
troop  lists  issued  serially. 

7.  Periodicals  of  less  than  semiannual  frequency. 

8.  Periodicals  published  by  r.’girv'ntal  societies  containing 
chiefly  news  of  purely  local  interest. 

9.  Bulletins  published  by  end teal  c.-encies  of  defense  depart- 
nents  containing  -.lnost  'jecluaivoly  articles  on  clinic-1  sub¬ 
jects,  These  publications  are  listed  in  the  annual  lis.  of 
publications  included  in  Cum;:*-  List  of  Medical  Literature. 


.  Title  Inrcrraticn  desired 

Bibliogr- -hical  details  pertaining  to  each  title  should  be  recorded 
vrrk-cards  including  the  following  informations 


Country 
L-nguago 
Official  title 

EnJ.ioh  translation  cr  transliteration  of  title 
Fomcr  title  (if  any) 

Nar.o  of  Publisher 
Official  nail  address 
Date  of  Volume  1,  No,  1 
Subscription  rates  (where  .applicable) 

Frequency  of  publication 

NOTE:  Though  all  bibliographical  details  given  above  will  not  be 
included  in  the  final  Union  List  they  arc  desired  for  checking  pur¬ 
poses  and  for  inclusion  in  potential  publication  of  a  finding  list  or 
index  of  foreign  nilitary  periodicals.  Cooperating  libraries,  in 
listing  any  titles  not  found  in  the  preliminary  checklist,  should 
give  as  much  bibliographical  detail  as  possible  using  outline  above. 


Bibliographical  Description:  Preliminary  Rules 

1.  Entries  will  be  set  up  according  to  Library  of  Congress  practice 
ALA  Cata.loair.n  Rules  for  Author  and  Title  Entries. 

2.  The  title  of  each  publication  will  be  capitalised  and  presented, 
•“ever  possible,  exactly  -Js  it  appears  in  the  latest  available  issue. 

3.  Subtitle  will  be  used  only  to  explain  otherwise  ambiguous  titles 
indicate. the  scope  of  the  publication. 


U.  Where  needed,  titles  should  be  transliterated  to  Roevn  alphabet. 
5.  Translate  foreign  titles  as  necessary. 


V.  Kcth M  Iryilcat l.-v  H-lilr„:s 

1.  In  general,  methods  of  the  I'nicn  T^lst  of  Sr*‘i~l3  In  the  *  United 
States  and  C-r.^-la,  edited  by  Winifred  Gregory  will  oi.  followed,  e.g.: 

A  dash  (-)  between  vcluno  nunbers  or  date?  signifies  "fron  and 
including  the  forrar,  to  and  including  tho  ^ otter". 

A  dash  (-)  at  the  end  of  the  volune  nunber  or  date  indicates 
that  the  serial  is  currently  received  and  that  the  set  is 
complete  from  the  last  date  or  volune  nunber  given. 

Parentheses  indicate  th-t.  volune  or  years  so  enclosed  are 
not  c  -inlcte, 

2.  Synbcls  for  cooperating  libraries  will  be  assigned  prior  to 
compilation  of  final  Union  List. 


» 
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"COOPERATIVE  IMEXL'.'C  OF  MILITARY  PERIODICALS" 

Cutlino  of  Discussion,  Thursday,  2  Oct  58,  1115  Hours 
V.  Estelle  Phillips,  Air  University  Library 

1.  Surmary  of  indexing  contributed  by  other  libraries, 

2.  Problems  of  cooperative  indexing. 

3.  Recommendations  from  the  Army  and  Havy  of  specif io  titles  of 
periodicals  which  will  make  the  AUPI  adequate  for  their  needs. 

4.  Proposals — pro  and  con — for  continuation  of  cooperative  indexing 
by  additional  libraries, 

> 

> 

» 

$ 

a 
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"CATALOGING  FROBLETtSi  CORPORATE  AUTHORS,  SERIAL  PUBLICATIONS" 
Outline  cf  Discussion,  Thursday,  2  Oct  5&>  1400  Hsura 


Elcor  Schlooder,  Dept  cf  the  Army  LiVa^y 

I.  STATEMENT  C?  TILE  problem «  --** 

-  ? 

To  obtain  an  exchange  of  iru,Gmation_fren  liilituy  librarians  cn  satis¬ 
faction  or  dissatisfaction  7/1  th  current  cataloging  rules  f>,r  aerial 
publications  and  for  corporato  entriosj  and  to  discuss  revision  o{ 
those  rules,  and  the  impact  that  a  revision  will  have  on  the  catalogs 
of  nilitary  libraries, 

II.  SO£E  INEOKMAIICTT  ’TESTED  TO  UHBERSTASD  THE  PR0BLE4i 

a.  T^'pos  of  serial  publications  and  csrporate  authors. 

b.  Cataloging  guides. 

c.  T rente ent  in  nilitary  librarlos. 

III.  SOTE  DIFFICULTIES  EIICCUIJTERED  IK  FIirDUrG-SGLUTIOlIS i 

a.  Requirements  in  diffuront  librarios.  "** 

b.  Changes  in  title,  -fa rant ,  frequency  cf  publication  and  issuing 
agencies  of  serial  publications. 

c.  Fluctuations  in  the  status,  names  and  location  cf  corporate  bodies, 
4.  Difficulty  in  obtaining  sufficiont  infomati-n  fron  publications 

of  corporate  bodies, 

a.  Costs. 

IV.  GOAL  SOUGHT! 

q.  A  revision  to  the  present  rules  which  will  reflect  the  needs  of  tho 
nilitary  library. 

V.  PROPOSALS  FOR  A  SOUJTIOHi 

a.  Seek  agreement  fren  nilitary  libraries  that  there  is  a  need  for  a 
revision  of  tho  rules. 

b.  Survey  tho  cataloging  policies  of  nilitary  libraries  so  that  a 
determination  con  bo  node  of  their  particular  requirements  with 

emphasis  on  defense  agencies  and  serials. 

c.  Evaluate  the  information  obtained  frea  tho  survey  and  use  it  as  a 
basis  for  tho  conpilaticn  cf  a  code. 

d.  Subnit  tho  code  to  the  organization  responsible  for  tho  revision 
of  the  prosent  rulos. 

e.  Seek  representation  on  the  cccnitteo(s)  responsible  for  the  ro- 

•  - -vision. of  tfce  present  rules  and  request  that  serious  consideration 

bo  given  to  tho  problens  of  tho  nilitary  Jlibrary.~ 

f.  Publish,  with  frequent  supplementation,  any  revisions  in  tho  rules, 
especially  those  for  entry  of  publications 'of  corporate  bodios. 

vi.  'unrniuM  coal*  •  ‘‘ 

Proculgato  through  tho  nediun  of  soce  fora  of  Slews  notes  tho  cataloging 
information  that  will  assist  tho  military  catjiloger  to  establish  proper 
entries. 
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"ccKFon/.TE  nmiortz" 
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Outline  of  Discussion,  Thursday,  2  Oct  53,  1400  Hours 
Anna  Fierce,  U.  S.  liilitary  Academy 

I,  Statement  of  the  problem 


I 


Should  corporate  author  headings,  as  ruggootoi  by  Library  of  Congress 
cataloc  cards,  bj  accepted,  or  should  thi.y  bo  simplified  or  revised,  if 
such  will  aid  patrons?  Should  on  added  entry  bo  made  for  persona  reopon3l- 
blo  for  such  works,  a3  chaimen  of  ccnforcnee3?  . 

II,  Infomation  needed  to  understand  tho  problem 


A.  Corparnto  authors  aro  governments  and  other  agencies,  societies,  insti¬ 
tutions,  flics,  conferences,  etc, 

B.  ALA  rulo  91  states*  A  society  in  ontarod  undor  the  first  word  other 

than  an  article,  cf  its  latest  corporate  nano,  with  references  froa  I 

othor  nnnes  by  which  it  is  known,  end  froa  tho  plr.co  where  its  head¬ 
quarters  are  established, 

C.  ALA  rulo  92  states*  An  institution  is  ontorod  under  tho  none  of  tho 
plac>=  whore  it  is  located,  except  those  in  tho  U.  S.  and  Ct.  Brit., 
which  have  names  beginning  with  a  proper  noun,  or  adjective.  Those 
aro  ontorod  under  none  with  reference  fren  placo. 

D.  German  rules  (Prussian  instructions)  do  net  recognize  the  principle  ) 

of  corporate  authorship.  Publications  aro  entered  under  titlo, 

III,  Difficulties  encountered! 

A.  U.  S.  government  agencies  frequently  change  their  nano  with  r.dninio- 
tration. 

B.  Should  foreign  ontrios  bo  in  the  vernacular,  or  English  translation?  • 

C.  Following  ALA  rules  frequently  causes  confusion. 

D.  Editor  cr  person  mainly  responsible  saaotlmas  seems  dots  important 
than  institution  cr  society, 

E.  Sponsoring  agency  nay  sden  as  inportant  as  institution  or  society. 

IV,  Gcals  sought !  I 

A.  A  nothod  of  entry  which  will  give  credit  whore  duo,  seen  logical  and 
useful  to  patrons,  and  will  fit  in  a  well-organized  catalog, 

V,  Proposed  solutions* 

A.  Simplification  of  ALA  rules.  I 

B.  Considering  all  tp  bo  anonyncus  works,  and  entering  then  undor  titlo. 

C.  A  compromise  of  A  A  B. 
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"SERIAL  PU£LIC«TIC«" 

tXitlino  of  Discussion,  Thursday,  2  Oct  $8,  1400  Houru 

William  H.  Plant,  Bureau  of  Aeronautics,  USil 
Pearl  N.  Tuttle,  Air  Univorsity  Library 

1..  Definition  ;  . 

2.  Kinds 

*•  Periodicals  and  society  publications 

b.  Technical  reports 

(1)  by  issuing  agency  notation 

(2)  by  contract 

(3/  by  surcharged  Berles  (ASTLA,  local  etc) 

c.  Serials  in  numbered  order 

fl)  Recurring 
2)  Monographic 

d.  S9rir.l3  in  order  of  date  only 
(l )  Hecurring 
(2)  U  onog.-i.phic 

e.  Multiple  series  serials 

(l)  Original  multiple  serials 

(2)  Surcharged  or  artificial  serials 

f.  De cataloging  probltms 

!l)  Issuing  agencies 
2)  Frequency  or  format  * 

3)  Title 

g#  Circulation  problems 
(l )  Library  retention 
C2)  Office  deposit 

(3)  Duplicate  eats 

(4)  Routing 

(a )  Individual 
(b)  Code  or  section 
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"nUUTCNC  CF  PHOFESSICT.X  P^COHJEL" 


Outline  of  Discussion,  Thursday,  2  Oct  58.  1600  H juts 
Eva  Libornan,  Koval  Ordnance  Laboratory 


Troininc  Procran  for  Librarian 
Statement  of  Probloa 

A.  Laboratory  Projran 

1.  Oriontatl-n  talk  available  to  now  NOL  porsonnol 

2.  Laboratory  tour 

3.  Orientation  lectures  open  to  lncooirtc  uncinoera 
4*  Laboratory  lectures  on  special  subjects 

5»  Laboratory  files  on  special  subjucta 

B*  Library  Pro gran 

1,  Training  filns  which  aro  shown  to  professional  library  staff 

2,  Talks  by  Laboratory  porsonnol  who  nro  specialists  in  a 
particular  field, 

3,  Tcurs  nrroncod  for  special  areas  with  talks  by  subject 
specialists 

4,  Rofcrenco  tools. 

a.  Dictionaries 

b.  Curront  periodicals 

o.  NavPors  training  nanuals 

d.  Photostats  of  notaonclaturo  end  teruinoloLy  lists 

e.  Roprlnts  of  technical  articles 

C.  Library  Procoduros 

1.  Procoduro  nanuals 

a.  Roferenca 

b.  Catalocinc 

2.  Plow  charts 

3.  Assistance  offered  by  Supervisor 


<* 

« 
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"UTILIZATION  OF  SUP-PECFC5SICWAL  PERSONNEL" 
(Aitline  of  Discussion,  Thursday,  2  Oct  58,  1600  Hours 
Ernest  DeNald,  Artsy  Map  Service 


I.  introduction 

IT.  UTILIZATION 

a.  Grade  structures 

b.  Type  wcrk  assi^ment3 

III.  RECRUITHOT 

a.  Civil  service  register 

b.  Open  market 

c.  Transfers  frcn  other  agencies 

d.  Qualification  requirements 

e.  Experience  requirements 

f.  Socurity  clearance 

IV.  TRAINING 

a.  Special  courses 

b.  Cn-the-job  *  9 

c.  Education  and  experience  limitations 

d.  Employee  limitations 

V.  ADVANCE  ENT 

a.  Employee  abilities 

b.  Education  and  experionco 
o.  Promotional  ladder 

d.  Qualifications 

e.  Vacancies 

f.  Resignations 

VI.  POSSIBLE  IMPROVEMENTS  j 

a.  Revision  of  civil  service  classification  standards 

b.  Agency  registers 

c.  Additional  on-the-job  training 

d.  Agency  recruiting  drives  j 

e.  -  Lowering  of  qualification  requirements  | 

f.  Relief  from  routine  boredom  I 
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"SIZE  A :n>  SERVICES  cr  A  school  library  as  related  to  the  STUDENT  BODY  SERVED" 


(Xitlino  of  Discussion,  Friday,  3  Oct  58,  0900  Hours 
Ruth  Yi'esley,  Infantry  School 

1.  PROBLFU.  To  consider  tho  functions  and  resources  of  the  service  school 

libraries  in  relation  to  tho  missions,  organization,  and  prograss  of 
the  schools  supported. 

2.  ASSUMPTIONS. 

a.  Service  schools,  in  spito  of  variations  as  to  mission,  organisation, 
and  pro grass ,  have  certain  factors  in  common  which  determine  the 
library  service  needed, 

b.  These  factors  can  bo  isolated. 

3.  FACTS  BEARING  ON  THE  PR03LE!. 

a.  Tho  missions  of  tho  libraries  aro  dicrivod  from  the  missions  of  the 
schools  they  support. 

b.  Tho  functions  of  tho  libraries  (that  is  all  the  work  to  bo  done) 
should  bo  determined  by  their  sissions  of  supporting  the  schools* 
programs  of  instruction,  research,  publicity  etc. 

c.  Tho  resources  of  tho  libraries  (that  i3  thair  staffs,  collections, 
badge ts  etc.)  should  bo  determined  by  the  nature  of  their  func¬ 
tions  in  support  of  the  schools*  programs  and  by  the  amount  of 
service  demanded  by  cortain  organizational  factors  in  tho  schools, 
such  as  sizo  of  faculty,  number  and  kind  of  students. 

4.  DISCUSSION. 

a.  Cortain  comparisons  may  help  us  to  arrive  at  criteria  for  our  own 
functions  and  resources. 

(1)  Comparison  of  service  school  libraries  with  university  and 
collogo  libraries. 

(2)  Comparison  with  purely  research  librarios. 

(3)  Comparison  of  the  service  school  librarios  with  each  other. 

b.  GcnersT  criteria  for  service  school  library  functions  and  resources. 

c.  Possibility  of  developing  yardsticks  for  cortain  resources,  such 
as  -sizo  of  staff  and  budget  (less  personnel). 

5.  CONCLUSIONS; 

6.  RECOiMENDATIONS.' 


"BOOK  SELECTION  IN  A  SCHOOL  LIFRABY" 


* 


Cutlino  of  Discussion,  Friday,  3  Oct  58,  0900  Hours 
Clara  Hideor,  Industrial  Collect  of  the  Amod  Forces 


1.  Selootion  of  'books  and  docunonts  should  tie  In  vary  closely  with  Colley 
curriculun. 

2.  Be  fnniliar  with  the  subjects  oovered  and  soloct  accordingly.  Show 
"Catalog"  and  "Curriculun  Books."  Brief  discussion  of  contents. 

3.  Sources  fren  which  selections  aro  node  -  "Publishers  Weekly",  periodical, 
bock  lists  frao  sorvico  schools,  otc.  No  standard  lists  available. 

4.  Purchase  information  sent  to  Chaimon,  Library  Connittoo  (also  Dirootor 
of  Instruction  with  rocccnendations. 

5.  Boquosts  ori£7iatinG  with  Branch  Chiefs  and  Students. 

6 .  All  requests  coordinated. 

7.  Put  Library  on  covornnont  nailinc  lists  in  our  subjoct  field.  Phone 
requosts,  GPO  stanps,  'rido  the  jacket",  contact  porsons. 

8.  Purchaso  annuals  as  announced. 

9.  ICAF  graduates  as  excellent  source  for  now  or  unusual  naterial, 

10.  Dotonnino. number  of  co^.os  needed.  Pemanent  rocn  sets,  unit  roon  sets, 
individual  issue,  reforonco  shelves,  reprints. 

11.  Borrow  natoriol  needed  f  _r  short  tine  in  unit  studios  and  that  needed  fc: 
theses. 

12.  Know  subjoct  interest  of  the  faculty  -  nako  use  of  it.  Consult  then 
re  value  of  naterial  and  sources  of  supply. 

13.  Handling  of  Gift  natorial. 

14.  Bo  aware  of  chances  in  subjoct  cove race  of  curriculun. 

15.  Have  as  nuch  advance  notice  as  possiblo  of  needed  naterial  -  when 
neoded,  quantity,  how  lcnG.  Extra  copios  for  outside  faculty  advisors. 
Be  euro  that  the  Library  is  in  on  the  planninc. 

16.  Train  faculty  to  ^ivo  full  and'  occurnto  infemation  on  natorial  to  bo 
purchased  or  borrowed.  "Put  then  thru  like  a  book" 

17.  Cooperation  between  the  Library  and  the  rest  cf  tho  Collado . 


* 


» 


» 


I 
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"EXCHANGE  OF  UlLLT.'Jvr  CSmUXIZC  INTtmiATId 5" 
ftitlino  of  Diocusaion,  Friday,  3  Oct  53,  1100  Hours 
Catherine  L.  Zoalbors,  Amy  i?ar  Collec® 

1.  Statenont  of  tbo  Problem* 

To  investigate  the  nood  for  an  exchange  of  military  catalo^lno  inf omation 
onenj  military  librariuo,  and  to  datcrcino  whothor  such  exchange  could  be 
made  fonsiblo. 

II.  Principal  points  and  information  noeded  to  undorstand  the  problem* 

A.  Typo  of  catalog  information  to  bo  oxchancod 

B.  Amount  of  exchange  now  beinj  accomplished  on  an  informal  basis 

C.  bathed  of  distribution 

D.  Periodicity  of  oxcharv,t> 

III.  Principal  difficulties  to  bo  encountcrod  in  finiinG  a  solution* 

A.  Varying  needs  of  libraries  ruprosonted 

B.  Lack  of  catalocinc  unifomity  anon£  military  librarios 

C.  Lack  cf  contral  r.^oncy  to  supervise  exchange 

D.  Cost  cf  preparing  natorial  and  mailinc 

E.  Restrictive  regulations  proven tinj  exchange 

IV.  Cools  Bouchtj 

A.  Determination  of  typo  of  inf arnation  which  is  needed  and  can  be  oxchancod 

B,  Disccvory  cf  a  practical,  oconomical  way  to  oxchmeo  this  infoimtlon. 

V.  Proposals  for  c  solution: 

A.  Exchange  of  main  entry  cards  (3x5  "p"  slips)  for  soloctod  documents 

B.  Excbanco  of  soloct^d  items  cf  information,  e.c»  corporate  entries 

C.  Accoptonco  cf  responsibility  by  ono  school  in  each  of  three  services 
tc  sorvo  as  a  clearing  house  for  other  schools  in  their  service, 
i.o.  Army  Dor  Colloco  coordinate  and  distribute  information  from  Amy 
Schools}  Air  University,  for  Air  Forco}  Naval  War  College  for  Navy. 

D.  Distribrto  information  through  tho  prosont  machinery  now  in  uso  for 
,  biocraphical  data. 

VT.  illninun  e^als  acceptable  t 

A.  Agreement  that  oxchano»  of  catalo^inG  information  is  needed 

B.  Decision  on  the  amount  of  information  oxchan£0  that  should  bo  Initiated 

C.  Aaai^nnont  cf  responsibilities 
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"Btouscz  cf  L’TCirurio tr  cs  srucrr  j$scap.c3 

PRODUCTS  OF  ACAIZHIC  UILITAHT  SCHOOLS. " 
Outline  of  Discussion,  Friday,  3  Oct  52,  1100  Hours 
Kory  Anno  Kernan,  Air  University  Library 


I.  Purpose  of  discussion 

1.  To  determine  extent  of  nood  for  such  an  exchange 

2.  To  proposo  motbod*  of  accomplishing  an  exchange 

U.  Dofinitlon  of  toms 

1.  Student  roso.arcb  product 

2.  Academic  nilitary  schools 

3.  Publisbod  as  applied  to  written  natter  shall  be  usod  only  in 
sense  of  arterial  offered  for  sale  or  put  Into  general  circula¬ 
tion 

III.  Inforaatiun  nocossary  for  manningful  discussion 

1.  List  of  schools  producing  studont  rosonrch  products,  with  dccc:. 
tlon  of  hinds  of  papers  produced 

2.  Sourcos  of  information  on  these  papers 
o.  Indexes,  abstracts,  summaries 

b.  Distribution  of  existing  information 
o.  Problems  of  distribution 

3.  Policy  on  use  of  studont  papors 

IV.  Nood  for  information  on  student  papors  and  nothods  of  gutting  this 
information 

1.  Who  wants  the  information? 

2.  What  limitations  aro  imposed  on  distribution  of  information 
about  papers  end  an  use  of  papors? 

3.  How  should  information  bo  medu  available? 
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"SIZE  .JiD  SERVICES  CP  A  RESEARCH  LISP.vRT  AS 
RELATED  TO  THE  PARENT  ORGAim.TIca" 
ftitlir.o  cf  Discussion,  Friday.  3  Oct  58,  C 700  Hcur# 
Janos  C.  Hodgson,  Ci  Focd  &  Contain. r  Institute 


■  t  Rack ground 

a.  Types  of  nilitary  libraries. 

b.  Inportanco  cf  libraries  to  research  cstatlistaonts. 

c.  Particular  difficulties  cf  the  nilitary  research  library. 

3,  Objectives  cf  tho  nilitary  roooarch  Library. 

,n.  Prio.aiy  cbjoctivo  is  to  sake  the  library  collection  available, 

b.  Sec.nd  objoctiva  is  to  nake  tho  library  collection  nost  effective, 
o.  It  oust  stimulate  tho  productive  ideas  of  the  ra so arch  worker*. 

d.  Tho  cost  of  tho  library  oust  be  justifiable  occnnieally. 

j,  Typos  of  users  served. 

a.  Pure  research  workjr. 

b.  "Applied"  or  practical"  research  workers. 

c.  Administrative  officials. 

i.  Servico  functions  of  the  library. 

a.  Collecting  tho  needed  natorials  and  propjrly  organizing  then. 

b.  Using  the  cell«.eti.na  tc  tho  greatest  advantage  through  — 

5.  Conpositicn  and  size  cf  tho  collections. 

a.  General  ccrraont.  Size  depends  up.n  thw.  subjuctc  covered,  tho  typos 
of  work  done,  and  tho  availability  of  othur  collections  close  by. 

b.  First  question  is  when  tc  own  and  when  to  borrow. 

c.  How  largo  6hculd  tho  collections  bo? 

d.  Collections  nood  to  lncludo  — 

o.  Cooporation  botwaen  the  various  nilitary  research  libraries. 

6.  Composition  and  size  of  tho  staff. 

a.  General  cement. 

b.  Nunbor  and  typos  of  duties  which  require  professional  staff. 

c.  Proportions  between  professional  and  clerical  staff  (l-l,  1-2,  1-3.) 
4.  Inportanco  of  an  economic  distribution  of  labor  and  functions. 

e.  Problems  in  connection  with  the  Civil  Servico  and  Management  Surveys. 

7*  Space  and  equipment  noedod  for  tho  library. 

8.  Standards  for  nilitary  research  libraries. 

a.  Tho  nocessity  for  standards  as  a  moans  of  shewing  needs  doarly, 

b.  Should  standards  bo  general  or  spocific? 

o.  Standards  used  by  oth«r  types  of  librarioo. 

d.  Standards  for  a  nilitary  research  library  sh.uld  include  — 

9.  Should  tho  nilitary  librarians  nake  a  atudy  of  standards  with  a  view 
to  rocomonding  sound  basic  c.ritoria? 
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"BOOK  SFIZCTICJ  TI  A  TECHNICAL  LIBJUF.Y 
Cutlino  of  Biacusslcn,  Friday,  3  Oct  58,  C^50  Hours 
Cathorino  Quinn,  Air  Forco  Office  of  Scientific  Hesoarch 


» 


Sound  scientific  book  selection  demands  a  particularly  unique  combi¬ 
nation  of  talents.  Tho  scientific  librarian  must  truly  be  a  toctaaan. 

Solecting  rital  and  ossential  matoriil  fTcra  tho  mushrooming  mass  of  scion-  • 

tific  titles  published  has  been  compared  to  the  ability  to  select  diamonds 
sown  in  n  flold  of  rhinostanos. 

This  paper  will  .attempt  to  dcacribo  how  tho  librarian  in  selecting  * 

books  for  a  small  technical  library  nay  best  choose  the  diamonds  and  aveia 
tho  suporf icially  attractive,  false,  or  misleading  stones.  Factors  in¬ 
fluencing  tho  librarian  in  her  choice  of  the  gem  of  virtuoover  the  glitter-  g 

lng  bauble  such  as  the  limited  budget,  tho  ovorly  advisory  patron,  and 
tho  luro  of  tho  inexpensive  intcrlibraxy  loan  will  bo  discussed. 


» 


» 
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"NATIONAL  SCr^.JCT  FOUITTATIOTrS  IKTTJKTCRT  OS’ 
FEE'iRAL  SCIE.YTIFIC  LTFOKiAIIQ?  ACTIV'ITIZS" 

(Xitlino  of  Discussion,  Friday,  3  Oct  58»  1100  Hours 

Dr.  Philip  C.  Soitnar,  Offico  of  Scientific  Information 


History  and  objoctivcst 

A  brief  rovici*  of  tho  origin  of  tho  Inventory  in  tho  Office  of 

Scientific  Information  and  the  current  concept  of  its  purposes. 

A  description  of  the  specific  data  being  collected  concerning  in¬ 
formation  nctivitiosi 

A.  Categories  of  research  and  of  technical  reports  of  tho  agency. 

1.  Kinds  of  reports  issued,  in  toms  of  subjoct  content,  re¬ 
flecting  tho  agoncy's  research  activities. 

2.  Kinds  of  roports  issued,  in  terns  of  designations  and  de¬ 
scriptions  of  tho  agency's  own  series  or  types. 

3.  Quantity  of  roports  issued  by  tho  agency. 

B.  Policies  and  procedures  relative  to  handling  and  disseminating 

tho  reports. 

1.  Bibliographic  .aids  which  accompany  tho  agency's  roports. 

2.  Agoncy's  practice  with  respect  to  onnouncccont. 

3.  Agency's  policy  v.ith  respect  to  malting  copios  of  its  reports 
generally  available. 

4.  Policy  regarding  OTS  and  GPO. 

5.  Policy  regarding  maintenance  of  availability  of  reports. 

6.  Librarios  and  Information  centers. 

7.  Policy  of  tho  agency  regarding  Journal  publication  of  tho  un¬ 
classified  results  of  tho  scientific  research  it  supports. 

8.  Policies  of  tho  federal  agency  and  its  contractors  relative 
to  centralization  and  standardization  of  printing  and  distri¬ 
bution  of  reports  from  research  contracted  by  tho  agency. 

9.  Policy  of  tho  agency  regarding  translation  of  foreign 
sciontifio  documents. 

10.  Documentation  research.  ' 

11.  Policy  of  tho  agoncy  regarding  declassification. 


III.  Major  problems-ef  agencies  in  scientific  report  handling  refloated  in 

difficulties  in  clearly  defining  certain  nspocts  of  tho  invontory  roports. 


IV.  Procodurca  of  tho  inventory  arei  its  current  status. 
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"TRANSLATION  PROBISiS" 

Outline  of  K.scussicn,  Friday,  3  Oct  5%  1930  Hours 
John  Kctrick,  Air  Fcrco  Office  of  Scientific  Research 

Affording  ready  access  in  English  to  tho  accomplishments  of  lending 
Soviet  bloc  scientists,  engineers  and  military  writers  is  certain]/  an 
important  function  of  a  military  library,  and  one  too  frequently  nogloctc 

Fortunately,  the  persevering  military  librarian,  at  no  or  littlo 
cost,  may  acquire  through  a  variety  of  sources  a  wealth  of  translate  ma¬ 
terials  -  hooks,  journal  articles,  digests,  abstracts  -  not  normally  avai 
ahlo  to  tho  non-military  librarian, 

Tho  chief  military,  gpvorrncnt,  institutional  and  c-mEni.rci.al  ::ar;.-. 
will  ho  revicood  brief ly,  tag-other  uith  their  products,  representntiv- 
samples  of  which  will  ho  displayed. 

An  effort  will  also  ho  nado  to  furnish  guidance  to  the  librarian 
attempting  tv  find  his  way  through  the  aazo  of  channels  and  sources  in 
search  of  a  specific  current  foreign  literature  translation,  or  who  could 
like  to  increase  his  holdings  in  a  subject  area. 


"SUBJECT  HEADINGS" 

Outline  of  Discussion,  Friday,  3  Oct  53*  1930  Hour* 
Frank  2.  Randle,  Amy  Aviation  School 


Military  libraries  build  thoir  subject  heading  lists  ty  usirj  LC, 
Sears,  Dowry,  Army,  Navy,  Air  Forco  systems  and  terminology,  adding  to 
those  Hots  many  field  expedients  and  local  solutions.  Problems  of 
satisfactorily  meeting  tho  needs  of  the  library  user,  the  cataloging 
department,  end  tho  reference  staff  will  always  be  with  us.  Continual 
adjustment  of  subject  healings  is  required  to  maintain  adequate  standards 
of  rososreh.  In  this  ditoisslon,  let  us  know  what  you  are  doing  that 
will  be  of  in to rest  to  others »  toll  us  what  you  tried  and  discarded, 
if  you  wish,  as  woll  as  v;hat  you  did  that  worked  very  soil. 

Spocifio  problems  suggested  for  discussions 

1.  How  to  bring  out  "FUTURE"  concopts,  predictions,  plena. 

2.  Now  current  strategy  terminology,  such. ns  cold  war,  deter¬ 
rence,  disengagement,  passive  defenso. 

3.  Additional  broalriowns ,  or  improvements,  revisions,  within 
tho  LC  system.  Tioulf.  other  libraries  have  uso  for  these, 

If  you  make  them  aval labia? 

4.  What  probloas  do  you  have  in  your  suhjoct  headings  that 
are  different  from  other  libraries  you'vo  known?  Perhaps 
another  one  of  tho  group  has  oxporionco  or  knowledge  vhiob 
may  suggest  an  answer. 

5.  Is  thoro  a  good  mothod  of  exchanging  notos  on  our  suhjoct 
heeding  problems  and  solutions,  othir  than  these  mootings, 
Journal  articloa,  direct  correspondence ,  or  personal  visits? 
If  so,  what  is  it? 


TICROTIi;!  AND  MICBOCAUDS" 

Qitlinu  of  Discussion,  Friday.  3  Oct  58,  1930  Hours 
Rayncnd  C,  T/oitc,  Ealliotic  tlissilo  Division,  ARDC 

1.  Orcnnization  wd  Planning 

a.  Training 

b.  Procedures 

c.  Control 

d.  Records 

2.  Objoctivos 

a*  Usos 
b.  Econ-aica 
3  •  Spaco 
2,  Implication 
o«  Security 

3.  Disadvantages 

a.  Llnitations 

b.  Inconvenience 

o.  Interfiling  Difficulties 

4.  File  Roarranjccont 

e.  Cost 

f.  Phctocraphic  Difficulties 

4.  Advantage 

a.  Econaraios  of  Space 

b.  Physical  Convenience 
0.  Cost  to  Govoranjnt 

5.  Dovolcpnont 

a.  Uachanization 

b.  Present  str.to  of  tha  Art  of  ilicrofilDias 
o.  Future  Syateas  and  Procedure 


:  ft 


'CIRCULATION  METHODS" 

(Xitllno  of  Diacuaoion,  Saturday,  4  Oct  53,  0900  Hours 
Charles  R.  Knapp,  Offico  Chief  of  Engineers,  USA 


A.  Outline  of  PMsos  of  Circulation!  , 

1.  Forrasi  Tine  -  Book  -  Rondor 

2.  Systunsi  Newark  -  Identification  Card  -  Detroit  -  Marginal  Punebod 

Cexd  -  IB!  -  Gaylord  -  DieJeann  -  Photographic  -  Audio  - 
Other. 

3.  Boxruwor  Control  and  Registration: 

Registration  -  Identification 

Clearance 

Temporary 

&»t-of  -agency 

4.  Loan  Periods  and  Book  Control: 

Reserves 
Renewals 
Overdue a 
Permanent  Loans 
Ir.-ar-Litrary  Loans 
Retrieval 
Loan  Controls 
Rental 

Nan-hook  materials 

5.  Statistics:  Typo  -  Significance  -  Uso 

6.  Security  Controls 

7.  Stacks  Maintenance: 

8.  Special  Problems 

B.  Suggested  Topics  for  Discussion: 

1.  Service  to  cut-of -agency  clients. 

2.  Nowly  developed  circulation  systoos. 

3.  A  ro-oxaminatlon  of  tho  type,  value  and  use  of  statistics. 

4.  Extent  to  which  circulation  and  roferonco  functions  may  he  combined . 

5.  Socurity  controls  and  convent i anal  library  circulaticn  systoos. 
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oUM-VTOr  0?  THZ  FlhaT  HIUTA.H  LIERARIALS’  VKliXSHOP 


Hr.  Robert  Severance 
Director 

Air  University  Library 
Maxwell  *ir  Force  Ease,  Alabama 
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The  first  military  librarians'  workshop  was  held  at  Maxwell  Air 
Force  Base,  Alabama  from  the  21st  through  tha  23d  of  October  1957.  , 

The  purpose  of  this  workshop  was  published  in  the  proceedings  and 
does  not  need  to  be  reread  here  today.  The  responsibility  for  all  the 
planning  for  the  first  workshop  was  assimed  by  tho  staff  of  the  Air 
University  Library,  chiefly  because  the  shortness  of  time  did  not 
permit  accomplishing  planning  by  correspondence  with  other  libraries* 

We  felt  that  the  first  workshop  would  set  the  precedent  and  ita  * 

success  or  failure  would  determine  whether  or  not  additional  workshops 
would  be  held.  In  order  to  make  round  table  discussion  possible,  it 
was  decided  early  to  limit  attendance  to  the  representatives  of  forty 
libraries,  other  than  tho  Air  University  Library.  There  was  a  pressure 
for  invitations  and  actually  there  were  forty-five  participants. 

A  statistical  analysis  of  the  attendance  shews  that  there  were 
seven  librarians  from  Canada,  fifteen  from  the  Army,  ten  frem  the  Navy, 
seven  from  the  Air  Force,  and  six  from  other  government  and  civilian 
agencies,  a  total  of  forty- five.  The  Air  University  Library  had 
fifteen  participants,  chosen  either  became  of  position  they  held  on 
the  staff  or  because  they  prepared  a  working  paper. 

• 

By  schools,  the  Army  had  nine  libraries  represented,  the  Navy 
two,  the  Department  of  Defense  two,  and  Canada  four.  Since  all  the 
Air  Force  schools  except  the  Acadeagr  are  part  of  the  Air  University, 
all  Air  Force  schools  were  represented. 

Technical  and  research  libraries  were  represented  as  follows: 

Canada  one,  the  Army  five,  the  Navy  eight,  and  the  Air  Force  five. 

The  Air  University  Library  staff  members  were  called  upon  also  as 
reporters  to  prepare  a  record  of  the  discussions  after  each  paper.  Thus, 
our  proceedings  were  ready  for  editing  the  day  the  conference  ended  and 
actually  went  to  press  the  next  week. 

> 

In  discussing  the  results  of  the  first  workshop,  I  think  vs  need 
to  take  two  views.  The  first  is  that  expressed  by  Dr.  Jerrold  Gme  at 
the  end  of  the  conference  and  published  in  the  proceedings;  tho  second 
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"Finally,  we  have  gained  in  understanding  that  all  these  earlier 
cited  rains  represent  only  first  steps  and  that  they  may  be  saall,  weak 
or  partial.  They  ray  seer,  unimpressive,  but  it  will  be  remembered  that 
sofje  rains  have  been  made  and  that  broader  and  larger  goals  re.-sain  in 
our  sirhts.  V/e  thus  gain  in  understanding  our  problctis  and  in  haying 
the  understanding  to  begin  our  work  within  the  limits  of  potential  success. 

The  result's  quotc<r  above  are  general  in  character.  How  for  some  of 

the  specific  results  which  1  shall  list  but  not  discuss,  sins* VSiSitrarhy 
case  these  will  be  topics  on  the  agenda  before  us  here.  (1)  A  bibHo^ niphjr 
of  military  biographies  conduc^-d  by  Army  har  College  Library.  (2)  A  Union 
List  of  Military  Periodicals.  (3)  A  Directory  of  Military  Librariea. 

(4 )  Cooperative  Indexing  of  jaiitary  Periodicals. 

In  addition,  agreement  was  reached  on  a  liberalization  of  inter- 
library  loan  privileges  among  military  libraries.  The  f°lh 

exchange  of  staff  members  was  discussed  and,  as  far  as  I  know,  no 
action  has  been  taken.  This  is  a  very  intrie^ng  proposal  and  I  think^ 
some  of  us  should  look  closely  into  such  a  possibility.  Finally,  it  was 
enthusiastically  recommended  that  further  workshops  be  held  and  that  is 
why  we  are  here  now. 


Is  that  represented  by  the  planning  that  went  into  the  agenda  before  us 
today  and  tomorrow.  The  latter  does  not  need  discussion  at  this  time. 

Now,  reading  from  the  proceedings  of  the  first  military  librarians 
workshop: 

K 

*****  One  gain  most  immediately  evident  is  the  establishment  of  the 
basis  of  a  pattern  which  may  now  be  tested  and  Improved  upon  for  the 
continuing  benefit  of  those  present.  As  time  demonstrates  the  true  gairs 
made  in  this  meeting,  others  will  doubtless  follow  to  pick  up  and  carry 
further  many  ideas  only  partially  developed  in  this  first  attempt, 

■Another  gain  less  obvious  but  equally  important  is  the  establish¬ 
ment  of  high  level  recognition  of  the  place  of  the  library  as  a  key 
element  in  military  life  and  work.  The  possibility  of  conducting  a 
workshop  for  librarians  follows  a  pattern  commonly  found  in  the  military, 
under  which  we  see  groups  of  military  attaches,  reconnaissance  conferences, 
bombing  conferences,  orientation  sessions  for  professors  of  military 
science,  refresher  sessions  for  tactical  groups  and  many  others.  ***** 

"Another  area  in  which  gains  have  been  made  is  the  free  exchange  of 
information  concerning  facilities  and  services.  The  very  fact  that  a 
group  as  large  and  representative  as  this  can  visit  one  or  more  major 
military  library  establishments  and  while  there  meet  the  principals  of 
many  other  military  library  activities  results  in  a  large  and  otherwise 
unattainable  understanding  of  what  we  have  to  work  with.  Improved  ac¬ 
quaintance  of  key  personnel  of  the  field  is  also  a  part  of  this.  ***** 

"There  is  one  other  gain  which,  though  not  universal,  is  important. 

In  the  case  of  the  library  sponsoring  the  workshop,  the  vision  and  under¬ 
standing  of  the  local  library  staff  is  materially  increased  by  participa¬ 
tion  and  attendance  at  the  various  workshop  sessions.  In  this  case  the 
Air  University  Library  staff  has  been  heavily  represented  among  the 
audience  as  well  as  in  participation.  In  their  case  they  have  had  the 
benefit  of  a  type  of  professional  developaent  which  could  not  be  obtained 
in  any  other  way.  Outside  the  library  staff  itself  there  is  a  material 
increase  in  the  understanding  of  the  quality  and  character  of  military 
librarians  and  their  profession,  ****** 

■We  have  taken  only  the  first  stepa  in  establishing  the  profession 
of  military  librarianship.  By  taking  on  this  responsibility  and  recog¬ 
nising  our  duties,  we  undertake  to  foster  and  even  produce  some  of  the 
literature  of  the  military.  In  doing  this  we  make  our  contributions  to 
furthering  the  recognition  of  the  profession  of  arms,  a  matter  of  continued 
concern  to  our  commanders.  Librarians  and  libraries  must  lead  in  estab- 
lishing  the  literature  of  this  profession  as  one  of  their  more  important 
contributions  toward  establishing  a  better  understanding  of  the  people 
whose  life  is  devoted  to  the  profession  of  arms. 
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armoDucTicH  to  the  phoblfj-s 

Professor  Ceorge  R,  Luckett 
Director  of  Libraries 
U,  S.  Naval  Post  Graduate  School 
Monterey,  California 


Cood  Homing,  Ladle*  and  Gentlemen.  Zt  is  with  somewhat  nixed 
•notions  that  Z  speak  to  you  on  tha  subject  of  "An  Introduction  to 
tha  Problems.*  I  as  happy  to  be  hare  but  Z  rather  feel  that  intro¬ 
ducing  you  to  the  library  problems  we  will  discuss  sad,  perchance, 
solve  is  like  introducing  a  nan  to  his  wife  on  their  silver  wedding 
anniversary. 

Since  the  problems  have  been  distributed  to  oossdttees  whose 
members  will  discuss  then,  analyze  then  and,  with  your  help,  attempt 
to  find  a  solution,  Z  will  restrict  ty  introduction  to  generalities 
and  philosophise  for  a  moment  on  methods  of  solution* 

I  was  searching  for  tha  reams  of  attempting  to  introduce  rj 
subject  when  Z  happened  to  read  an  article  on  Dutch  proverbs  of 
the  kitchen.  Two  of  thou,  while  culinary  in  thought,  express  our 
problems  and  our  feeling  tovird  tht-=.  The  first  says  that  solvirg 
one's  problems  is  "like  eating  one's  va.y  through  a  mountain  of  rics." 

This  often  seems  true;  the  probl'.na  loen  before  us  like  a  veritable 
mountain  of  rice  and  our  progress  toward  solution  is  like  eating  rices 
a  slow  process  dependant  on  hoi<  nucb  we  can  dispose  of  and  assiailata 
without  risking  indigestion,  gastric  or  mental* 

However,  in  the  word  "RICE*  we  find,  philosophically  at  least, 
the  method  of  solution  of  our  problems. 

Represented  by  "R"  is  the  action  of  "recognition."  We  must  recognize 
our  problems  and  resolve  them.  To  attempt  solution  without  knowing  and 
without  understanding  is  fatal  or,  at  least,  is  time  ill-spent. 

Represented  by  "I"  Is  "investigation"  and  "isolation."  If  we  in¬ 
vestigate  our  problem  and  isolate  it  from  others,  wo  will  place  it 
squarely  before  us  in  a  position  for  attack.  There  Is  no  if  about 
this.  Many  times,  Z  am  store,  all  of  us  have  endeavored  to  solve  a 
problem  only  to  find  that  we  have  permitted  our  efforts  to  be  spread 
too  thinly  to  have  effect.  While  it  is  true  that  "no  problem  is  an 
island"  it  is  also  true  that  one  of  the  best  known  maxima  is  expressed 
simply  as  "divide  and  conquer.  * 
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In  "C"  we  hive  the  reason  tor  this  workshop*  Wo  exist  because 
vo  can  "collaborate."  To  reexpreos  an  old  adaget  "What  is  one  can's 
poison  is  another  can's  Boat* ■  Vhat  to  one  of  us  ma y  be  a  seemingly 
insoluble  problem  cay  be  to  others  of  us  a  nlghtsare  of  past  dreams* 
Together,  this  group  con  do  what  each  of  us.  Individually,  cannot  do* 

"B"  represents  "evaluation"  and  is  the  action  takon  by  tha  group 
as  a  whole  ae  we  study  proposed  solutions  to  our  probleaa  and  as  loll- ' 
viduals  as  we  apply  tha  la  our  own  librariss.  Here,  then,  is  the  trial 
and  the  testing.  Here  in  evaluation  tho  decision  la  made  that  ve  have 
or  have  not  found  the  answer. 

I  as  a  firm  believer  in  group  action  provided  we  act  as  a  group 
and  not  as  an  assembly  of  isolationists*  If  I  coy  asks  a  pun  at  this 
time,  I  would  like  to  say  that  nono  of  our  problems  is  In  soluble  if  vs 
take  the  "rice"  attitude. 

In  closing,  and  somewhat  in  actl-cllcax,  I  would  like  to  quote  my 
other  Dutch  proverb.  No  natter  how  difficult  our  problems  seem  nor  how 
much  we  may  recoil  at  their  intensity  they  ere  not  as  great  as  they 
appear  to  be.  As  the  Dutch  say,  "Soup  is  never  eaten  as  hot  as  it  is 
served."  Thank  you* 
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UNION  LIST  CF  HUITAKr  PERIODICALS 


Mr.  Charles  H.  Stewart  • 

Librarian 

Dept,  of  National  Defence 
Ottawa,  Ontario,  Canada 


The  delegates  at  the  2nd  workshop  approved  Ur.  Stewart's?  proposal 
that  this  project  should  become  an  interservice  project  operating  under 
a  conaittee  of  service  representatives. 

The  following  representatives  were  chosen  to  represent  each  service 
during  the  workshop. 

Ancy  —  Miss  Ruth  Longhenry,  Aray  War  College  > 

Navy  —  Mr.  George  Luckett,  Naval  Postgraduate  School 

Air  Force  —  Mr.  John  Hetrick,  AF  Office  of  Scientific  Research 

fix  Officio  Chairman  —  Charles  Stewart,  National  Defence  Library,  Ottawa 

Copies  of  basic  list  of  U.  S.  periodicals  both  current  and  discontinu- 
vere  distributed  to  members. 

A  sieeting  of  service  representatives  was  held  in  the  Fort  Sill  Li.br:  ry  * 
on  Friday  evening.  The  plan  and  procedure  instructions  for  the  cc-.pil’ -ic:. 
of  the  Union  List  was  reviewed  and  several  changes  were  cade.  A  perranor*. 
committee  in  the  Washington  area  was  appointed  to  facilitate  meetings  ar.d 
coordination  between  service  representatives.  Mrs.  Catherine  Quinn  of  /? 

Office  of  Scientific  Research  was  chosen  chairman.  Miss  Josephine  Sullivan 
of  the  Amy  Library,  the  possible  Navy  representatives  were  to  be  contacted  ) 
by  Mrs.  Quinn,  Mr.  John  Hetrick  will  continue  as  Air  Force  representative 
if  required.  Informal  discussions  on  ways  and  means  of  gathering  data  frer. 
libraries,  the  recording  of  holdings  and  the  reproduction  of  the  prelimn  a r. 
edition  followed  to  assist  the  permanent  conaittee  on  planning. 

Preliminary  discussions  on  ways  and  means  will  be  held  in  Washington 
and  a  meeting  is  planned  for  November  to  include  Mr.  Stewart  and  Mr.  Robert 
L.  Martin,  chairman  of  the  Military  Librarian's  Division  of  S.L.A. 

It  is  planned  to  establish  deadline  dates  for  each  phase  of  the  opsrati; 
with  hope 3  for  a  preliminary  edition  before  the  next  workshop.  The  coopera¬ 
tion  of  all  participating  military  libraries  is  asked. 

<  > 

It  is  re co amended  that  at  future  workshops,  that  members  of  committees 
who  are  reporting  to  the  workshop,  be  invited  to  arrive  a  day  earlier  to 
have  an  opportunity  to  coordinate  reports  and  plans  for  the  future. 
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CCOfEhATIVE  INDEXING  OF  KILITaXT  PERIODICALS 


% 
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Miss  7.  Estelle  Phillips  (*) 

Editor 

Air  University  Library 
Maxwell  Air  Force  Case,  Alabama 


Students,  instructors,  researchers  and  librarians  are  well  aware  that 
cost  recent  and  useful  Information  for  research  In  cany  fields  is  found 
;n  current  periodicals.  This  Information  is  naturally  Halted  by  the  avall- 
ilility  of  bibliographic  guides  to  the  contents  of  periodicals*  For  no  re 
van  fifty  years  there  hare  been  available  cosssrcially  produced  aids  -  - 
•».  Reader’s  Guide.  Education  Index  and  others  in  the  sans  pattern.  These 
..ve  served  well  the  general  function  for  which  they  were  intended  but  they 
not  account  for  all  fields  or  all  journals*  Anong  the  fields  poorly 
represented  in  cocnercial  indexes.  Military  Science  has  been  outstanding* 
la  recent  years,  ths  Air  University  Library  has  undertaken  to  bridge  this 
:tf  by  producing  and  publishing  its  own  periodical  index  to  adlltary 
journals* 

The  Air  University  Periodical  Index  ia  a  sublet  index  to  all  significant 
..-tides,  book  reviews,  news  items,  end  editorials  appearing  in  1U  English 
Language  military  and  aeronautical  periodicals  not  indexed  in  readily  available 
:~.erciel  indexing  services* 

The  Index  was  begun  with  20  titles  as  a  quarterly  publication  in 
15*9  by  what  is  now  ths  Air  University  Library  at  Maxwell  Air  Force  Baae 
■o  serve  the  needs  of  the  reference  staff  of  the  library  and  the  faculty 
■'I  students  of  ths  Air  University  in  locating  current,  unclassified 
-iterial  on  general  nilltary  and  aeronautical  subjects.  It  was  continued 
>$  s  quarterly  until  March  of  1953  when  a  emulative  issue  containing  all 
Indexing  from  the  origin  of  the  index  in  October  19A9  through  December 
-552  was  published.  Since  then  it  has  been  issued  on  a  quarterly  basis 
superseded  by  annual  and  three-year  emulations. 

The  Index  is  are liable  to  other  libraries  on  exchange  basis*  At 
present  875  copies  are  distributed  to  military  activities  as  well  as 
civilian  institutions* 

Ths  Index  is  a  cooperative  project  of  the  staff  aenbera  In  the  Header 
-trvices  Division  of  Air  University  Library  with  the  indexing  being  done 
‘-7  professional  umbers  of  the  General  Reference,  Periodical  Reference, 

*rd  Bibliographic  Assistance  sections* 
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Last  fall  at  the  Military  Librarians  Workshop  ths  participants  were 
unanimous  in  thalr  praise  of  the  Irdcx.  However,  a  nvraber  in  the  group 
felt  that  even  though  the  most  important  military  periodicals  are  ncr.r  to  In  3 
indexed,  that  the  usefulness  of  the  AUPI  would  be  enhanced  by  increasing 
ita  coverage.  Since  the  staff  at  Air  University  Library  had  about  reached 
the  limits  of  time  which  could  be  devoted  to  indexing,  the  solution  seemed 
to  be  cooperation  and  assistance  from  Army,  Navy  and  other  Air  Porco  librerie 

Aa  editor  of  the  Index,  Z  proposed  that  participants  present  could 
contribute  indexing  copy  for  the  periodicals  relative  to  their  service  or 
specialized  field.  Of  some  forty  people  about  half  expressed  a  willingness 
to  furnish  indexing  copy  for  inclusion  in  the  AUPI.  Prior  to  initiating 
the  actual  work,  it  was  necessary  to  revise  the  caster  list  of  subject 
headings  and  the  manual  of  instructions  to  guide  indexors,  and  to  formula t 3 
a  policy  statement  for  the  cooperating  libraries  so  that  uniformity  could 
be  achieved. 

To  date,  this  project  has  been  started  on  an  exploratory  basis 
with  seven  libraries:  Air  Force  Academy,  National  Defence  Collogj  ar.i 
Arny  Staff  College,  Quartermaster  Training  School,  Royal  Military  Collate 
of  Canada,  U.  S.  Arrr  Artillery  and  Missile  School,  U.  S.  Army  Infantry 
School  and  U.  S.  Naval  Ordnance  Laboratory  providing  indexing  copy  of  ten 
Journals.  After  working  with  these  seven  libraries  on  a  trial  basis,  X 
muld  like  to  commend  them  for  their  splendid  cooperation.  Beginning  with 
January  1959,  1  think  it  would  be  beneficial  to  the  Index  if  the  librarians 
present  would  agree  to  eubmit  indexing  copy  of  the  indexed  Journals  pertinent 
to  their  eubject  areas.  If  any  of  you  have  a  list  of  additional  titles  you 
would  like  to  be  included  in  the  Index  please  give  them  to  me. 


SIMMARI  OF  REPORT  ON  COOPERATIVE  INDEXING  AND 
EXPANSION  OF  AIR  UNIVERSITY  PERIODICAL  INDEX 

It  waa  readily  accepted  by  all  participants  in  the  first  Military 
Librarians  Workshop  that  it  would  be  eminently  desirable  that  the  Air 
University  Periodical  Index  be  expanded  to  include  more  Journals  and  a 
wider  range  of  information.  In  the  intervening  year  between  workshops, 
expansion  of  coverage  has  included  16  additional  titles,  making  a  total 
of  74  titles  now  indexed.  This  has  been  accomplished  by  taking  advantage 
.  of  assistance  in  preparation  of  index  copy  volunteered  by  libraries 
representing  Air  Force,  Army,  Navy  and  Canada. 

At  the  second  Workshop,  through  conversation  with  conferees  from  each 
of  the  services  and  through  the  committee  representing  Air  Force,  Arty 
and  Navy,  several  titles  which  are  not  presently  indexed  have  been  suggested 


• 

1 

for  inclusion  in  the  Index.  These  include  six  titles  recosaanded  to  be  * 

especially  useful  to  Army  libraries  and  two  to  th-.  Nary  libraries.  These 
suggested  titles  will  be  considered  by  the  AUFI  Subject  Heading  CoaadUee 
for  inclusion  and  necessary  action  taken  for  their  indexing.  Other  titles 
suggested  by  any  military  librarians  will  be  welcomed. 

Index  copy  is  now  prepared  by  staff  members  of  seven  librarlsa  other 
than  Air  University  Library.  After  working  with  these  seven  on  sn  experimental 
basis,  procedures  for  cooperative  indexing  have  been  worked  out  successfully. 
Beginning  i/ith  Januai-y  1959,  Air  University  Library  will  accept  the  offer  of 
other  libraries  to  prepare  and  submit  index  copy  for  titles  particularly 
pertinent  to  their  subject  areas* 
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CATALOGING  P.iOBLa-13  (OrJORATS  AlEUCfiS  AliD  SERIAL  RDLICATiaiS) 
Report  of  Proceedings 

Mr.  Elmer  ",  Schloeder 
Chief,  Catalog  Division 

«  Army  Library  . 

Department  of  the  A ray 
Washington,  D.C. 


Discussion  on  problems  arising  from  cataloging  entry  for  corporate 
authors  and  serial  publications  was  introduced  by  a  resume  of  the  his¬ 
torical  aspects  of  the  rules  of  entry  for  thio  type  of  publication. 
Mention  was  made  of  the  succession  of  rules  corr.encing  with  those  pub¬ 
lished  for  ths  British  Museum  by  Panizzi  in  letl.  Cutter's  Rules  of  1F76, 
the  Catalog  Rules  of  1908,  and  the  A.L.A.  Cataloging  Rules  (2d  ed.,  1949), 
and  of  the  reactions,  mostly  unfavorable,  which  follov.'ed  the  appearance 
of  each  set  of  new  rules.  Rules  and  exceptions  to  the  rules  have  mul¬ 
tiplied  both  in  quantity  and  complexity.  Dissatisfaction  by  cattlogers 
over  the  unwieldy  structure  of  rules  and  the  difficulties  encountered 
in  their  application  brought  about  the  publication  (1953)  of  the  results 
of  a  study  made  by  Seymour  Lubctsky  entitled  Cataloging  Rules  and 
Principles.  This  study,  a  criticism  of  present  rules  and  a  proposal 
for  their  revision,  have  developed  into  a  program  to  revise  the  A.L.A. 
Cataloging  Rules  of  1949. 

It  was  the  proposal  of  the  panel  on  cataloging  problems  that 
through  the  medium  of  discussion,  the  participants  in  the  workshop 
would  have  the  opportunity  to  relate  their  experiences  in  the  appli¬ 
cation  of  the  present  Cataloging  Rules  to  materials  received  in  their 
rill tary  libraries,  and  to  express  opinions  on  the  question  that  the 
cataloging  entries  either  satisfy  or  fail  to  satisfy  the  particular 
requirements  of  a  military  library.  Failure  of  the  rules  to  meet 
the  requirements  for  adequate  and  useful  entries  for  publications  of 
corporate  authorship  and  aerials  raises  the  question  concerning  the 
extent  of  simplification  or  revision  needed  in  order  to  satisfy  the 
requirements  of  the  military  library. 

Time  limitations  permitted  little  more  than  remarks  from  panel 
■embers  defining  the  areas  of  the  problem  and  expressing  dissatis¬ 
faction  with  existing  rules  of  entry  for  corporate  authors  and  serial 
publications,  Hope  was  expressed  that  any  catalog  code  revision  would 
result  in  simplification  of  the  rules  of  entry,  pnd  that  the  new  rules 
should  permit  cataloging  of  all  types  of  material  including  the  highly 
specialized  publication  reflecting  the  work  of  research  pro grans , 
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Other  than  these  general  expressions  of  dissatisfaction  with  the 
present  cataloging  rules,  no  definite  recoase  relations  wero  cade,  and 
no  conclusive  action  was  taken  to  seek  the  remedies  to  a  situation 
which  is  the  particular  concern  of  catalogers.  It  was  requested  that 
consideration  be  given  to  the  feasibility  of  further  exploration  of 
the  problem  in  the  next  workshop* 


> 


CaiTCOATS  AUTHORS 
Mias  Anna  2.  fierce 

Casaloger  I 

United  States  Military  Academy 
West  Point,  New  fork 


Constance  Winchell,  in  her  paper  entitled  "The  Catalog,  Full, 
Mediua,  or  Limited,"  which  she  read  at  the  fall  meeting  in  195^  of 
the  New  York  Regional  Catalog  Croup,  said,  "Kanes  of  married  women, 
pseudonyns,  anonymous  works,  titles  of  nobility,  etc.,  are  not  the 
only  things  that  cause  difficulty.  There  are  corporate  authors. 

I  shall  certainly  not  attempt  to  rush  in  where  apparently  a  large 
masher  of  cataloging  angels  fear  to  tread,  by  trying  to  suggest  to 
you  what  might  not  be  done  about  the  corporate  entry."  I  can  truth¬ 
fully  shy  that  I  am  one  of  the  so-called  "cataloging  angels"  who 
fear  to  tread  into  the  problcn  of  how  to  deal  with  corporate  entries. 

I  shall,  however,  in  spite  of  ny  fears,  attempt  to  ^ive  you  a  picture 
of  how  they  are  treated  at  USIA. 

The  cadets,  who  are  in  the  majority  of  library  patrons,  do  not 
seem  to  be  bothered  with  the  corporate  author,  unless  it  i3  a  well- 
known  one,  such  as  the  Hoover  Coru.'dssion,  which  incidentally,  LC 
enters  as  U.  S.  Commission  on  Organization  of  the  Executive  Branch 
of  the  Government,  Cadets  usually  ask  for  subject  material,  or  books 
by  title  or  personal  author, 

A1A  Cataloging  Rules,  which  are  supposed  to  form  a  basis  for 
decision,  state: 

"General  Rule  and  Specification:  Governments  and  their  agencies, 
societies,  institutions,  firms,  conferences,  etc.,  are  to  be  regarded 
as  the  authors  of  publications  for  which  they,  as  corporate  bodies, 
are  responsible.  Such  material  as  official  publications  of  govern¬ 
ments,  proceedings  and  reports  of  institutions  and  societies,  official 
catalogs  of  libraries  and  museums,  firms,  conferences,  and  other 
bodies,  is  entered  under  the  heading  for  the  corporate  body,  even 
though  the  name  of  the  individual  preparing  it  is  given* 

"Monographic  works  by  individuals,  officials,  officers,  members 
and  employees  of  corporate  bodies  when  these  works  are  not  clearly 
administrative  in  character,  are  preferably  to  be  entered  under 
personal  author,  even  though  issued  by  the  corporate  body. 
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"Rule  91:  A  society  is  entered  under  the  first  »rerd  other 
than  an  article,  of  its  latest  corporate  name,  with  reference  from 
any  other  nar.cs  by  which  it  is  known,  and  from  the  place  where  its 
headquarters  are  established." 

An  institution,  according  to  Rule  92,  is  entered  under  the  name 
of  the  place  where  it  is  located,  with  the  exception  that  institutions 
in  the  United  States  or  Great  Britain  which  have  names  beginning  with 
a  proper  noun  or  adjective,  are  entered  under  the  name,  with  a  ref¬ 
erence  from  the  place, 

Soae  objections  to  the  use  of  a  naae  as  distinct  from  a  place 

are: 


■  1.  The  naae  of  a  society  nay  vary  from  tine  to  tiae. 

2,  Its  correct  form  may  not  always  be  known  or  remembered. 

Disadvantages  of  putting  it  under  place  are: 

1.  Place  of  headquarters  say  not  be  generally  known. 

2.  Place  does  not  form  part  of  a  society's  name. 

3.  Place  of  headquarters  may  change. 

Apparently  the  ALA  rules  are  under  revision  at  present.  In 
an  article  in  Journal  of  Cataloging  and  Classification.  April,  1956, 
on  Catalog  Code  Revision,  a  statement  of  "Objectives  and  Principles 
for  Catalog  Code  Revision"  issued  by  the  Cosmittee  on  Catalog  Code 
Revision  at  its  Chicago  meeting  says: 

"Names  of  corporate  bodies  are  entered  under  the  first  word, 
not  an  article,  if  the  names  are  individual  or  distinctive.  If  the 
name  consists  only  of  a  generic  term  or  phrase,  entry  is  under  the 
place  required  for  identification.  Names  are  given  in  the  fora  in 
use  at  the  time  of  publication  of  the  work  being  published,  and  in 
the  vernacular  except  that  English  is  preferred  for  international 
places.  The  names  of  national  and  local  government  agencies  are 
entered  as  subheadings,  in  the  vernacular  under  country,  state  or 
city,  or  other  jurisdiction.  Geographic  names  are  given  in  the 
vernacular,  unless  an  English  fora  is  in  current  use.  In  case  of 
change  of  name,  the  latest  fora  is  preferred." 

A  comment  on  the  rules  was  made  by  Masse  Bloomfield,  Cataloger 
at  the  Naval  Ordnance  Test  Station,  Inyokern,  California,  in  the 
Journal  of  Cataloging  and  Classification.  October,  1955.  He  states: 
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■Corporal#  authors  are  a  problem  because  the  ALA.  rules,  even 
vith  tho  Lubetzsty  refinements,  are  easily  misinterpreted." 

He  is  referring  to  Seymour  LubGtzsly's  "...  a  Critique  of 
ALA  Rules  for  Entry  and  a  Froposed  Design  for  Their  Revision."  Tou 
may  very  likely  to  familiar  with  his  proposals. 

Kiv.  Bloomfield  also  suggests  that  IC  publish  a  list  of  corporate 
authors  to  be  used  similarly  to  their  subject  headings.  L C  did 
publish  a  list  of  U.S.  government  agencies  in  1536,  but  it  was  limited 
in  scope,  and  is  now  entirely  out  of  date.  Lists  of  corporate  authors 
have  been  published  by  the  Naval  Research  Section  at  LC  for  the  A3TIA, 
and  by  the  Technical  Information  Division  of  tho  Atomic  Energy 
Cocmlssion.  These  agencies  handle  security  material.  They  include 
aee  and  see  also  references. 

We  at  USKA  lean  quite  heavily  on  the  LC  printed  cards.  We 
generally  use  their  author  headings,  but  give  more  thought  to 
subjects.  The  catalog  in  the  corporate  author  field,  is  more  or 
less  a  mirror  of  LC.  Some  of  our  entries  of  U.  S.  government  agencies- 
seem  problematical.  One  that  has  always  bothered  ms  is  the  "Statistical 
Abstract  of  the  United  States,"  which  is  entered  under  U.  S.  Bureau  cf 
Foreign  and  Domestic  Commerce,  its  original  so-called  author.  This  is 
now  published  by  the  U.  S.  Bureau  of  tho  Census.  Another  problem  is 
the  "United  States  Government  Organization  Manual j"  which  is  entered 
under  its  original  author:  U.  S.  National  2r.ergency  Council.  This 
was  abolished  in  1939.  The  "Manual  .  .  ."is  now  the  responsibility 
of  the  U.  S.  National  Archives  and  Records  Service.  It  would  seem 
reasonable  to  enter  these  publications,  which  sometimes  change  authors 
with  each  administration,  under  title,  with  an  added  entry  for  the 
agency  responsible  for  them.  LC  now  does  this  for  Foreign  Commerce 
Yearbook. 

International  agencies  better  known  by  abbreviation,  such  as 
UNESCO,  NATO,  etc.  pose  another  problem,  '..’e  follow  LC  and  spell 
them  out,  using  a  see  reference  for  the  abbreviation,  Examination 
of  the  catalog  revealed  that,  however,  1C  uses  the  abbreviation  in 
the  entry:  UNESCO/Library  of  Congress  bibliographical  survey.  ;.'e 
followed  suit. 

Corporate  authors  that  begin  with  adjectives  always  irritate  me. 

Is  it  necessary  to  have:  Joint  Brazil-United  States  Economic  Develop¬ 
ment  Commission?  The  rest  of  the  card  states:  "The  development  of 
Brazil,  a  report."  It  was  published  in  'Washington  by  the  Institute  of 
Inter-American  Affairs,  Foreign  Operations  Administration  (1954) 


V.o ulc* n't  using  the  Institute  of  Jnter-Ar.eriean  Affairs  as  author  be 
tioro  reasonable?  Another  publication  entitled:  "Continuity  and 
change  in  Russian  and  Soviet  thought,"  ed.  with  an  introduction  by 
Ernest  J .  EL-.. ons  is  under:  Joint  Corrittcc  on  Slavic  Studies.  '->13? 
doesn't  LC  put  this  under  editor,  as  they  did  with  "Soviet  economic 
growth,"  ed.  by  Abram  Lcrgsor..  A  note  status  that  the  Joint  Cccaittee 
on  Slavic  Studies  sponsored  the  conference  which  issued  the  "Proccedin03," 
of  which  tliis  is  a  revised  form. 

Tiie  LC  printed  card  uses  the  Swedish  form  for  Swedish  Institute 
of  International  Affairs,  which  put  out  the  report:  "Sweden  and  the 
United  Nations’1  for  the  Carnegie  Endowment  for  International  Peace. 

In  our  library,  primarily  for  Cadets,  we  thought  the  English  fora 
was  more  sensible. 


Wo  cataloged  Rockefeller  Broth-  rs  Fund  "Report  on  International 
Security"  before  the  LC  cards  were  received.  We  were  happy  to  learn 
that  LC  put  these  reports  under  Rockefeller  Brothers  Fund  as  we  had. 

Each  of  these  reports  will  be  cataloged  separately,  but  are  listed 
in  one  place  on  a  series  card  for  "Special  studies  reports,"  under 
Rockefeller  Brat, .era  Fund. 

American  institutions  of  learning  are  under  r.aue  in  our  catalog, 
with  the  exception  of  the  Citadel.  This  is  under  South  Carolina,  The 
Citadel,  the  military  colieue  of  South  Carolina.  Research  disclosed 
that  it  was  known  as  the  South  Carolina  Military  Acadery  from  1682-1913. 
It  was  then  changed  to  the  Citadel,  the  Military  College  of  South 
Carolina.  The  Citadel  :.as  the  official,  as  well  as  the  familiar  name 
from  its  founding  in  1612  until  it  wa3  closed  in  1665.  It  wa3  reopened 
in  1S32.  Perhaps  this  is  why  it  is  entered  under  place.  I  discovered 
that  LC  is -inconsistent  in  not  putting  Irovidence,  li.I.  after  Brown 
University.  Duke  University  is  followed  by  Durham,  N.  C.  and  Norwich 
University  is  followed  by  Northfield,  Vermont.  Columbia  University, 
like  Erown,  is  not  followed  by  New  York  (City). 

Foreign  military  schools  are  under  place,  with  see  reference 
from  name.  Two  examples  are:  Faris.  Zcole  poly-technique,  and  La 
Pas,  Bolivia.  Colegio  militar.  placing  the  country  after  La  Fas, 
but  not  after  Faris,  is,  of  course  inconsistent.  Exceptions  to  this 
procedure  are:  Cuba,  *cadenia  militar,  Habana,  and  Belgium.  Zcolo 
militaire,  which  is  not  under  Brussels. 

Yearbooks  and  handbooks  of  the  military  schools  are  entered 
under  title,  both  foreign  and  local,  unless  the  title  is  not 
distinctive.  Examples  are:  "Le  Flambeau,"  which  has  an  added  entry: 
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Port-au-Prince,  Haiti,  beds  militaire  d'Haiti;  and  Mode-*,  Italy. 
Accademia  nilitare,  whose  yearbook  is  merely  called  "Ann—rio."  The 
"Howitzer"  and  "Luc-v  Bag,"  yearbooks  of  the  U.  S.  Military  and  Naval 
academies,  respectively,  are  under  title,  with  added  entries  for  each 
institution.  The  handbook  of  the  U.  S.  Military  Academy  is  an  ex¬ 
cept  ion  to  this.  Until  1924  it  was  published  under  the  auspices  of 
the  Cadet  TKCA,  so  we  enter  it  under:  U.  S.  Military  Academy.  Toung 
Ken's  Christian  Association.  Should  we  take  time  to  recatalog  it 
under  title? 

Different  acadenic  departments  at  USNA  annually  issue  various 
textbooks.  V.'e  simplify  and  revise  LC  in  their  heading  forms.  Where 
1C  uses:  U.  S.  Military  Academy,  West  Point.  Dept,  of  Social  Sciences, 
we  use:  U.S.M.A.  Social  sciences  dept. 

We  try  to  simplify  far  the  Cadets,  foreign  military  subheadings. 
In  the  French  headings  we  are  quite  consistent  in  using  the  French 
language,  both  for  material  in  English  and  French.  Ex.: 

France.  Armee.  Ecolss  du  genie. 

Manuel  de  l'artif icier. 

France,  hinistere  de  la  guerre. 

German  mine  for  wrecking  tanks. 

Subject  entries  are  in  English. 

In  the  German  language  we  are  more  inconsistent.  I  found  that 
we  use  English  and  German  for  author  headings,  regardless  of  the  text: 

£x.: 

Germany.  Army 

Soldaten-3olderbuch  fur  die  Deutsche  Jugend. 

Germany.  Army. 

Translations:  War  diaries  of  German  units  opposed  to  the 
Second  Division. 

Germany.  Wehrmac'it.  Oberkoranando. 

Hitler  directs  his  war. 

There  are  see  references  from  Germany.  Heer,  to  Germany.  Army; 
Germany.  Kriegsnarine,  to  Germany.  Navy;  Germany.  Lufwaffe,  to 
Germany,  Air  Force. 

We  have  translatvxl  from  Russian  to  English  the  author  heading: 
All-Russian  Communist  Party  (Bolsheviks).  We  have  a  cee  reference 


from  the  ;{ussian  fora  used  1 y  LC.  The  publication  is  a  history  of 
the  Coasunist  Party  in  the  Soviet  Union.  One  copy  Is  in  Russian. 

All  ratcrial  in  the  Russian  language  is  cataloged  in  English,  with 
a  not::  "Title-page  and  text  in  Russian."  There  are  two  such  items 
under:  Russia.  Any. 

Ve  have  nothing  at  present  in  the  Czechoslovakian  language. 
Author  headings  which  LC  enters  in  the  vernacular  are  translated. 
&x.t 


C  tec  ho  Slovak  republic.  Any. 

Eighteen  months  of  the  11th  Czechoslovak  infantry  battalion. 

It  seems  that  it  is  almost  impossible  to  conform  to  rule  in  the 
use  of  corporate  authors.  The  statement  by  grille  K.  Wright,  Librar¬ 
ian  at  Will jams  College,  expresses  the  situation  well:  "Corporate 
entries  are  a  time-consuming  growth,  the  cost  of  which  has  led  to 
some  suggestions  that  they  be  abandoned  completely.  Rather  than 
giving  them  up,  we  should,  1  think,  seek  better  ways  to  curb  them. 

For  most  libraries,  certainly,  ve  do  not  need  *3  use  anywhere  near 
as  many  subdivisions  ...  1  do  not  know  whether  we  shall  be  able  to 
agree  on  a  uniform  treatment  of  all  bodies  under  their  names  in  ths 
revision  of  the  catalog  code,  but  some  lessening  of  the  present 
complexity  is  coming." 


« 


SERIAL  PUELICATICSS 

Mr.  Willi an  H.  Plcnt 
Bureau  of  Aeronautics  Library 
0.  3.  Depart  cent  of  the  Ksvy 
Washington,  D.  C. 


The  defir.it ion  of  serials  as  given  in  the  A.L.A.  catalog  code  seens  ur_.; 
restrictive  for  purpose  of  handling  technical  report  literature.  The  defla¬ 
tion  in  the  Webster  unabridged  dictionary,  is  much  broader,  and  will  cover 
the  field  for  practical  purposes  such  better  than  a  core  restrictive  ona. 

The  serial  handling  of  technical  reports  uy  depart  fzoa  the  convcntlcr.il 
because  of  either  convenience  or  necessity.  It  is  often  sore  practicable  to 
handle  the  entire  output  of  a  given  source  or  corporate  author  as  s  serirl, 
even  though  there  is  no  really  good  cataloging  rule  which  Justifies  such  a 
procedure.  The  ecmaon  way  of  creating  a  serial  catalog  Is  by  the  date  of 
the  dociacnts  arranged  under  the  corporate  toureo  either  with  the  earlier! 
date  at  the  hor.d  of  the  file,  or  with  tho  latest  date  at  the  hoau  of  the  fll*. 
With  publications  which  are  a  result  of  military  contract  research,  moil 
serirl  relationship  can  fco  established  under  tho  nuabor  of  i  ha  contract, 
a  ecb  aeries  for  the  report  mmbering  under  tho  contract  .2,  Quarterly 
report  no.##)  Frequently,  a  corporate  source  trill  consis-«..itly  carry  a  ds-:;I • 
serial  umbering  on  its  reports,  one  for  tho  ovoi'-oll  publication  ceric 3,  pi-., 
one  for  eithor  a  division  or  laboratory,  or  for  the  particular  contract  urV.r 
which  the  report  ia  rendered.  In  addition  to  this,  there  icay  bo  noaningful 
aeries  notations  printed  or  surcharged  on  the  face  of  the  report,  such  an 
Armed  Services  Technical  Information  Agency  ■AD"  (ASTIA  Document)  number-.;, 
serial  numbers  imposed  by  forwarding  authorities,  ouch  as  attaches,  and 
notations,  and  accessions  numbers  placed  on  the  documents  by  controlling 
agencies.  It  ia  even  possible  that  the  accretion  of  serial  notations  on 
a  given  document  say  amount  to  a  total  of  over  a  dozen.  Tbs  only  practicil 
solution  to  this  problem  ia  to  disregard  sacs  of  the  notations,  and  take  only 
those  which  have  proved  useful  to  the  cataloging  library,  to  occasion  it 
say  be  practical  to  sake  skeleton  records  of  serial  holdings  under  all  or 
■oat  of  thee*  .  iposed  or  surcharged  series,  but  genorally  such  a  practice 
will  prove  quive  expensive  in  tics,  space,  and  personnel.  Technical  reports 
having  only  two  or  three  serial  notations  imposed  on  them,  either  arigir'lly, 
or  subsequent  to  thoir  issuance  can  usually  be  handled  in  tho  conventional 
fashion  with  the  usual  added  entries. 

Tho  effect  of  circulation  problems  on  cataloging  and  handling  of  sorial 
publications  cannot  be  neglected.  Wherever  the  library  is  the  central  point 
for  purchase  and  routing  control  over  serials,  decisions  must  be  trade  as  to 
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the  type  of  record*  thich  need  to  be  ktf<.  Certainly,  there  should  be 
unit  c»ni  or  other  entries  in  the  regular  library  catalog  for  the  actual 
bound  pcrrancnt,  and  oven  the  semi-bound  semipermanent  holdings  of  the 
library.  On  ths  whole,  particularly  whore  the  serial  holding  are  of  ary 
site,  it  scene  iapractlcai  to  uce  the  card  catalog  to  record  cvarent 
receipts.  It  renains  necessary  that  ths  library  have  record  of  at  least 
soce  of  the  serial  receipts  which  are  on  psnc.ir.cnt  loan  or  deposit  else¬ 
where  in  ths  Installation,  lack  of  records  as  to  the  routing  aal  dis¬ 
position  of  duplicate  oats  can  frequently  create  e  great  deal  of  con¬ 
fusion  and  lost  notion.  While  current  entry  ef  serials  into  the  card 
catalog  ray  be  impractical,  certainly  a  visible  file  type  reeord  of  ell 
serial  receipts  and  routing  or  deposit  which  is  kept  at  the  circulation 
desk  will  provide  ready  access  to  serial  collections  for  b^h  the  patrons  of 
the  library,  and  for  tho  library  pertonnel,  and  will  simplify  location  of 
iteaa  both  for  loan,  and  to  fill  gaps  in  the  permanent  collections*  Ths 
time  to  enter  serial  receipts  In  the  card  catalog  would  seas  to  be  et  the 
point  of  decision  to  keep  or  bind,  rather  than  at  the  time  of  reoelpt,  Tho 
type  of  aerial  record  kspt  at  the  point  of  circulation  will  also  vary  with 
the  node  of  circulation.  If  each  serial  lasue  la  routed  out  end  in  to  each 
client  separately,  the  record  card  any  have  to  be  kept  by  client  routed  to 
in  multiple  copy  urdvr  each  serial.  If  serials  are  routed  to  the  entire 
clientele  interested  snd  only  returned  to  the  library  et  the  conclusion 
of  the  routing,  a  singlo  card  for  each  serial  will  usually  suffice.  This 
latter  practice  is  fraught  with  a  certain  nnoud.  of  uncertainty,  since  rcc'll 
of  the  routed  aerials  ny  turn  into  extensive  physical  searching  proetdurea 
on  cccrsion.  On  tho  other  hand,  the  nt.nber  of  handlings  of  each  piece  by 
the  library  ia  cntcrially  reduced,  and  the  nuubor  of  personnel  occupied  in 
routing  serials  and  maintaining  circulation  records  can  he  very  materially 
reduced. 

The  vhoJ  a  problem  of  handling  serials  is  one  which  must  be  solved  on 
the  basis  of  local  requirement.  In  general,  the  solution  of  the  problem 
which  works  in  the  situation  at  hand  is  the  best,  even  thougi  the  solution 
may  violate  many  rules  tiiich  are  taught  in  school,  and  one  which  may  even 
seem  illogical  on  its  face.  The  application  of  "conaon  sense"  to  serial 
problems,  rather  then  hawing  to  tho  lino  of  doing  according  to  tbe  rules 
will  probably  produce  the  best  end  results,  even  though jdneiples  of  uni¬ 
formity  may  become  lost  thereby. 


TRAINING  OF  PROFESSIONAL  PERSONNEL 

Hiss  Eva  Liberman 
Chief,  Library  Division 
U.  S.  Naval  Ordnance  Laboratory 
White  Oak,  Silver  Spring,  Maryland 


I  believe  you  are  all  f axilla r  with  the  pro b lea  of  recruiting  library  : 
trained  personnel  who  also  have  a  technical  background.  We  haven't  been  ( 
able  to  hire  librarians  who  have  training  in  physics,  chemistry  or  engineer'. 
Sometimes  we  think  we  are  fortunate  if  we  can  hire  people  with  a  library 
degree* 

Because  of  this  situation,  management  at  KQL  has  agreed  to  a  train in j 
program  '«r  librarians. 

Every  sttespt  is  made  to  taka  advantage  of  the  laboratory  training  , 
programs  in  effect  for  technical  personnel*  I 

An  orientation  talk  is  given  to  all  incoming  personnel  ty  the  Train! r  - 
Division  of  the  Laboratory.  This  sets  forth  the  Laboratory  mission,  its 
facilities  and  adninistrativs  policy.  For  new  employees  othar  than  rescru*: 
personnel  this  introduction  is  all  that  is  available* 

•  i 

Tours  of  the  Laboratory  and  its  facilities  are  available  to  technical 
personnel.  Often  a  phone  call  to  the  Training  Division  is  all  that  is  -  | 

required  to  have  librarians  included  in  these  tours.  It  is  probably  best  t? 
wait  until  a  person  has  been  on  the  staff  for  a  short  tine  before  echedulirj 
him  for  a  Laboratory  tour.  By  then  the  librarian  has  gained  some  knovledgc 
of  the  Laboratory's  research  program  and  terms  like  wind  tunnels,  shock 
tubes  and  ballistic  ranges  are  more  than  mere  words.  I 

( 

Each  Fall  the  incoming  technical  people  are  given  a  lecture  course  j 

entitled  Evolution  of  Ordnance  consisting  of  20  one  hour  sessions.  The  j 

s peckers  are  key  personnel  associated  with  various  phases  of  the  Laboratory 
research  program.  An  arrangement  has  boen  made  with  the  Training  Division  ( 
for  the  Library  to  send  as  many  as  four  persons  to  attend  these  lectures. 
Lectures  are  given  twice  a  week  and  incite  visits  to  various  areas  of  the  , 

Labor  a  to  rv  as  well  as  talks  on  subjects  of  research.  One  talk  may  be  on  ( 

underwater  sound,  another  on  explosives,  a  third  on  aerc ballistics*  i 

From  time  to  time  the  Training  Division  arranges  for  lectures  on  special 
subjects.  Some  are  given  by  industry  personnel,  some  by  government  or  I 

university  personnel*  A  specialist  in  a  particular  field  discusses  his  j 

research  project.  Often  the  lectures  lv»ve  a  security  classification.  In 
most  instances  attendance  is  restricted.  However,  permission  can  be  obtair.:- 
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library  personnel  to  »ttn4  Um  lecture*  Or*  Spiesa  of  Scripts  Zft» 

.  ,.**ut*  of  Ccoanocixjhy  giro  an  excall  cot  tali  ea  wort  being  does  by  the 
|  j-.itut*  in  measurin'  wdervator  sound*  it  another  tine,  Or.  Paul  T ye, 

'.roar  Assistant  Clrn tor  of  COL  discussed  tts  riTjf'i  rti«tr«A  program  as 
j  -'-cDwi  by  tho  Kobtka  Croup  at  Woods  Ho  la, 

I 

!  Often  fllas  «j«  available  to  keep  research  poroomel  Informed  of  the 
,  :k  of  the  Navy  or  tho  Laboratory.  A*  the  Hot  point  program  develop'd  frea 
•  ,;«trch  to  tostlrg  a  film  oa  the  dovelopaoni  waa  a ra liable  to  laboratory 
I  .rsonnal.  Chief  of  Kami  Operations  releaeee  ft  lea  ea  tho  reaearch 
r..  grass  of  the  Kevy  and  these  aleo  are  usually  era  liable  to  Laboratory 
«rsonnel« 

The  Library  Dirlcion  tan  arrange  for  the  borrowing  sad  showing  of 
films  through  the  Photographic  Division.  Fllas  ere  requested  by  the  Library, 

Photographic  Dlrlalon  borrows  the  flla  (unless  it  la  e  Laboratory  filn) 
i*.d  sands  a  photographer  and  photographic  equipment  at  a  place  and  tics 
j  ;«:lgnated  by  the  Library.  These  fllas  1 ay  be  classified  or  unclassified* 

I  : raining  fllas  leetud  by  the  Bursau  of  Kaval  Personnel  for  training  purposes 
:*  handling  and  firing  ordnance  are  particularly  suited  to  the  needs  of  the 
.IPraiicn  who  oust  identify  ordnance  equip: cut  and  itc  components.  Unclassi¬ 
fied  files  which  ere  broad  in  scope  such  at  Seapcwvr  are  suitable  for  tbs 
.itraricn  who  is  Just  getting  acquainted  with  naval  ordnance  end  its  function. 

Occasionally  It  la  possible  to  arrange  for  e  research  person  to  talk  to 
’.!e  Library  staff  about  his  work.  Arrangements  vers  cade  for  the  L'boratcry 
1  representative  on  the  Joint  Special  Weapons  Board  to  talk  to  the  group  on 
j  rvnlear  physics  <va  relatod  to  tho  Laboratory  progrea  and  the  work  being  dens 
I  :a  ordnance.  At  present  wo  ere  anticipating  e  talk  on  degaussing  to  be  giTcn 
t?  a  specialist  In  that  field*  Those  talks  by  subject  specialists  are  util- 
'.:cd  whenever  It  le  possible  to  get  the  services  of  reaearch  personnel  who 
«•  sufficiently  interested  In  the  Library  and  will  devote  tine  end  effort 
*.3  assist  in  our  training  program, 

I 

,  Towa  nay  be  arranged  for  special  areas  and  the  nan  who  is  very  moeh 

I  Interested  In  his  subject  is  often  willing  to  spend  two  to  three  hours  in 
■  c  inducting  half  a  do  sen  people  through  his  facility*  Oar  plastics  laboratory 

[  ■*»  been  extrenely  cooperative.  Recently,  a  mine  exhibit  sponsored  by  the 

laboratory  provided  a  lecturer  and  tour  for  several  ambers  of  the  Library 
|  iuff.  Here  again  Z  would  suggest  waiting  until  your  people  have  been  on  the 
!  Library  staff  for  e  abort  time  instead  of  plunging  the*  into  detailed  technical  ( 
explanations  without  a  background  In  the  subject. 

Reference  tools  are  provided  to  the  Library  staff  covering  various 
subject  areas.  Each  branch  of  the  Library  hoc  its  own  reference  copy  of  * 
International  Dictionary  of  Thysies  and  Kleetrunies:  Cooke  and  Marcus  - 
— ‘ctronics  Dictionary;  Hack's  Cheaieol  Dictionary;  Handbook  of  Chsadstry 
Snd  Physics;  Mathematic  j  Dictionary  'ij  Janes  to  sent  ion  e  few,  1 
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KavFers  training  manuals  era  pro  Tided  to  th#  profeesicntl  itiff  aa 
library  tools.  1  copy  of  Crdnsnus  and  Gunnery  is  available  to  each 
librarian.  Basic  Electronics  is  also  available.  Th a  Library  procures  training 
manuals  for  tha  Training  Division.  Training  manuals  covering.*  wide  range 
of  technical  subject a  arm  also  arailabls  to  the  Library  staff. 

Currant  porlodieala  ara  seams d  by  the  Librarian  and  articles  of 
particular  interest  are  circulated  to  the  staff.  Electronics  say  have  an 
article  on  the  f.fvy'e  role  in  sonar;  Machine  Do  sign  cay  bare  a  few  snort 
paragraphs  on  the  firing  of  the  Polaris  niasile;  Jr lation  l>ek  has  artldee 
on  Uts  naser  amplifier.  Photo o tat •  of  reference  material  are  nds  whenenrer 
materiel  is  judged  to  be  of  sufficient  value;  glossaries,  noaeoclattrs  end 
terminology  lists  era  furnished  the  librarian  for  his  o cm  reference  die. 
Hectronice  nay  have  an  eztenaive  article  on  plastics  and  resins  -  reprints 
ara  purchased  for  tha  us  a  of  the  librarians.  A  recent  issue  of  Missiles  and 
Rockets  had  a  ssetion  on  guided  nissilea  which  proved  of  great  value  to  the 
Reference  librarians.  A  recent  issue  of  Tina  Mtgacin*  which  discussed  anti¬ 
submarine  warfare  was  circulated  to  tha  Library  staff. 

Procedure  manuals  are  maintained  by  all  Branches  of  the  Library  Division, 
Changes  and  corrections  are  cads  at  frequent  intervrls.  For  sons  persons, 
j  a  step-by-step  procedure  is  most  effective;  others  can  glean  their  inforuati:n 

'  Area  broad  statements  of  procedures. 

Flow  charts  are  also  maintained  by  the  Brunches  depleting  the  vork 
sequence  from  start  to  fini3h  in  each  Branca.  These  are  subject  to  reTi-w 
and  revisions  are  made  as  required.  Suggestions  from  the  staff  are  cncourc *  ’ 
and  we  are  always  trying  to  eliminate  non-essential  work. 

The  assistance  offered  by  the  Supervisor  cannot  he  underestimated.  If 
the  answer  to  a  question  is  not  known,  it  nust  be  obtained,  that  is  ncant,  by 
a  dumgr  mine?  Is  a  gun  a  gun?  bhat  is  caant  by  whiskers  on  a  metal? 

Vhat  is  the  difference  between  a  shock  tube  end  a  shock  tunnel?  Hagnrtohydro- 
dynamlcs  and  cagnetro gasdynard.es? 

Some  of  the  answers  are  available  to  the  wpervisor  from  years  of 
eacperltnea  at  KQL.  Sonatinas  current  periodical  literature  holds  tho  answer 
to  a  question.  Research  personnel  oay  be  called  upon  for  assistance  in  a 
particular  area  -  but  care  must  be  taken  not  to  abuse  this  source  of  in¬ 
formation.  There  is  no  harm  in  requa sting  help  from  an  aerodynaaist  in 
defining  the  difference  between  shock  tunnels  and  shock  tubes  but  if  a 
dictionary  can  answer  the  question,  so  much  the  better.  The  research  man  h3s 
*•  e  job  to  do,  with  deadlines  to  meet,  and  cannot  spend  tine  helping  the 
librarian.  Sobm  questions  can  be  answered  by  tho  research  man  wit; .out 
consuming  too  much  tine.  A  simple  yes  or  no  answer  will  suffice.  A  report 
discusses  nose  caps  but  nowhere  does  it  state  that  nose  caps  are  to  be  used 
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with  futi,  Th*  fu-*  specialist  can  tnmr  thi*  question  r» cdi ly  -  :  ^ 

th*  nos*  ccps  at®  [Art  of  th*  fuse.  Th*  supervisor  scat  know  th*  > 

source*  of  inlortation  -  whether  it  b*  *  book  or  *  niwita  person. 


I  believe  v*  do  *  sstiaf.ictory  job  la  training  our  professional 
librarians.  Th*r*  1*  auch  that  la  laamed  froa  day  to  day  on  th* 

Job  -  how  such  dspenda  upon  ability  and  inter** t  in  th*  wore,  fn- 

ginearlr;  coaprlses  a  mefcer  ef  subjects  and  present*  an  entirely  I 

new  field  to  th*  layc.\n. 

t 

Z  hare  enumerated  *  few  of  the  thing*  which  we  do  at  KL  to 
aaaiat  th*  librarian  in  getting  acquainted  with  th*  technical 
field.  Z  u  sure  nary  of  you  hae*  developed  your  own  training 
pro grans  and  can  off ar  suggestions  and  idea*  for  additional  training. 
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UTILIZATION  OF  SLEttCFEGSIONAl  FSISOWEL 


Hr.  Ernest  De  Wald 
Chief  Librarian 
Ansy  Kap  Service 
Washington,  D.  C, 


i  nmtcoucnoN 

X  wish  to  Mention  that  my  eoaaents  concern  only  sub professional 
personnel.  They  eay  well  be  unique  to  Amy  Hap  Service  Library  and 
possibly  other  libraries  in  the  Washington  area. 

ii  unu2ATicn 

Grade  structures  ard  work  assigaaents 

a.  Circular ion  and  shelving  supervisors  -  OS-5 

b.  Circulation  supervisors  -  GS-4 
C.  Periodical  routing  -  05-4 

d.  Shelving  attendants  and  routine  reference  -  GS-4 

e.  Card  catalog  supervisor  -  GS-4 

f.  Shelving  attendants  -  GS~3 

g.  Circulation  desk  -  GS-3 

h.  Labeling  and  preservation  -  GS-3 

i.  Card  catalog  attendants  -  GS-3 

III  KbTHODS  OP  RSCRUrniS.T  (There  are  four  sources) 
a.  Civil  Service  Register 

Proa  our  experience,  this  nethod  has  proved  the  least  fruit  Pul. 

(1)  The  Register  frequently  has  personnel  in  an  age  group  nearing 
retirement  that  have  not  been  employed  for  many  years. 

(2)  The  Register  contains  scoe  nalcontents  from  other  agencies. 

(3)  The  Register  is  stagnant  with  personnel  desired  by  no  agency. 


b.  Opan  Market 

Tha  recruitrent  of  high  school  graduates  has  been  the  most  satisfactory 
asthod  to  date.  This  of  course  usually  Beans  special  training  in  order  to 
qualify. 

c.  Transfer  freo  other  Agencies 

This  involves  personnel  with  status  applying  directly  to  AMS.  Usually 
we  get  good  employees  because  usually  there  is  a  special  desire,  such  as 
place  of  occupation,  type  of  woik.  This  type  of  recruitment  is  a  very  small 
percentage  of  the  overall  total. 

d.  Qualification  Requirements 

Those. requirements  for  subprofessional  recruitment  other  than  fren 
transfers  and  Civil  Service  Registers  are  difficult  to  meet.  Open  market 
recruitment  usually  means  the  applicant  does  not  have  the  necessary  educati;' 
or  experience  in  the  field  to  meet  requirements  without  special  training. 
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e.  Experience  Requirements 

Any  ilii'vl  rxp.  r-icnce  beyond  that  necessary  to  qualify  is  very 

isiratie,  tut  difficult  to  find.  The  lack  of  specialize.!  exf^rience  by 
llca:.t  3  has  not  teen  too  great  a  problem. 

f.  Security  Clearances 

The  waiting  period  after  recruitment  for  security  clearance  has  been 
problem  in  oor.e  of  our  security  areas.  This  period  is  usually  oi,  “  weeks 
r  nore.  The  can power  loss  creates  a  backlog  in  »ee  phase  of  the  c.  ration. 

.V  TnAIN'LJG 


a.  Special  Courses 

High  School  graduates  hare  been  recruited  in  a  CS— 2  category  and  then 
jiven  a  week  course  of  study  in  cartographic  procedures*  techniques  and 
terminology.  This  is  followed  by  an  extensive  period  of  special  training 
and  orientation  for  two  weeks  in  all  phases  of  Library  activities.  Upon 
satisfactory  completion  of  this  study  and  training,  these  applicants  a're 
assigned  as  GS-3  Library  Assistants.  Tne  special  training  plan  has,  of  course 
been  approved  by  the  Civil  Service  Coaois3ion. 

b.  On-The-Job 

We  have  been  doing  considerable  on-the-job  training  both  on  the  position 
to  which  the  applicant  is  assigned,  as  well  as  position  exchange  assignments. 
The  latter,  of  course,  is  for  employees  with  a  high  degree  of  ability  and 
for  evaluation  of  their  future  potential  for  more  responsible  positions. 

7ir»  is  not  available  during  this  discussion  to  bring  out  the  full  details, 
tut  1  will  be  happy  to  discuss  it  further  at  another  time. 

c.  Education  end  Experience  limitations 

Due  to  a  lack  of  applicants  with  adequate  education  and  experience, 
considerable  specialized  training  is  necessary.  Frequently,  an  employee 
is  convinced  to  take  special  study  courses  during  his  non-work  hours.  This, 
of  course,  affects  your  productivity  for  a  considerable  time. 

d.  Unployee  Limitations 

Even  with  all  the  special  courses  end  training  I  have  spoken  about, 
you  nay  find  some  of  your  employees  limited.  This  innediately  presents  a 
utilization  problem,  which  may  be  followed  by  morale  difficulties. 

V  ADVAi:C2-;3.’T 

».  Bnploye*  abilities 

TMa  factor  is  very  difficult  to  haiVe  because  many  employees  will 
not  honestly  accept  their  limitations  and  thus  -  a  problem  area. 

b.  Education  and  experience 

It  aeeras  we  never  have  sufficient  personnel  that  are  fully  proficient 
for  the  job  to  be  done,  even  though,  they  are  qualified  by  Civil  Service 
standards. 
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e.  Promotional  Ladder 

At  Kr\3  we  hive,  over  the  years,  developed  a  fairly  good  ladder  of 
different  sub  professional  grade  levels.  There  are  of  course,  many  .-ore 
CS-3’s  than  CS-4's  and  more  GS-4's  than  CS-5’s.  This  curtails  or  slows 
promotions  for  sor.ie  of  the  employees.  >.'e  find  that  sincere  position 
classifiers  are  of  great  assistance  in  establishing  adeq-.ite  promotional 
ladders, 

d,  Qualifications 

As  you  remember  from  my  previous  consents,  high  school  graduates  are 
frequently  recruited.  This  requires  a  considerable  amount  of  training  and 
experience  to  qualify  for  advancement.  V.e  find  quite  often  the  employee 
■ost  suited  for  the  advanced  position  does  not  have  adequate  experience  to 
qualify  under  Civil  Service  Standards, 

e,  Vacancies 

Tie  majority  of  vacancies  occur  in  the  GS-3  and  CS-4  category.  This 
presents  an  old  problea  of  recruitment  and  training.  Fewer  positions  and 
lower  turnover  in  higher  grade  positions  limit  promotional  opportunities, 
and  seen  to  increase  lower  grade  turnover, 

f,  F.esignations 

Our  experience  indicates  most  resignations  result  from  boredom  on 
lower  level  positions,  insufficient  promotional  ladder  and  impatience  with 
time  and  experience  qualifications. 

VI  POSSIBLE  ETRlOVSiaJTfS 

Revision  of  Civil  Service  Classification  Standards 

These  standards  were  due  for  revision  at  the  3ame  time  the  professional 
*•*"1*3  *33  issued.  In  fact,  drafts  were  reviewed  by  various  agencies  just 
prior  to  final  publication.  Cn  issuance  of  the  new  professional  standards, 
the  old  aubprofcssior.al  standards  were  retained.  Kew  standards  could  possibl; 
allow  for  {d.gher  grades  on  some  of  the  present  day  type  of  duties  such  as 
personnel  handling  security  classified  material.  It  may  also  be  possible 
to  have  a  subjprofessional  GS-7  category,  and  to  eliminate  the  GS-2  group 
entirely;  as  no  longer  practical  for  present  day  recruitment. 


» 


» 


<* 


* 


i 


64 


SCHOOL  LIBRARIES 


Lt.  Col.  George  V.  Fagan 

U.  S.  Air  Force  Acadesy  Library 
Denver,  Colorado 


The  Schools  section  had  a  Dost  stimulating  and  provocative  session* 
The  mtter  of  evolving  a  yardstick  to  determine  adequate  library  resources 
and  services  ras  discussed  at  great  length.  Because  of  the  diversity  of 
the  institutions  and  installations  represented,  no  decision  could  be 
reached  at  this  time.  The  matter  requires  further  study  and  exploration 
before  any  satisfactory  conclusions  may  be  reached  or  any  criteria  for¬ 
mulated  . 

It  was  established,  however,  that  there  was  a  definite  requirement 
among  certain  types  of  libraries  for  an  exchange  of  cataloging  data  for 
documents  and  for  theses  and  other  writings  originating  within  military 
schools.  A  media  was  sought  to  fulfill  this  need  and  at  present,  *t 
appears  feasible  that  the  data  be  distributed  in  the  same  manner  that 
the  biographical  data  on  lecturers  is  being  disseminated. 

Because  of  the  significance  of  the  problems  under  discussion,  it 
is  highly  recojsnended  that  the  theme  of  a  future  Military  Librarians* 
Workshop  could  be  developed  around  the  subject. 
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srrtt  AND  SERVICES  OF  a  SCHOOL  L2BRAHI  AS 
BELATED  TO  THE  STUDENT  BOOT  SERVED 

By 

Kiss  Ruth  Wssley 
Librarian 

U.  S.  Ansy  Infantry  School 
Port  Banning,  Georgia 
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PROBLEM.  To  consider  the  function*  end  resources  of  the  sendee 
school  libraries  in  relation  to  the  missions,  organisation,  and 
programs  of  the  scliools  supported. 

ASSUMPTIONS. 

a.  Sendee  schools,  in  spite  of  variations  as  to  mission, 

organization  and  programs,  have  certain  factors  in  cocron 
which  determine  the  library  service  needed. 

b.  These  factors  can  be  isolated. 


3.  FACTS  BEARING  ON  THE  PHOPLEM. 

a.  The  missions  of  the  libraries  are  derived  from  the  adselons 

of  the  schools  they  support. 

b.  The  functions  of  ths  libraries  (that  is  all  the  work  to  be 

done)  should  be  detsrndnsd  by  their  missions  of  supporting 
tho  schools'  programs  of  instruction,  resoerch,  publicity,  etc. 

c.  The  resources  of  the  libraries  (that  is  their  staffs,  collections, 

budgets  etc.)  should  be  determinod'  b7  ths  nature  of  their 
functions  in  support  of  ths  schools'  programs  and  by  the  amount 
of  service  demanded  by  certain  organizational  factors  in  ths 
schools,  such  as  sizs  of  faculty,  number  and  kind  of  students. 

U.  DISCUSSION. 

a.  Certain  comparisons  may  help  us  to  arrive  at  criteria  for  our 
own  functions  and  resources. 

(1)  First,  let  vs  compare  the  two  types  of  schools  themselves. 

The  University  Library,  by  Wilson  and  Tauber,  contains 
a  great  deal  of  useful  information. 

(a)  Universities  compared  with  service  schools  as  to 
functions,  organization,  and  resources. 

1.  Functions 

a.  Universities  conserve  knowledge  end  ideas. 

The  service  schools  have  this  function 
within  their  specialized  fields.  Certainly 
the  military  libraries  conserve  ell  the 
knowledge  and  ideas  in  thoir  particular 
subjects. 


(1)  (Ccnt’d) 
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b.  Teaching. 

e.  Research.  In  the  sense  of  studious  inquiry, 

”*  this  is  a  function  of  the  military  as  well 
*s  the  civilian  schools.  For  the  libraries 
of  both  types  of  school,  it  is  perhaps  the 
■ost  significant  function  of  the  schools,  in 
that  it  requires  the  most  professional 
support. 

d.  Publication.  Most,  or  all,  of  the  servire 
“  schools  have  a  publication  function. 

e.  Extension  service.  Some  of  the  service  schools 

at  least  have  extension  pro prams. 

f.  Interpretation.  Both  types  of  schools  constant- 
”  ly  interpret  the  results  of  their  inveetiga- 

tion  through  their  teaching,  publication,  and 
extension  activities. 

2.  Organization.  Here  we  find  a  great  difference. 

”  Faculties  of  universities  are  relatively  settled, 
and  include  professors  vt  o  have  devoted  years  to 
the  subjects  they  are  teaching.  Service  school 
faculties,  on  the  other  hand,  are  characterized 
by  rapid  turnover.  The  average  instructor  in  a 
service  school  is  on  a  short  tour  of  duty,  and 
teaching  is  not  his  life  work.  The  subject  he 
is  required  to  teach  may  or  may  not  be  the  one 
in  which  he  is  most  interested. 

2*  Resources.  Here  is  a  painful  difference.  Univer¬ 
sity  resources  arc  comparatively  fixed.  They 
do  not  have  the  fluctuations  in  budget,  space, 
and  authorized  personnel  which  face  the  service 
schools. 

(b)  University  Libraries  compared  with  service  school 
libraries. 

1.  Mission.  Both  types  of  libraries  support  the 

ackninistrative  and  educational  policies  of  the 
schools  of  which  they  are  a  part. 

2,  Functions 

a.  Both  acquire  the  bibliographic  apparatus, 

books.  Journals,  etc.  to  support  the  various 
phases  of  the  work  of  the  institutions.  In 
the  university  libraries,  the  largest  part 
of  the  bcok  selection  originates  with  the 
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faculty.  This  la  not  necessarily  true  vith 
the  service  school  library. 

b.  Both  organize  and  prepare  their  resources  for 

use  by  settlor  ur  branch  collections,  operat¬ 
ing  periodical  roans,  reserve  collections 
etc.,  and  by  cataloging  and  bindinr.  The 
service  schools  operations  are  similar  in 
general,  but  the  cataloging  is  in  most  cases 
more  detailed  and  srrclsllsed. 

e.  Both  render  direct  reader  service  involving 
”  research  and  bibliographic  assistance,  and 
Instruction  of  clientele.  The  reference 
librarians  in  a  service  school,  however, 
must  have  a  very  good  grasp  of  their  special 
subject  fields  -  sorethli  g  beyond  coaanon 
knowledge  is  required. 

Resources.  As  in  the  case  of  the  schools  themselves, 
the  university  libraries  ha  re  fairly  stable 
personnel,  funds,  and  space,  whereas  great 
fluctuations  nark  the  administrative  support 
available  tc  the  military  libraries. 

a.  Budget.  The  statistics  on  college  and  university 
”  libraries  given  in  the  January  1958  issue  of 

College  ft  Research  Libraries  are  suggestive. 

We  find  that  in  the  112  large  institutions 
concerned  the  ratio  of  library  expenditures 
to  total  educational  and  general  institu¬ 
tional  expenditures  was:  Median  3.6%,  with 
a  high  of  7.5%  and  a  low  of  1.3%.  How  this 
compares  with  service  school  figures,  I 
can’t  say.  I  did  try  the  Infantry  School 
figures,  and  found  we  were  just  about  the 
low  figure  for  universities.  Both  the 
school  figure  and  the  library  figure  were 
less  military  personnel. 

b.  Personnel.  When  I  began  to  think  about  this 
’  paper,  I  sent  a  short  questionnaire  to  2h 

large  university  libraries,  one  of  wtich 
failed  to  reply,  and  found  the  ratio  of 
library  staff  to  total  faculty  and  students 
was:  Median  1  to  93.5,  with  a  high  of  ?3.1 
and  a  low  of  186.5.  The  ratio  of  professional 
librarians  to  faculty  was:  Median  1  to  20.8, 
vith  a  high  of  11.6  and  a  low  of  66.3. 
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Cri‘»ria  for  functions  and  resources,  The 

University  library,  by  V.'ilson  and  Tauter,  and 
from  an  article  in  Library  Journal,  "V.hat  to 
Consider  in  Evaluating  the  library,"  I  find 
that  criteria  for  these  civilian  schools  are 
in  general: 


a. 


/ 


£• 


Complete  integration  of  the  library  with  the 
acts4  nistrative  and  educational  policies  of 
the  university,  growing  out  of  a  systematic 
Study  of  the  curricula  of  the  university 
and  its  methods  of  research,  general 
adbsi  listrative  and  educational  procedures. 
This  criterion  seems  to  be  a  good  one  for 
the  service  schools  also. 


b.  A 


library  camittee  or  board  to  assist  the 
librarian  in  formulating  a  broad,  general 
policy  of  library  development.  The  functions 
of  this  group  are  advisory  rather  than 
administrative  or  executive. 


competent  library  staff,  trained  in  professic 
and  subject  fields,  and  sufficient  in  number. 


d.  Adequate  spare  and  a  good  location. 


e.  Adequate  financial  support. 


r. 


Preserves  the  accumulating  source  materials 
necessary  for  scholarly  pursuits.  Service 
school  libraries  do  this  also. 


Integration  of  the  library  with  certain  other 
national  and  international  resources.  This 
corresponds  to  the  military  librarians 
program  of  specialization  and  cooperation. 


h.  Circulation  department's  primary  function  is 
to  get  the  material  to  the  reader  expedi¬ 
tiously. 


i. 


library  staff  must  understand  the  institution’s 
policies  and  maintain  intimate  contact  with 
its  activities.  This  point  is  emphasized  by 
Wilson  and  Tauber,  ..."the  librarian  is  a 
university  officer  who  serves  the  entire 
institution;  he  should  be  so  placed  in 
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L.  i.  (cont'd)  I 

“  “  relation  to  other  administrative  and  policy- 

forming  officers  and  bodies  as  to  be  informed 
—  conceminc  the  interests  of  the  university 

which  the  library  should  foster.  Cloak  and 
.  dagrer  maneuvers  may  serve  to  effect  seme  of 

these  contacts ,  but  a  positive  program  should 
prove  fruitful  on  a  more  unifora  basis.  7hua  9 

tlte  librarian  should  be  in  a  position  to  know 
all  modifications  in  the  curriculum,  since 
they  are  likely  to  affect  the  library."  This 
business  of  getting  the  word  in  tine  end 
maintaining  contact  with  other  departments  is 
Just  as  important  to  the  service  school  library,  I 

and  If  anything,  more  difficult. 

(2)  Comparison  with  purely  research  libraries  -  that  is  scientific, 
technical,  Industrial  libraries  not  connected  with  schools. 

Lucille  Jackson's  book  Technical  Libraries  is  a  very  good 
source  of  information,  and  there  are  many  good  articles  in 
Special  Libraries.  • 


<s 
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(a)  The  institutions  in  which  these  libraries  are  found. 

The  majority  are  in  industrial  organizations,  trade 
associations,  and  research  institutes.  Some tines 
.  the  library  is  a  department  in  the  research  laboratory 
Of  an  industrial  enterprise,  serving  primarily  research 
scientists  and  their  laboratory  assistants. 


(b)  Mission  -  To  pass  on  to  the  users  Important  information 

necessary  to  their  work.  They  are  first  and  last 
information  services  for  their  c lien tale, 

(c)  Functions.  In  general,  they  "secure,  assemble,  and  ) 

present  all  the  information  in  a  specific  subject 
field,  published  and  unpuk" Ished,  thus  bringing 
together  related  facts  fren  files  within  the 
organization  and  those  found  in  print."  (8)  The 
following  are  sons  typical  functions: 

1.  Acquire  and  maintain  a  collection  of  books.  Journals,  8 

"*  research  reports,  etc. 

2.  induct  literature  searches,  resulting  In  biblio- 
"*  graphics  and  reports.  This  is  also  a  function 

of  service  school  libraries. 

Compilation  of  library  bulletins  comprising  abstract:  * 

from  current  literature  or  other  items  of  interest. 

Seme  of  us  do  a  good  bit  of  documentation. 


•  m 


It,  Routinp  of  periodicals.  Some  of  us,  a*  least,  do 

this. 

£.  Interpret  the  library  service  by  various  means  of 
liaison.  All  of  us  try  to  do  this. 

6.  In  summary,  giving  very  comprehensive  personalized 
service  in  a  narrow  subject  range  to  a  mall 
clientele. 

(d)  Resources. 

1.  Budget.  It  seems  to  be  generally  realized  that 

library  research  is  ultimately  less  expensive 
than  laboratory  research,  and  therefore  the 
libraries  should  have  a  budget  adequate  for 
maximum  service. 

2. *  Personnel.  In-service  training  of  the  library 

staff  is  essential,  as  it  is  in  the  service 
school  libraries,  to  assure  adequate  subject 
matter  knowledge.  It  is  pointed  out  that  the 
libraries  providing  this  training  do  not  gain 
much  for  the  first  year  or  so  since  the  training 
takes  a  great  deal  of  time  on  the  part  of  the 
regular  library  staff.  How  very  true,  we  all 
know. 

Physical  layout  and  equipment.  My  sources  mention 
the  need  for  duplicating  equipment  and  micro¬ 
filming  facilities,  as  well  as  enough  work  space, 
storage  space,  and  reading  space. 

It.  The  collection.  Research  libraries,  like  service 

school  libraries,  are  very  dependent  on  documents 
and  periodicals  for  timely  information  -  more  sc 
than  the  civilian  school  libraries.  The  impor¬ 
tance  of  reports  and  studies  made  within  the 
organization  is  also  recognized.  "The  reports 
constitute  unique  records  of  the  progress  of 
original  investigation,  and  it  is  a  great 
importance  that  their  contents  be  indexed 
accurately  and  in  detail  in  order  that  informa¬ 
tion  may  be  loeated  easily;  the  data  represents 
•investment  in  research,  the  results  of  which  will 
never  be  published  in  full."  (8) 


(?)  (Coni' 4) 

(d)  K* sources  (ccnt'd) 

£.  In  connrcticn  with  resources,  it  ir.tervstirg  to 
note  •  survey  made  by  the  carrier  Corporation 
and  reported  in  Library  Journal.  The  Carrier 
Library  was  faced  with  reorganization,  and  as  a 
planning  aid,  sent  out  questionnaires  to  27 
similar  corporation  libraries.  21  replied  in 
tine  to  be  included  in  the  recap,  (see  Annex  B) 

(•)  Criteria  for  functions  and  resources. 

1.  Identification  with  the  parent  organisation  based 
on  understanding  of  the  objectives  and  the  means 
used  to  attain  them,  and  by  recognition  of  the 
library's  role  and  functions  by  the  rest  of  the 
organisation. 

2.  Library  Committee,  consisting  of  representative  free* 

*”  the  various  departments  concerned.  This  advisory 

ccmittce  aids  in  determining  policies  and  acts 
as  a  liaison  between  the  library  and  its  clientele. 

Liaison  or  interecr-.uni cation  with  administrative 
superiors  and  with  clientele.  A  program  of 
continuous  interpretation  of  the  library  service 
to  its  clientele.  "Lacking  channels  of  official 
knowledge,  many  a  librarian  is  literally  forced 
to  depend  on  corridor  gossip  or  peeping  at  the 
keyhole  to  keep  ahead  or  in  touch  with  current 
research  projects."  (9) 

U*  A  library  staff  well  versed  in  the  special  subject 
as  well  as  the  practices  of  library  science. 

The  librarians  must  not  only  know  the  literature, 
but  be  able  to  Identify  its  revalence  to  their 
clientele. 

£•  A  collection  built  around  the  special  interest  of 
the  organization,  including  reports  of  research 
and  investigation  conducted  by  the  organisation 
itself. 

6.  Classification,  cataloging,  and  indexing  of  resources  • 
are  from  the  point  of  view  of  the  specialised 
clientele. 

7.  The  library  saves  the  time  of  research  scientists 
by  taking  the  initiative  in  sending  information 
to  the  right  person  as  quickly  as  j>peslble. 
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8.  Space  Is  convenient,  quiet,  and  in  proportion  to  1 1 « 

”  size  oi  the  research  staff  served.  Bote  that  tl ' / 
are  using  the  number  on  the  research  staff  as  a 
yardstick  factor  for  space  requirements. 

(3)  Comparison  of  the  service  school  libraries  with  each  other. 

lhis  part  leans  heavily  on  the  book  "Soldiers  and  Scholars", 
by  Masland  and  Kadvay. 

(a)  The  service  schools  themselves  -  their  Missions,  func¬ 
tions,  organization,  and  resources. 

1.  Missions  Include  all  or  some  of  the  following! 

a.  To  rducate  the  leaders,  technical  experts, 

*"  planners  and  policy  makers  needed  by  the 

defense  establishment. 

b.  To  develop  doctrine. 

c.  To  publish  -  prepare  training  literature, 

~  publish  periodicals  etc. 

2w  •Sane  typical  functions  are  t 

a.  Prepare  and  conduct  resident  instruction, 

.  ~  prepare  and  administer  nonresident  instruct!  c::. 

b.  Initiate  action  leading  toward  the  formulation 
~  of  new  and  the  r*  vision  of  old  doctrine. 

c.  Prepare  training  literature  or  other  publications. 

d.  Accomplish  cross-service  and  allied  understand! i.;. 
2*  Organization. 

a.  Faculty  and  staff  are  characterized  by  rapid 
”  turnover,  short  tours  of  duty.  Teaching  is 
not  their  life  work. 


b.  Student  bodies  vary  in  size  and  pursue  various 
~  courses.  In  sane  schools  a  few  students  are 
given  very  intensive  courses  of  study;  in 
others,  seme  short  technical  courses  are 
given  which  do  not  require  much  study  on  the 
part  of  the  student. 


IK 
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(1)  (a)  (  :  rt'd) 


f  »-  r  t  w;  m  »  af  f  ^'“hool  ^  *r*  PC4*  3  5  I'jt'T  T!<I?U3 

of  th*  at-..  4  fcr—s.  The  r  eport  schools 

r<-c'-' fluct  ;**.«■«  a*  to  *".o/  and  r*rs-n*l 
a«ailabU.  71-  schools  «u-t  carpet  «•  vUl  acre 
dramatic  nd  ccstly  Wilr-vrA*  M  *>*  u"^1 
forces  fcr  •  fair  «h««  of  yvailabl*  r-sources, 
personnel  and  funds. 

(b)  TP-  service  school  libraries.  v*  are  affKVd  by  the 

folWinr  r“c«1«ritl*a  institutions! 

1.  TVm  of  cllcntr  i.  Vs  are  required  to  c*ve  blbllo- 
"  rraphle  assistance  to  faculty,  staff,  and  student* 
who  don't  stay  lore.  TMs  rakes  liaison  and  Inter¬ 
pretation  of  library  service  wore  of  a  proble*. 

\f  hare  to  do  th«*  sane  thlnr  over  a^ain  for  each 
neveoo-r.  7h*  fact  that  tie  faculty  are  cn  short 
tejurs  tf  duly  l?rcs«s  an  extra  r-sccrvubility 
on  the  profess icr.al  staff  of  the  library  In 
rettiT  the  ratrr-al  in  their  objects  and  -naklm; 
it  known  to  then.  They  don't  have  tfcc  literature 
of  their  subjects  at  tb-lr  fir.r-r  t‘rs  like  the 
professor  vho  has  devoted  Ms  life  tc  sore  aspect 
of  science  cr  literature. 

?.  Resources.  The  fluctuation  in  funds  and  r-rscnrel 
spaces  available  to  us  arjees  it  harder  to  plan 
ahead.  If  the  service  schools  have  to  cenpete 
vith  no  re  planoroua  part*  of  the  araed  services 
tor  Support,  it  is  even  non  true  that  the  libraries 
have  to  ewipetc  with  nore  clamorous  departments 
of  the  schools  for  support. 


DISCUSSION,.  (Cont'd) 

b.  General  criteria  for  service  school  library  functions  and  resources. 

(1)  Complete  identification  of  the  library  with  the  parent  school  and 

support  of  its  objectives,  based  on: 

"(a)  The  school's  recognition  of  the  library's  role  and  functions 

(b)  The  library's  understanding  of  the  school's  needs  acquired 
b>  systematic  study  of  the  school's  mission,  pro  gran, 
and  organization  chart. 

( 2 )  library  representation  at  the  planning  and  policy  Baking  level 

of  the  school  to  insure  that  the  library  is  kept  informed  of 
developments  and  trends  in  time  to  anticipate  instructional 
and  research  needs. 

(3)  Continuous  liaison  with  other  departments  of  the  school  to  keep 

the  library  abreast  of  requirements  and  the  departments  aunre 
of  the  support  the  library  can  give  then. 

(U)  An  acquisition  policy  is  designed  primarily  to  provide  faculty 
■  and  students  with  the  information  they  need  in  connection  with 
their  work  at  the  school,  and  secondly  to  stimulate  independent 
thinking  and  professional  growth. 

(53  Accepts  the  primary  responsibility  for  preserving  the  studies, 
reports,  and  other  papers  of  more  than  temporary  interest 
which  are  prepared  by  the  parent  school,  and  all  reports  cf 
conferences  and  committees  convened  at  the  post  or  installa¬ 
tion  , 

(6}  Participates  in  the  military  library  program  of  specialization 
and  cooperation  by  conserving  all  the  knowledge  and  ideas  in 
the  school's  areas  of  specization  and  sharing  its  resources 
with  libraries  of  other  schools  and  defense  agencies. 

(7)  Library's  resources  are  organized  for  maximum  accessibiliy  to 

all  its  clientele  by  appropriate  catalogs  and  other  biblio¬ 
graphies  apparatus,  an  adequate  number  of  service  desks,  and 
by  as  many  branch  collections  as  are  needed  by  students  and 
faculty. 

(8)  The  library  identifies  the  distinct  subject  matter  requirements 

of  each  element  of  its  clientele,  and  takes  the  initiative  in 
providing  faculty  and  students  with  bcoks  and  other  sources  of 
information  pertinent  to  their  cub-rent  work. 


(Coni* d) 
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(9)  The  library  is  open,  with  professional  staff  present  to  give 
reference  and  bibliographic  assistance,  during  the  hours 
when  students  and  faculty  can  conveniently  use  it. 

(1U)  The  library's  records  and  statistics  contain  all  the  information 

needed  for  identifying  trends,  anticipating  needs,  and  for  ^ 

continuous  evaluation  of  the  service  with  a  view  to  its 

improvement. 

(11)  Library's  location  is  the  best  available  from  the  standpoints 

of  convenience  to  clientele  and  quietness. 

(12)  Furniture,  facilities  for  reproducing  materials,  and  other  9 

equipment  are  sufficient  for  the  service  required  of  the 
library. 

(13)  Total  floor  space  allotted  the  library  is  sufficient  to  con¬ 

veniently  store  its  present  collections  with  extra  room  for 

expansion,  to  provide  ♦he  library  staff  with  work  space 

needed  for  maximum  cfficency,  and  to  provide  reading  and  * 

study  space  in  proportion  to  the  library' s  principle  research 

clientele. 

(li»)  The  library's  budget  (less  personnel)  is  in  proportion  to  the 
school's  other  educational  expenditures. 

(15)  The  library's  professional  staff  is  in  proportion  to  that  part  * 

of  its  clientele  needing  exhaustive  reference  and  biblio¬ 
graphic  assistance. 

(16)  The  non-professional  staff  whose  primary  duties  concern  technical  pnxs 

acquis it ioning,  binding,  preparing  material  for  shelves  and 

files,  are  in  proportion  to  the  library' s  total  annual  9 

acquisitions. 

(17)  The  non-professional  staff  whose  primary  duties  concern 

reader  service  are  in  proportion  to  the  library's  total 
circulation  figure  for  one  year. 

Possibility  of  developing  yardsticks  for  certain  resources,  such  as  * 

site  of  staff  and  budget  (less  personnel).  Can  ve  establish  correla¬ 
tions  between  certain  typical  functions  and  the  resources  needed  to 
perform  them?  In  the  last  four  criteria  above,  I  have  suggested  that 
there  is  a  logical  relation  between?’ 

(1)  Budget  and  other  school  expenditures  I 

(2)  Pi-ofessional  staff  and  principle  research  clientele 

(3)  Non-professicnal  staff  and  total  annual  acquisitions  and  circulation. 
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5.  CONCLUSIONS*  It  is  concluded  that: 


» 

a.  A  list  of  criteria  for  functions  and  resources  can  be  made  which 
would  help  us  evaluate  our  own  libraries,  and  interpret  our 
services  to  our  clientele. 

b»  Tardsticks  can  be  developed,  correlating  functions  with  resources,  t 

which  will  help  us  to  arrive  at  cur  requirements  for  fund,  person:.'.'., 
and  space,  and  which  will  help  us  to  gain  the  administrative  support 
which  we  need  in  order  to  fulfill  our  missions.  j 

6.  RECCMMHTOATIONS:  That  each  of  us  consider  the  problems  involved  and  j 

contribute  any  suggestions  we  can  draw  from  experience,  reading  or 
Insight.  |  * 

i 
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c  Figures  given  only  for  libraries  reporting  for  the  whole  corporation 
d  Averop.e  excluding  ono  "out  of  line" 

•  Aver a ge  excluding  two  "out  of  line" 

f  Excluding  salaries 

Other  common  abbreviations  used 


Extracts  from 

ftanpover  Survey  Handbook  (DA  Pamphlet  f6l£-l,  June  195?) 


1.  a.  Requirements  for  nanpower,  as  for  ctlier  resources,  are  generated 
by  missions.  As  a  result,  the  assignment  of  a  mission  carries  wit)  it 
tha  concurrent  responsibility  for  the  assignment  of  sufficient  means 
for  its  accompli sfsnrnt.  Manpower,  to  the  military  commander,  is  as 
sruch  a  resource  as  is  materiel  or  money  and  he  must  determine  and 
correlate  his  requirements  for  manpower  ^ust  as  accurately  as  for  any 
other  resource  required  for  the  accomplishment  of  an  assigned  mission. 
Unlike  materiel,  however,  manpower  cannot  be  stockpiled,  and  we  have 
little  control  over  the  production  of  manpower.  It  is  at  the  one 
time  the  nost  valuable,  the  most  perishable,  and  the  most  difficult 
to  control  of  cur  resources.  It  is  logical  then,  to  utilize  time- 
tested  and  proven  procedures  to  determine  our  basic  manpower  require¬ 
ments.  To  date,  one  of  the  best  systems  devised  for  determination 
of  basic  manpower  requirements  in  r.ontactical  elements  of  the 
Dspartment  of  the  Army  is  the  conventional  manpower  survey  discussed 
herein. 

b.  The  purpose  of  a  manpower  survey  is  to  make  an  cr.-the-cit? 
appraisal  of  the  military  and  civilian  perscrr.el  requirements  cr  rf 
the  personnel  utilization  of  a  given  activity  at  a  particul,--  t i  “ - , 
based  upon  ccnside rations  of  policy,  assigned  missions,  ergmi-.a t  •.onsl 
structure,  physical  layout,  facilities,  operating  metho-is  ard  pro¬ 
cedures,  workload,  efficiency  of  the  work  force  and  other  factors, 
and  to  recommend  such  Changes  as  may  be  appropriate. 

WHHHMHHM* 

2*  Functional.  The  functional  approach  is  *he  relating  of  what  has 
been  done  (performance)  to  what  must  be  done  (functions).  For  example, 
is  reproduction  at  a  class  I  installation  centralized  as  outlined  in 
the  yardstick  (staffing  guide)  definition  of  work  performed  or  has 
it  been  decentralized  to  the  various  staff  elements  cn  the  host? 
Obviously,  to  weigh  requirements  for  decentralized  reproduction,  it 
would  be  necessary  to  look  at  the  number  of  i.-.pressions  handled  by 
all  operating  elements  and  numbers  of  personnel  utilized  as  compared 
to  the  numbers  of  personnel  required  if  the  opera lien  were  centralized. 
This  procedure  insures  that  functions  are  kept  in  the  right  perspec¬ 
tive.  Since  functions  are  defined  as  that  responsibility  assigned 
to  organizational  elements  which  are  considered  necessary  in  the 
acccnpl ishment  of  the  mission,  it  follows  that  the  organization  must 
be  ccnsiSercd  also. 


\ 
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Extracts  from 


0 

* 

e 


MMiremor  Survey  H-^dbook  (C-ont'd)  9 


3.  Staffing  guides,  to  include  yardsticks,  are  primarily  designed 
for  CCIitiS  operations  and  cover  voir* 1  operating  conditions.  As  a 
result,  staffing  guides  cannot  be  arbitrarily  applied.  Particular 
attention  must  bo  paid  to  nonotandard  or  unusual  conditions  such  as 

special  jobs -or  missions,  special  function*  required  by  the  missions,  • 

unusual  physical  layout,  abnormal  operating  conditlono  or  hours,  etc. 

When  nonstandard  conditions  are  found  to  exist  the  survey  should  carefully 
document  these  conditions  and  include  in  the  team's  recocsiendaticns 
an  appropriate  tolerance,  upward  or  downward,  from  the  basic  staffing 
guide. 

_ _ _ _  • 


A.  As  pointed  out  above,  staffing  guides  are  a  point  of  departure 
and  should  never  be  construed  as  prescribing,  limiting,  or  authoriz¬ 
ing  numbers  of  jfersonnel  or  positions.  Operating  personnel  frequently 
fail  to  understand  this  fact  and  therefore  survey  team  personnel  must 
be  prepared  to  enlighten  them  on  this  point.  § 


5.  Data  for  development  and  revision  of  staffing  guide  allowances 
are  collected  from  mc-npower  surveys  of  like  functions.  For  this  reason 
the  importance  of  verifying  performance  data,  cementing  on  the 

validity  of  existing  staffing  guides  and  explaining  deviations  from  • 

normal  cannot  be  overlooked  by  survey  teems  to  assure  timely  changes 
of  staffing  guides. 

A  valid  correlation  must  be  developed  for  the  two  variables  — 
individuals  required  and  workload.  Use  of  the  "scatter  diagram” 

has  been  found  to  be  the  best  means  for  presenting  the  relationship  p 

between  the  numben-^of  people  required  for  different  levels  of  work. 

The  "scatter  diagram"  is  a  statistical  procedure  whereby  the  two 
variables  are  graphically  plotted  and  a  line  of  relationship  then 
drawn. 

Analysis  of  the  data  can  then  be  made.  Proper  weight  must  be 
given  to  reported  occurrences,  deviation,  and  Aiallar  factors.  Through  9 

interpretation  a  new  or  revised  staffing  standard  can  be  established. 


If 
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AKHEX  C  -  EXTRACTS  FHCM  0TH3  PiRTICM  LITERATURE 
JBCHUICAL  LIBRARIES,  by  Lucille  Jackron.  SIA,  19$1 


SPACE  ALLOCATICKS 

Reading  Area  ^ 

There  should  be  three  and  one-half  feet  between  a  wall  and  table 
five  feot  between  tables,  wHh  a  minimum  of  four  ard  one-half  feet. 
Tables  72  x  3L  Inches  will  serve  four  readers,  but  smaller  ones  nay 
be  preferable.  Kor  intensive  or  extended  study,  carrels  or  cubicles 
for  individual  readers  where  books  ar.d  papers  may  be  kept  together, 
should  be  provided  if  it  is  possible.  The  Firestone  Research  Library 
in  Akror.,  Ohio  and  the  Bell  Telephone  library  in  Murray  Hill,  hew 
Jersey  have  excellent  facilities  of  this  type.  Unusual  space-saving 
carrels  have  been  designed  for  the  library  at  the  Ciba  Pr.arnaceutical 
Products,  Inc.  at  Surunit,  flew  Jersey.  The  Lilly  Research  Laboratori*- 
Idbrary  in  Indianapolis  has  three  private  study  rooms  where  type¬ 
writers  may  bo  used  and  reports  prepared. 

Storage  Area.  Book  stacks  should  be  at  least  thirty  inches  apart, 
preferably  thirty-six  inches  for  easy  access,  f.'o  more  than  six 
three-foot  sections  should  be  placed  end-to-end  in  economic  space 
planning.  It  will  usually  be  preferable  to  place  stacks  perpendicu¬ 
larly  to  the  -walls  at  neasurea  distances  rauier  than  line  the  walls 
and  fill  in  the  middle  spaces  with  free-standing  stacks. 

As  an  aid  in  deciding  how  many  stacks  will  be  needed  to  hold 
the  number  of  books  the  library  expects  to  acquire,  calculations 
can  be  based  on  the  fact  that  an  average  of  seven  ordinary  technical 
books  or  five  bound  periodical  volumes  occupy  one  foot  of  shelf 
space.  Another  method  of  calculating  is  based  on  a  standard  "cubook" 
which  is  a  standardized  unit  representing  an  average  sized  volume; 
allowance  should  be  made  for  one  hundred  "cubooks"  to  a  standard 
single-faced  section  measuring  36"  x  7' 6"  x  9r. 

Vertical  files  may  stand  back  to  back  or  face  to  face.  If  the 
latter  plan  is  used,  at  least  three  and  me-half  feet  should  be  left 
between  them.  It  may  be  advisable  to  arrange  the  files  in  such  a 
way  that  they  are  more  readily  accessible  to  the  library  staff  than 
to  the  users  of  the  library  since  it  is  wise  to  supervise  their  use. 
They  serve  a  dual  purpose  when  they  are  used  for  partitioning 
certain  areas  that  require  separation. 

Administration  and  Operations  Areas.  The  librarian  should  have  an 
office,  or  an  area  affording  some  degree  of  privacy,  since  adndnis- 
^ratiye  duties  require  conferences,  interviews,  and  telephone  conver: 
tions.  There  must  be  a  general  service  desk  from  which  the  library 
is  supervised.  Each  staff  member  must  have  a  desk  situated  in  his 
own  working  area.  At  least  forty  square  feet  of  space  should  be 
allotted  for  every  desk,  exclusive  of  passage  ways. 


Aftnlnlstrat  Ion  and  Operations  Areas  (Cont'dl 

Provision  should  be  made  for  a  place  to  prepare  books  for  the 
shelves,  for  getting  periodicals  ready  for  binding,  and  for  handling 
packages.  A  separate  "workroom  with  running  water  is  a  great  con¬ 
venience.  If  such  a  room  can  be  arranged,  supply  cabinets  and 
coat  racks  can  also  bo  placed  there.  Herbert  (61  in  "Personnel 
Administration  in  f’ublic  Libraries"  outlined  minimum  requirements 
which  were  considered  as  essential  to  good  working  conditions.  One 
of  the  points  made  is  that  the  vorkreem  should  be  planned  in  detail 
with  an  eye  to  improving  efficiency  and  securing  economy  of  effort. 


•  • 
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TECHNICAL  LIBRARIES 
by  Luc  ill*  Jackson 
SLA,  1951 


Zn  an  attempt  to  determine  the  mnber  of  staff  members  that 
should  be  employed  to  servo  a  research  laboratory  staff,  Nicholson 
(2)  investigated  figures  published  in  1940  for  indications  of  that 
is  followed  in  actual  practice.  Tb^  findings  showed  that 

Library  staffs  varied  froa  1  to  4  for  laboratory  staffs  of 
20  to  100,  from  1  to  9  for  sUffs  of  100  to  200,  froa  2  to  13 
for  staffs  of  200  to  400,  at. d  froa  2  to  11  for  laboratory 
staffs  of  over  400. 

Libraries  staffed  with  one,  t"0  or  throe  persons,  in  1940 
served  an  average  of  about  thirty  professional  research  workers 
per  library  staff  member,  while  the  correlation  for  library 
ataffs  of  nine  or  more  was  less  than  twenty  to  one. 

Individualized  Set-rice 

The  librarian  has  an  unusual  opportunity  of  learning  the  special 
interests  of  his  clientele  through  personal  conversation,  subjects  of 
papers  presented  at  meetings,  reports  of  contact  trips,  and  attention 
to  the  reference  questions  directed  to  the  Library.  The  ideal  situa¬ 
tion  is  brought  about  when  the  librarian  is  informed  of  research 
projects  to  be  undertaken,  either  through  actual  attendance  at  research 
staff  meetings  when  the  projects  are  in  the  planning  stage,  or  by 
manoranda  from  the  director  of  research  and  development.  Still  anotner 
opportunity  is  -opened  to  the  librarian  when  he  first  is  asked  to  mcke 
a  preliminary  search  of  any  subject  which  holds  promise  for  Investiga¬ 
tion. 


Once  informed  of  research  in  progress  or  likely  to  undertaken, 
the  librarian  is  in  a  strategic  position  to  catch  items  of  interest 
as  they  appear  in  current  publications.  Although  limitations  of  time 
may  make  the  use  of  printed  or  mimeographed  forms  advisable,  telephone 
calls  expedite  personal  service.  A  thorough  discussion  of  an  in¬ 
dividualised  type  of  service  is  described  by  Fleming,  Brodaan,  and 
Robb  (14).  Also  de  Haen  (4)  has  recently  pointed  out  that  "the 
scientific  library  will  perform  its  function  oust  efficiently  if  it 
takes  the  initiative  in  sending  information  to  the  right  person  at 
the  right  time," 
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1.  These  1 i bra r lari'  h^adach^s  » rc  (-a.s-d  by  poor  circulation  — *  not 
of  t  l-.-ud,  t  j*  cf  inf  r—  at  Ion  ~  that  1-,  t7  lark  of  c;r- ini  cation  and 
understanding  bttwren  nanagnrvnr-t  at  *1*  top  level  and  Ue  Librarian* 


?.  The  technical  librarian  should  be  aa  inf c mod  on  research  progress 
and  their  results  as  a  research  croup  leader.  He  should  sit  in  on 
^  research  c  orf«-rc.iccs.  Only  In  this  way  can  he  bo  kept  "au  ccurant"  9 

of  what  fields  are  tein?  considered  for  research  so  that  the  appro¬ 
priate  material  will  be  ready,  classified,  and  available  when  the 
project  la  actually  undertaken.  The  librarian  also  can  often  contribute 
to  such  conferences  by  steering  ‘ntercst  away  from  those  prcj»eta  which 
he  knows  f ren  tie  available  literature  have  already  been  explored. 

Peine  "in  the  know"  rakes  the  ibrarlan'a  work  and  aearches  nor* 

4  intelligent,  more  seVc'ive,  apt,  jertinent,  and  nore  interesting.  • 

Just  as  any  Job  done  Mindl>  becor.es  mechanical,  so  slso  library  wort: 

can  easily  slip  into  dull  routines  and  lose  the  personal  creative 

slant  that  makes  it  really  a  contribution  to  research.  Lacking 

channels  of  official  knowledge,  nany  a  librarian  is  literally  forced 

to  depend  on  corridor  for.rSp  or  peeping  at  ♦ho  keyhole  to  keep  ahead 

or  in  touch  with  current  research  projects.  ^ 

—  v  w  ■  *  —ennrw 


3.  Original  library  space  should  be  determined  by  management  after 
conferring  with  the  librarian  (and  space  should  be  in  proportion  to 
services  requested  and  the  sise  of  the  research  staff  served).  The 
final  layout  planning  is  something  that  management  could  leave 
entirely  to  the  librarian,  not  only  because  he  must  live  in  and  with 
that  space  more  than  anyone  else,  but  also  because  in  this  too,  he  is 
s  specialist  whose  opinion*  should  be  deferred  to,  like  that  of  any 
other  specialist. 


U.  An  investigator  is  most  appreciative,  however,  when  the  librarian 
on  his  own  initiative  sends  attention  notes  carrying  aa  abstract  of 
new  articles  of  particular  into  rat  to  hie.  The  new  book  sent  first 
to  the  person  whose  specialty  is  covered  is  also  appreciated.  Such 
personalised  service  requires  close  familiarity  with  investigators 1 
Interests  and  it  is  this  service  which  sells  investigators  cn  the 
4  library.  • 
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Bctracts  from 

■Adninistrutive  Policies  for  the  Special  Library,"  by  E.  C.  Grah. 
IN  Special  Libraries,  Nov  15&,  p.  367-370 


1.  In  a  general  library,  the  librarian's  Job  primarily  is  to  make 
the  collection* accesiblo  to  the  patron,  and  the  key  is  the  card 
catalog.  In  a  special  library,  the  collection  is  used  primarily  by 
the  librarian  to  obtain  information  that  has  been  requested  or  to 
select  and  asGenble  sources  of  inforaation. 

2.  It  is  generally  recognized  that  the  special  library  "functions 
as  a  service  unit,  its  activities  being  the  centralization  and 
presentation  of  facts,  ideas,  opinions  as  they  are  available  in  print¬ 
ed  or  other  sources,  and  the  supplying  of  these  facts  and  ideas  at 
the  appropriate  time  to  the  appropriate  person  .  .  .  The  vital  func¬ 
tion  is  good  service  at  the  right  time;  all  else  is  secondary  and 
should  be  subordinated  to  it," 

The  administrative  approach  is  pragmatic:  That  policy  which 
contributes  to  good  service  is  good,  that  which  does  not  is  had. 

Since  the  results  of  a  library  cannot  be  measured  in  dollars  and 
cents,  the  effectiveness  of  its  services  is  under  constant  scrutiny 
by  management.  The  librarian  does  well,  therefore,  to  maintain  a 
continuous  audit  of  the  library  functions  so  as  to  streamline  and 
improve  services  in  any  way  possible.  Alertness  and  flexibility  are 
characteristic  qualities  of  the  successful  special  library  adminis¬ 
trator. 

IHWWH 

3.  The  librarian  must  know  and  must  arrange  to  see  that  he  is  kept 
Informed  of  the  scope  of  activities  and  interest  of  the  parent 
organizations,  its  organizational  structure,  and  its  personnel. 

The  place  of  the  library  in  the  organization.  Although  there 
is  much  discussion  as  to  the  exact  place  for  the  library  on  the 
organizational  chart ,  there  is  general  agreement  that  the  library 
should  be  close  to  top  management  or  to  the  executive  head  of  the 
department  which  the  library  serves.  Its  proper  place  will  guarantee 
it  recognition,  an  adequate  budget,  and  less  red  tape  and  mare  freedom 
in  shaping .its  own  destiny. 


♦hhhhhhhh:-* 

h.  Hie  pccsonnel  usin>;  the  library.  The  number  of  employers  end 
their  location  in  reJation  to  the  library  will  affect . library  policies 
In  spite  of  ‘the  telephone  and  interoffice  mail,  the  use  of  the  library 
by  any  one  person  Is  too  frequently  in  reverse  proportion  to  the 
linear  distance  the  person  is  from  tne  library:  that  ic,  the  farther 
he  is  from  the  library,  the  less  he  villtend  to  use  the  library. 


Extract  from 

Significance  of  Special  Librcrianchip  (Columbia  University  Press 
Release)  III  Sr'-cial  Libraries.  Karch  1953,  p.  136 

The  result,  notes  D-.-n  Lciph,  has  been  the  provinr  profession  of 
the  special  librarian.  "”ore  than  the  traditional  'cataloguer*  and 
Ccr.pilfT  rf  bibliopraphics,  he  r.us*  not  only  know  the  r.at»rlal  vh.lch 
has  been  written  in  th  field,  but  rust  identify  its  relevance  to  the 
work  of  a  spcciali ?,pd  cllert^le  as  veil.  He  must  know  the  scientists 
and  the  facts  enpulfinn  thd r  week,  must  be  able  to  provide  them  with 
Information  on  previous  work  in  the  same  ares  so  that  research  is  not 
needlessly  duplicated,  and  must  be  able  to  abstract  and  brine  to  their 
desks  such  Information  for  their  use." 


§ 


Extracts  frcm 

"How  to  Stai-t  a  Snail  T*-c>.nieal  Library",  by  M.  0.  Baker 
IH  Special  Libraries,  torch  1955,  p.  193-108 


1.  In  selecting  a  location,  the  allowable  floor  load  is  a  vital 
consideration.  The  weight  of  a  stack  of  books  seven  shelves  high  is 
UiO  pounds  per  foot,  plus  the  weight  of  the  stacks  and  a  margin  for 
safety. 

Whether  or  not  a  separate  roan  is  used  for  the  library,  the  place 
■elected  should  be  quiet. 


2.  In  choosing  space  for  the  library  a  vital  consideration  is 
sufficient  area  for  expansion.  A  library  grows  like  the  proverbial 
green  bay  tree.  It  camot  remain  static.  Huch  of  the  value  of  the 
library  resources  lies  in  the  retention  and  listing  of  current  data. 

It  has  been  estimated  that  a  technical  library  doubles  itself 
every  twelve  to  fifteen  years.  This  figure  might  be  questioned  as 
far  as  shelf  space  is  concerned.  Unless  control  is  rigid,  shelf 
space  may  double  itself  within  eight  years.  Averages  arc  merely 
guides  at  best.  Periodicals  grow  at  the  average  rate  of  seven  indies 
of  shelf  space  per. year  for  each  title.  "Chemical  Engineering" 
increases  at  the  rate  of  ten  inches  per  year.  Weekly  publications 
mount  rapidly. 
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3.  The  size  and  type  of  staff  will  depend  upon  the  number  of  prof¬ 
essional  personnel  to  be  served  and  the  type  of  research  and  services 
required.  For  example,  some  laboratories  require  the,  services  of  a 
full-time  translator;  sane,  require  a  full-time  abstractor.  Certain 
canpanies  require  constant  end  competent  patent  searches.  These  re¬ 
quirements  naturally  increase  the  staff  and  therefore  the  insnediate 
cost.  Generally  speaking,  and  omitting  these  specialized  positions, 
one  competent  librarian  and  one  clerk  can  serve  twenty  to  thirty 
professional  research  workers. 
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Soldiers  and  Scholars ,  by  J.  W.  Ha eland  A  1*.  I.  Radway 
Princeton  Ln< v  ?r,  1957,  p.  1*1*3  end  LL$ 


! 

t 


(* 


4 


4 


<  Unlike  civilian  colleges  and  universities,  military  schools  are 
"jt  relatively  autonomous  institutions.  They  are  part  and  parcel  of 
•!c  tmod  services,  whicl  have  rar.y  responsibilities  of  which  military 
•  ducat  ion  is  only  one,  and  not  a  primary  one  r.t  that.  The  achieve- 

--nt.s  cf  military  education  cannot  he  Judged  apart  from  this  broader  i  4 

f.-ntext.  Its  strengths  and  weaknesses  are  the  products  not  only  of 

»hat  is  dene  within  the  schools  but  cf  forces  external  to  the  schools 

klthin  the  services.  The  principal  measures  required  to  briny 

further  improvement  cannot  be  accomplished  by  the  schools  alone. 

This  dependence  upon  external  factors  takes  several  forms.  It 
rests  upon  what  the  services  call  "support."  The  services  provide  •  4 

tuildinpts,  equipment,  and  operating  expenses. 


2.  The  administrative  pattern  employed  by  each  of  the  services  in 

support  of  its  education  programs  has  a  direct  bearing  upon  the  f 

Quality  of  that  support.  The  military  schools  must  ccnpete  with  more 

dramatic  and  costly  requirements  of  the  armed  forces  for  a  fair 

share  of  available  resources,  personnel,  and  funds.  Unless  they 

have  access  to  responsible  leaders  they  face  serious  difficulty  in 

holding  their  cr.*n  in  a  highly  competitive  environment.  Insofar  ae  ( 

they  maintain  the  interest  and  respect  of  these  leaders,  they  nay 

expect  to  prosper.  4  •  • 
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Extracts  from 

"What  to  Consider  in  Evaluating  the  Library"  (Doc\*ent  Ko.  L.6l, 
Oct  1957,  of  the  Kiddle  States  Association  of  College  & 
Secondary  Schools'  Comission  on  Institutions  of  Higher  Educa¬ 
tion  J  Keprinted  IN  Library  Journal.  Juno  1,  1958,  p.  1656- 
1658 


1,  The  primary  characteristic  of  a  good  academic  library  is  its 
complete  identification  with  its  own  institution.  The  ueasure  of 
ita  excellence  is  the  extent  to  which  its  resources  and  servicer 
support  the  institutions  objectives. 

Every  library  must  therefore  be  evaluated  in  its  own  setting 
rather  than  by  comparison  with  general  patterns  or  norms,  because 
each  library  must  support  a  particular  educational  program.  The 
prerequisite  for  library  evaluation,  accordingly,  is  an  exact 
description  of  the  institution's  mission  and  of  the  means  by  which 
the  institution  proposes  to  fulfill  it.  Given  that,  scholars  can 
-identify- the  resources  they  must  have  to  accomplish  the  task.  The 
evaluation  of  the  library  can  then  begin, 

MHMHHKHHHt 


2.  Clearly,  therefore,  the  emphasis  in  evaluating  a  library  should 
be  on  the  appropriateness  of  the  collection  for  the  instructional 
and  research  programs  of  the  students  and  faculty,  its  adequacy  in 
breadth,  depth,,  and  variety  to  stimulate  both  students  and  faculty, 
~±t3~HCCessibility7  including  proper  cataloging,  the  competence  and 
interest  of  the  staff,  and  above  all  what  happens  in  the  reading 
and  reference  rooms.  Statistical  comparisons  need  to  be  handled  with 
caution.  Percentages  of  the  educational  budget  spent  on  library 
service  and  growth,  per  capita  expenditures,  number  of  volumes, 
circulation  figures,  and  ratio  of  staff  to  students  and  of  students 
to  seats  often  provide  suggestive  leads,  but  they  should  be  studied 
in  context  and  perspective. 


SELECTION  OF  BOOTS  AND  DOCUMENTS 


Mias  Clara  J.  Widger 
Libi  arlan 

Industrial  College  of  ths  Armed  Forces 
Washington,  D.  C. 


J  Selection  of  books  and  documents  in  any  military  school  library 

I  should  tie  in  very  closely  with  the  College  curriculum.  First  become 
familiar  with  the  subjects  covered  by  the  various  phases  of  the  currlculin 
and  then  plan  your  selection  accordingly.  You  can't  read  a  book  review, 
sec  a  reference  to  a  new  report,  hear  a  newscaster's  cormerrt  without 
wondering  if  and  where  the  information  hits  the  interests  of  the  College. 

As  an  example  the  Industrial  College  of  the  Armed  Forces  includes 
In  its  College  Catalog  (show)  a  list,  in  sobo  detail,  of  the  subject 
areas  to  be  covered  by  each  Unit.  Imagine  that  this  is  more  or  less 
standard  practice.  Unit  curriculum  books  are  then  published  giving 
"required"  and"‘"referencc"  reading  lists.  These  are  the  joint  work  of 
the  Faculty  and  the  Library.  Because  it  is  necessary  and  important  that 
only  the  latest  possible  inforiiation  be  included,  these  lists  are  care¬ 
fully  checked  -  obsolete  material  deleted  and  new  added.  To  keep  up  to 
date  all  possible  sources  are  checked  -  "Publishers  Weekly",  "Book  Review 
Digest",  "K.T.  Times  Look  Ik.  view",  "Anr.als",  "American  Economic  Review", 
"Foreign  Affairs",  as  well  as  material  in  technical  periodicals.  Book 
lists  from  service  schools  and  libraries  are  a  great  help.  In  our  College 
— this  information-goes  to  the  Chairman,  Library  Committee  with  recommenda¬ 
tions  for  purchase  anl  the  number  of  copies  needed.  Requests  for  purchase 
originating  with  the  branch  chiefs  are  routed  to  the  library  thru  the 
Chairman,  Library  Committee.  All  requests  are  coordinated,  duplicate 
ones  studied  to  ascertain  the  number  of  copies  needed. 

Try  to  have  the  Library  placed  on  the  mailing  list  to  receive  govern¬ 
ment  reports  in  your  subject  field  as  issued.  Procuring  govemsent  doc¬ 
uments  is  less  of  a  problem  in  D.  C.  than  elsewhere.  Usually  a  phone  call 
will  suffice  to  get  a  copy  quickly  for  examination  -  if  more  copies  are 
needed  GPO  stamps  are  available.  Order  annual  volumes  of  UK  publications, 
"Statesman's  Yearbook",  "U.S.  Governnent  Manual",  "World  Almanac"  etc.  as 
soon  as  they  are  announced.  In  fact  we  read  the  jacket  at  GPO  for  the 
Government  Manual  and  have  copies  as  soon  as  they  cor*  off  the  press. 

I  have  found  that  graduates  of  the  College  as  or.s  of  the  best  sources 
for  new  and  unusual  material.  Many  times  they  send  us  reports  before  we 
are  aware  that  they  exist.  And  when  I  ask  for  help  they  are  most  coopera¬ 
tive.  Perhaps  they  rer.en.ber  their  student  days  when  they  wanted  a  certain 
docimient  or  book  "today,  please".  So  keep  on  good  terns  with  your  graduates. 


lumber  of  publications  procured  should  be  Judged  on  how  they  will 
be  used.  Our  37  student  rooms  havo  permanent  room  sets;  additional  nat- 
erial  is  added  for  each  Unit  -  this  is  returned  to  the  Library  at  the 
end  of  the  Unit.  Reference  material  is  shelved  in  special  places  in  the 
Library,  This  procedure  is  necessary  when  the  supply  is  so  limited 
that  we  don't  have  sufficient  copies  for  each  room.  This  material  may 
circulate  over  night.  Our  purchase  policy  for  room  sets  is  37  plus  A; 
for  individual  issue  1  for  each  student  plus  8  and  for  general  references 
at  least  5  copies.  In  many  cases  permission  is  granted  the  College  to 
raprlnt  specific  articles  or  chapters.  This  type  of  distribution  is  less 
complicated  than  trying  to  procure  multiple  copies  of  the  basic  document 
and  is  of  great  value  to  the  students. 

If  material  is  to  be  used  for  a  short  time  and  it  means  that  it  will 
have  little  or  no  future  value  borrow  it.  This  policy  prevails  when  the 
students  are  on  their  theses  -  we  couldn't  hope  to  cover  all  their  varied 
interests  in  any  other  manner. 

Know  the  subject  interest  of  each  member  of  the  Faculty  and  bring 
new  material  immediately  to  his  attention.  Also  consult  him  as  to  possible 
value  o[  material  that  has  come  to  your  attention  and  see  if  he  thinks  it 
.  is  worth  procuring.  Close  cooperation  between  the  Faculty  and  tho  Library 
is  necessary,  important  and  enjoyable. 

Decide  whether  gift  material  is  of  value  and  if  it  isn't  send  it  on 
to  some-one  else.  If  it  continues  to  cone  in  try  to  find  the  source  and 
ask  that  the  distribution  be  stopped. 

Because  the  subjects  covered  by  the  curriculum  vary  from  year  to  year 
it  is  important  that  this  fact  be  kept  constantly  in  mind.  It  is  important 
when  selection  of  new  material  is  being  made. 

Try  to  find  out  as  much  in  advance  as  possible  what  material  will 
be  needed,  when,  for  how  long  and  in  what  quantity.  It  takes  time  for 
requisitions  to  be  processed  -  keep  reminding  people  of  that  fact.  Even 
cataloging  can't  be  done  in  short  order.  Outside  faculty  advisors  have 
been  brought  in  for  short  periods  and  the  Library  would  be  swamped  with 
requests  for  material  in  short  supply.  A  quick  explanation  in  the  right 
place  should  indicate  that  the  Library  should  have  been  in  on  the  planning. 
Personal  appeals  sometimes  go  further  than  memos.  Lack  of  channels  of 
^information  can  cause  real  trouble. 

Train  the  Faculty  and  students  to  give  full  and  accurate  information 
when  requesting  material  to  be  borrowed.  A  vague  title  and  date  may  cause 
delay  in  procuring  needed  publications.  I  know  of  no  quicker  way  to  train 
a  person  than  to  put  him  thru  the  procedure  as  you  would  a  book.  He  under¬ 
stands  your  problems  better  after  that.  Go  more  than  half  way  and  you  will 
find  that  others  will  cooperate  with  you. 


■IXCKAHCE  OF  MILITARY  CATALOG IRQ  IKFORMATIOS" 


Miss  Catherine  L.  Zealberg 
Chief,  Proccssirg  Branch 
Artsy  War  College  Library 
Carlisle  Barracks,  Pa, 


This  is  an  era  of  exchange,  From  the  schoolboys  who  exchange  conic 
books  to  the  nations  who  discuss  the  exchange  of  atonic  secrets,  all  are 
agreed  that  exchange  is  a  good  thing.  How  touch  to  exchange,  and  how  to 
accomplish  such  .exchange  is  everyone's  problem.  This  paper  concerns  the 
possibility  of  exchanging  military  cataloging  information  or  materials, 
Without  our  labelling  it  as  such,  we  are  already  exchanging  cataloging 
information  through  the  Air  University  Periodical  Index,  through  our 
accession  lists,  and  through  discussions  like  this  at  conferences  and 
conventions. 

Instead  of  presenting  an  academic  paper  on  the  benefits  of  exchange, 

I  want  to  get  your  reaction  as  a  group  to  a  more  definite  program,  to  the 
possibilities  of  a  regular  exchange  of  specific  information  which  might 
54 all  of  us  numerous  hours  of  repetitious  research. 

I  should  like  to  suggest  the  exchanging  of  main  entry  cards  complete 
with  tracings  for  those  military  documents  for  which  there  are  no  abstract 
cards,  no  printed  cards,  and  for  which  original  cataloging  must  be  dons. 

Tit*  exchange  of  the  main  entry  card  would  provide  the  recipient  with  in¬ 
formation  regarding  classification,  authorship,  subject  headings,  and  source. 

How  can  this  be  accomplished,  and  what  difficulties  might  be  encount¬ 
ered  in  such  exchange? 

Certain  military  libraries  are  now  exchanging  with  each  other  bio¬ 
graphical  data,  and  the  same  mailing  -Aght  include  main  entry  cards.  How¬ 
ever,  this  would  require  the  preparation  of  many  additional  "main  cards", 
and  for  those  libraries  who  prepare  each  card  individually,  this  could  be 
a  hardship.  Mr,  James  Slattery,  librarian  of  the  Quartermaster  School, 
who  is  interested  in  exchange  of  this  kind,  suggests  that  "main  entries" 
could  be  transferred  to  regular  mimeographed  stencils,  with  perhaps  six 
to  eight  cards  on  each  page,  and  that  these  aimeograohed  pages  be  exchanged. 
But  since  tha  preparation  of  such  stencils  might  stiil  be  a  laborious  chore 
for  many  small  libraries,  and  since  much  duplication  might  result,  I  would 
like  to  recommend  an  adaptation  of  this  idea.  Suppose  that  one  of  the  larger 


libraries  in  each  of  the  services  (e.g.,  Army  War  College  for  Army;  Air 
University  for  Air  Force;  Naval  War  College  for  Navy)  served  43  4  clearing 
house  for  exchange.  Each  participating  library  would  rend  to  this  clearing 
house  one  copy  of  each  Bain  entry  chosen  for  exchange;  entries  would  be 
screened  for  duplication,  and  a  stencil  prepared  at  this  clearing  house, 

}  Hiaeographed  sheets  of  "main  entries"  *eould  then  be  mailed  to  participating 

,  libraries, 

•  Parenthetically  speaking,  I  can  visualize  ways  in  which  the  partici- 

;  pating  libraries  night  use  these  niaeographed  sheets  similar  to  the  way 

)  libraries  now  use  L.C.  proof  sheets.  Entries  could  be  cut  apart,  and  after 

1  being  used  by  the  cataloging  section,  night  be  screened  b7  acquisition  sec— 

•  _  tion  for  selection  purposes,  or  used  by  service  division  personnel  as  an  indt/. 

to  available  materials  needed  only  occasionally  which  could  be  borrowed, 

! 

I  To  be  effective,  a  regular  schedule  would  have  to  be  maintained; 

weekly  lists  would  be  ideal,  certainly  a  month  would  be  the  maximum  length 
of  tine  that  could  be  permitted  between  lists  if  they  were  to  be  valuable 
to  recipients. 


Even  with  the  mechanics  of  distribution  ironed  out,  other  details 
have  to  be  considered  to  make  such  exchange  feasible  and  valuable* 

1.  Varying  ne-.-da  of  participating  libraries 

2.  Lack  of  cataloging  uniformity  among  military  libraries 

3.  Lack  of  a  central  agency  to  supervise  exchange 

U*  Restrictive  regulations 

5.  Cost  of  preparing  material  and  mailing 

The  first  two  of  these,  I  do  not  consider  obstacles  to  exchange.  The 
purpose  of  such  exchange  is  not  to  bring  about  cataloging  uniformity,  but 
rather  to  provide  for  an  exchange  of  ideas  and  information,  I  do  believe  it 
would  be  necessary  for  the  "clearing  house"  libraries  to  set  up  a  style  manual 
to  govern  entries  in  the  mimeographed  bulletin,  similar  to  the  manual  prepared 
ly  Air  University  for  participants  in  their  cooperative  periodical  indexing, 
but  this  should  not  force  contributing  libraries  to  change  their  cataloging 
policies.  While  it  is  to  be  expected  that  some  libraries  might  benefit  more 
than  other®  from  such  exchange,  it  would  seem  that  no  library  could  "lose," 
since  even  the  small  libraries  might  contribute  valuable  information  par¬ 
ticularly  about  their  own  publications, 

A  central  agency  to  supervise  exchange  would  be  a  great  advantage, 
r  but  its  absence  might  be  taken  care  of  through  the  establishment  of  "clearing 
house"  libraries,  as  suggested  earlier. 

One  of  the  principal  difficulties  to  be  surmounted  is  the  matter  cf 
security.  The  inclusion  of  classified  titles  on  mimeographed  lists  would 
require  that  such  lists  be  classified;  even  if  only  unclassified  citatior.3 
were  included,  the  listing  of  an  accumulated  group  of  classified  documents 
might  constitute  classified  information.  Classified  accession  lists  arc 
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being  prepared  and  distributed  currently,  however,  so  that  even  this  . 
difficulty  docs  not  appear  to  be  unsurao’intable. 

The  cost  of  such  exchange  need  not  be  prohibitive.  Unclassified 
mimeographed  sheets  of  main  entries  Bight  be  included  in  the  ■»“"« 

of  biographical  data;  even  the  cost  of  registered  mail  required  *or 
fied  lists,  and  the  personnel  needed  to  screen  entries  and  prepare  stencils 
would  bo  compensated  for  by  the  value  of  the  lists. 

Throughout  this  paper,  I  have  not  mentioned  the  possibility 
-cataloging  at  source"  as  a  solution  to  the  need  for  cataloging  infarction. 

•  If  this  could  become  a  requirement  for  all  ailitary  documents,  a 
cards  are  now  a  requirement  for  technical  reports,  the  need  for  an  exchange 
such  as  I  have  Just  been  "plugging"  may  be  eliminated. 
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Book  selection  is  one  of  the  no3t  important  of  the  cany  roles  that 
sust  be  assumed  by  the  librarian.  And  sound  science  book  selection 
demands  a  particularly  unique  combination  of  talents  in  order  that  the 
collection  be  vital  and  essential  to  the  mission  of  the  activity  for  which 
it  is  maintained. 

Scientific  literature  differs  from  that  of  the  humanities  even  as 
the  scientist  differs  from  the  artist,  the  musician  or  the  historian.  For 
your  true  scientist  is  a  man  with  a  lack  of  bias  raid  a  tendency  not  to 
rely  on  the  evidence  of  the  senses.  So  too,  scientific  literature  -  true 
scientific  literature,  that  is  -  tends  to  be  composed  of  tentative  state¬ 
ments,  approximations  and  suggestions  of  experimental  methods.  For  this 
reason,  popularisations  vrith  rare  exceptions  are  dangerous  acquisitions  in 
a  science  library.  There  is  no  fiction  in  science,  although  there  may 
indeed  be  "science^fictionl" 

Since  aound  book  selection  is  the  unique  and  decisive  act  of  the 
librarian,  it  would  bo  well  if  this  function  could  remain  the  prerogative 
of  that  individual  and  net  be  weakened  through  the  well-meaning  but  often 
selfish  requests  or  demands  of  staff  and/or  library  advisory  ccssuittees. 
Although  for  the  very  plain  reason  that  the  tangible  rewards  of  following 
a  scientific  career  are  greater  than  those  of  practicing  librarianship, 
very  few  scientists  become  librarians,  still,  how  many  of  you  have  ever 
noticed  any  reluctance  on  the  part  oi  your  scientific  or  technical  patrons 
.to  feel  themselves  incapable  of  running  your  library  or  of  telling  you 
how  simple  book  selection  really  is?  Do  not  misunderstand  me  however  - 
a  library  advisory  committee  or  staff  members  with  a  broad  objective  view 
of  what  will  be  useful  not  only  for  their  own  particular  work,  but  who 
concern  themselves  with  the  intellectual  activity  of  additional  scientific 
disciplines  can  be  invaluable.  These  men  by  virtue  of  their  membership  in 
various  societies,  attendance  at  congresses,  symposia,  etc.,  are  often 
uade  aware  in  advance  of  forthcoming  publications,  both  bocks  and  documents 
which  will  make  worthy  additions  to  the  library's  resources.  In  addition 
they  can  keep  the  librarian  informed  about  "hot"  projects  or  recent  break¬ 
throughs  into  the  frontiers  of  scicnco  that  will  give  the  keen  book 
selector  inklings  often  long  in  sdvarce  of  what  may  be  forthcoming  in  the 
literature.  Those  individuals  on  the  other  hand  -  a  mathematician  for 
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:‘-.cn  co  ic."*,  a*  tne  1  .»lve>  ar*  fill*!  anl 

prvcir.  .".y  «\.-r.:.0  1  -  tr.-.e  car.  . :  r '» 1  scr-'.a  t;  t'.«  true 

aivl  wr’.!'.  sf  y^ur  library,  ha;;.iy  far  al)  concerned,  /i*.r.  the  ir.- 
cr crjs'-tr’c1.  -  c.-.-  #  ir-  ■;.-w  and  t  incr  ;ao.;-.g  bettsr 

education  i.v.or.7  th  aiiH?ry,  bo'-.i  4./;cj  ara  prcLobly  gclrg  13  be  lesa 
and  lesu  frcval^r,;  anon-  library  patrons,  Cultivate  tU  fo-ser  as  yon 
»*juld  a  hru  't ?d  colleague  ir.  the  prefers ion;  as  for  the  iaat  mentioned  - 
it  Ray  help  to  do  ro-e  real  spade- *>rk  of  re-educating,  using  the  appeal 
of  prof 1 3  ional  or  tllitary  pride  ir.  superiority  to  ©vercs 


slwg.lshii-?..*  in  a> 

ZSL  j  t  ?. 


to  hew  real  ar.  asset  a  truly  fire  collection 


Th©  inierli'rrai-7  loan  picture  is  affected  by  certain  characteristic* 
of  the  library's  rolectisr.  %rd  arquisitlons  policy.  1  library’* 

Colic c Lion  is  often  built  in  response  to  staff  requests  for  too*s  and 
^e'/TodicliIo  a  no  the ‘librarian*  1  interpretation  of  then  in  relation  to 
the  established  policy  or  rls. ..on  of  her  center  or  institution,  "d© 
all  acquijo  for  local  needs,  well  or  badly  oefir.rd.  n  a  >r<  Journal 
is  anrourcod  the  desirability  of  entering  a  subicriptien  is  weighed  by 
the  librarian  uni /or  advisory  staff  in  c-»-:h  agency  and  a  decision  is 
reached  ci'.hrr  to  buy  it  or  to  p-rs  it  up.  '."he  pros  ard  ccr.s  are  pretty 
cuch  tin  sr.-.e  in  each  agency,  tilth  a  modest  too*  budget  ttis  ucuelly 
results  in  little  r„sr«  tin?n  a  core  coll '-C Vi  on.  Libraries  in  the  vtae 
area,  of  simile r  sixe  and  affluence  arc  doing  r.ueh  the  same  thing.  The 
H'.c  kind  of  libraries  buy  cuch  thr  sane  kind  of  books.  Th?7  subscribe 
to  Bust  of  the  same  Journals.  Thousands  of  itens  are  rejected  as  being 
too  special,  too  general  or  too  expensive  in  relation  to  potential  use, 
and  by  and  large  all  snail  libraries  reject  the  ear-.e  iteas.  A  Union  List 
not  of  what  other  libraries  have,  but  of  wtat  they  were  nast  likely  goir- 
to  h-ive,  would  be  a  vastly  useful  and  wonderful  tool  for  thoss  of  us  in 
small  libraries!  Anyone  doing  ir.torlibrary  loan  work  knows  or  soon  learns 
that  what  is  not  in  her  own  collection  is  not  likely  to  be  fcursl  in  other 
small  collections,  and  consequently  she  turns  to  the  larger  governmental 
libraries  in  the  area  or  to  extremely  wide  collections  found  ir.  such 
centers  as  .lashington,  I.'ew  Tork,  Chicago,  Eos  ton  and  the  'Vest  Coast. 

Even  among  the  larger  libraries  the  situation  is  slailtr.  If.  »*7*  th* 
Army  Library  decides  to  bi^  or  reject  a  periodical,  it  la  for  many  of 
the  same  reaeons  that  the  Kasai  i.csearch  Lab  Library  or  the  Kational 
— Eureau  of  standards  Library  will  buy  or  reject  it.  This  situation  again 
leads  to  tliese  larger  institutions  turning  to  their  still  larger  source  - 
the  Library  of  Congress  -  cost  frequently.  The  system  awrks  pretty  well, 
for  Dost  of  us  there  is  always  a  larger  institution  from  which  to  borrow. 
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but  it  Hr.  i  the  effect  of  requiring  tr.~  larger  libraries  to  carry  a 
dispro.ortionate  burden  in  supplying  books  to  their  sv-ller  slot  r 
li|v  -»rie5.  3omuthi;-.g  rose* .hi in.-  the  Farmington  Han  rk.'kt  be  a  help  to 
-ill  military  technical  libraries.  The  cnricl^ccnt  of  resources  could 
be  carried  forward  according  to  well  developed  plans  (which  I  will  not 
go  into  here  for  obvious  r.asonsl)  -  either  within  the  separate  services 
or  even  (oh  happy  thought!)  on  a  tri-service  basis  by  area  and  cy  subject. 
As  a  form  of  cooperation  it  would  be  different  in  loth  nature  and  purpose 
from  what  has  in  the  part  been  regarded  as  cooperation  -  the  development 
of  means  of  locating  books  and  Journals  in  other  institutions  -  books 
and  Journals  acquired  solely  for  local  reasons  and  for  local  staff 
without  reference  to  regional  or  national  needs.  Just  recently,  apropos, 
we  received  a  request  for  a  comercially  published  two-year  old  book, 
fron  a  military  establishment  in  west  Texas.  It  would  be  less  thro 
worthy  of  me  not  to  suppose  that  the  librarian  there  had  not  queried 
other  libraries  in  that  area  before  she  wrote  all  the  way  to  Washington, 
D.C.  (and  to  one  of  the  smallest,  if  not  THE  scaliest  library  at  that!) 
in  order  to  borrow  this  particular  item.  Under  such  a  plan  Just  mentioned 
euch  an  expensive  and  time  construing  maneuver  need  not  occur. 

The  vast  ferment  in  the  physical  sciences  in  the  Twentieth  Century 
has  resulted  in  the  proliferation  of  science  and  technology  literature 
to  an  extent  where  those  of  us  in  the  book  selection  end  of  library  work 
are  looking  upon  a  scene  as  filled  with  possibilities  for  succ-ss  or 
error  in  our  choices  as  today's  vo. ager  into  outer  space  has  of  reaching 
his  destination  of  one  chosen  plax.et  among  the  far-flung  galaxies  of 
which  he  is  perhaps  only  dimly  aware. 

The  librarian  cannot  and  should  not  be  a  subject  specialist  in  any 
one  field  except  the  realm  of  BOQiLi.  Leave  the  subject  specialization 
to  those  whose  careers  lead  than  into  other  fields.  There  are  few  truly 
special  libraries  in  the  narrow  sense  -  off-hand  I  can  think  of  perhaps 
three:  The  Folger  Shakespeare  Library,  the  bee  culture  laboratory  library 
at  Agriculture's  Experimental  Farm  at  Seltsville,  Kd.,  and  the  Fhilatclic 
Library  of  the  Post  Office  Department  in  Washington,  D.C.  -  and  you  will 
note  that  only  one  of  the  three  can  by  any  stretch  of  the  imagination  be 
classed  as  a  scientific  or  technological  library!  We  need  rather  to  be 
"specialists  in  the  general,"  but  above  all  to  be  specialists  in  the 
printed  literature. 

In  addition  to  the  use  of  all  the  tools  of  book  selection  (which 
would  also  be  used  in  nor.-ccientific  libraries  as  well)  i.e.,  book  reviews 
garnered  fron  all  manner  of  sources,  publishers'  lists  and  announcements, 
lists  published  and/or  established  as  being  basic  to  any  reputable 
collection,  and  the  usual  inter-change  of  opinions  among  one's  professional 
colleagues,  there  is  one  last  important  factor  that  must  be  considered. 
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It  stci.;s  back  to  an  earlier  thought  I  expressed,  that  of  the  intrinsic 
difference  between  the  literature  of  the  humanities  and  that  of  the 
sciy-fccj.  '.'e  must  co-clicv  r.-dc  thete  odd  difference;,  cu;t  tile e  cog¬ 
nisance  of  the  variance  cf  the  scientific  from  all  other  literatures. 

I  am  quitir.g  *nen  I  state  that  the  language  the  sciences  share  with 
tha  hiE-anitieo,  when  they  do  not  u-e  their  own  language  of  a  it  hematics, 

16  only  an  accidental  sharing.  These  distir.ction ;  between  the  literatures 
have  creat  implications  on  book  selection  policy.  The  cost  to  the 
library  of  buying  a  took  ephemeral  in  nature,  or  pojulariiations  both 
in  dollar  value  and  in  true  academe  worth  is  incalculable.  There  is 
here  a  chain  of  consequences,  which  can  either  depreciate  or  appreciate, 
infinitely  and  irreversibly.  Cur  ristakes  in  tho  selection  of  our 
scienco  collections,  both  of  cccrdssion  and  of  oaisslon  are  far  rare 
costly  than  mistakes  in  other  type  of  collection. 

Only  a  fraction  of  what  is  in  print  is  of  lasting  research  value 
and  *130.00  spent  wisely  will  represent  *260. GO  worth  at  the  end  of 
the  second  year.  Significant  books  can  be  and  should  be  selected  with 
meager  fund;  because  the  production  of  significant  books  is  meager  and 
their  utility  permanent.  The  stucbling  block  here  is  the  lack  of  any 
definition  of  the  phrase  "research  value"  or  of  "scholarly  utility"  to 
guide  the  acquisitions  librarian.  It  is  doubted  that  any  two  librarians 
could  reach  complete  agreement  on  a  general  working  definition  of  either 
phrase  if  they  sat  down  to  work  one  out.  This  by  the  way  was  tested  back 
in  1952,  when  four  well-known  librarians  set  out  to  check  in  a  foreign 
national  bibliography  for  19d9  the  itsas  t.Vy  thought  would  meet  such 
a  definition.  They  reviewed  1,022  itecs,  excluding  fiction,  drama  and 
poetry.  They  agreed  unanimously  on  only  110  itens,  they  voted  three  to 
one  (either  for  or  against)  on  396  and  on  51o  itcas,  Just  over  half  of 
the  titles,  two  voted  yes  and  two  voted  no.  The  situation  has  not 
changed.  What  one  library  uncompromisingly  proclaims  Junk  another 
library  pronounces  of  fundamental  research  value! 

It  appears  to  be  a  truism  that  libraries  are  doing  their  best  with 
the  staffs  and  means  available  to  thea,  but  they  meet  with  widely  varying 
degrees  of  success.  One  strong  indication  of  this  is  the  concern  expressed 
by  various  organizations  of  scholars  which  are  currently  working  indepen¬ 
dently  on  their  own  possible  solutions  to  acquisitions  problems.  These 
include  the  Social  Science  de search  Council  and  a  cocrrittee  of  the 
American  Council  of  Learned  Societies.  Also  an  International  Conference 
on  Scientific  Information  is  to  be  held  in  Washington  in  Kovenber. 

For  it  is  in  our  science  collections,  and  in  the  contributions 
which  we  make  to  than  that  we  may  measure  our  maturity  -  our  own  as 
librarians,  and  our  nation's  as  reflected  in  our  national  libraries  to 
which  we  as  custodians  have  tha  rare  privilege  of  leaving  our  nark. 
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Quotation:  Ar 

"T..e  world  of  books  is  the  co3t  rrnarkahle  creation  of  can.  Kothing 
else  that  ho  builds  ever  lasts." 

Citations:  '  * 

Frederick  D.  Weinstein,  "Book  Selection  in  the  Sciences,"  ALA  Journal, 
52,7(1958)509. 

Robert  L.  Talcadge,  "The  Farmington  Plan  Surrey:  An  Interia  Report," 

College  and  Research  Libraries.  19,5(1958)375.  * 
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Office  of  Scientific  Irforrmthon 
Rational  Scienco  Four l*t ion 
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nraoDucnca 

Zt  has  sealed  superfluous,  in  riev  of  the  special  Interests  of 
the  group  boing  addressed  to  doscribe  in  greet  detail  the  problem 
engendered  by  the  vorld’s  counting  quantity  of  research  and  correspond— 
ingly  Increasing  volume  of  technical  reports*  The  handwriting  was  on 
tho  vail  before  1940;  the  research  stimulus  provided  by  the  wars  dace 
that  data  has  only  accelerated  the  scute  stages  of  the  calady.  A 
recent  surge  of  attention  given  to  aspects  of  availability  end  use  of 
technicrJl  information  was  seeded  by  a  spectacular  ceientific  achieve  • 
c::it,  by  a  ration  rc r/  conceived  ss  a  rival  —  an  achievement  that  stung 
the  papu?.  '.r  -.ii-iccn  ogo.  Thi6  unar^as ted  red  sudden  aggravation  of  tho 
problem.,  ♦.  hoes  colutlon  ins  ctill  in  its  initial  stages,  ray  be  variously 
interpreted  as  fortunate  or  mifcrtur.ato  —  fortunate  because  of  the 
stimulus  provided  in  strategic  quarters  vhare  the  problcn  had  had  little 
previous  recognition  —  or  unfortunate  because  a  certain  maml  of  eoa- 
f union,  ricrrierctanding,  and  vasts  lo  almost  ixevitobls  vhan  sodden 
and  explosive  growth  is  ispoecd  on  a  field  still  in  its  early  evolutionary 
stagos  such  as  is  this  field  of  information  handling  —  a  field  not  yot 
ready  with  adequate  tools  end  cathode  developed  to  accomplish  its 
ultimate  end  a.  In  ary  ease,  the  urgency  is  new  with  us* 

Tho  problcn  is  hydra-headed,  each  of  its  parts  warranting  separate 
attentions  dissemination,  translation,  sssisdlation,  selected  retrieval, 
and  correlation.  While  each  of  these  has  its  fascinating  —  and  for- 
■liable  —  aspects,  ary  successful  eolation  in  the  last  cant!  on  ad  areas 
are  dependent,  liite  a  train  of  uprlghtcd  desdnoes,  cn  tho  success  by 
which  the  solutions  in  ths  first  areas  have  been  accomplished  and  all 
are  dependant  finally  on  ths  successful  stand  of  tho  first  —  i*e.,  on 
adequate  dissemination  and  availability  of  technical  inf  creation  txtm 
tho  aourco  of  its  discovery. 

I  an  to  deal  hero  with  only  one  aspect  of  all  this  vast  jrohUs 
of  dissemination  which,  in  its  broadest  scope,  concerns  world-wide 
scientific  cornual cati o a.  Essentially,  I  an  limiting  attention  to 
technical  information  eng  adored  by  research  and  dsvolonasnt  supported 
by  federal  funds  of  this  country.  This  comprises,  irsidontally. 


approximately  5 0%  cr  slightly  srort  of  research  and  darrelopucni  of  the 
cation.  To  date,  tfcare  has  been  no  central  source  of  information  sbout 
the  output  of  technical  reports  and,  particularly,  inferential  pc  Licit  a 
of  each  of  the  federal  agencies,  other  than  the  e-eucics  thccjelrc c. 

The  Inventory  has  the  broad  cbJectiYO  of  being  that  courco  of  infermtion 
about  scientific  information  policies  of  each  federal  agency.  It  is 
conceived  as  being  assistant  to  psrsons  working  outeido  the  federal 
govunceont,  in  areas  of  information  and  doccesntation  (Including  tho 
technical  librarian).  In  addition,  the  0 elect let 8  and  engine era  per¬ 
forming  the  50X  of  research  and  development  that  is  not  federally 
supported  should  also  find  lnraluablo  on  urdoret&r/ilng  of  ths  policies 
of  federal  agencies  and  ths  trays  of  learning  about  and  obtaining 
technical  information  (reports;  from  federally  supported  research. 

Cta  the  othsr  hand,  it  is  cost  probable  that  the  Inventory  will  p  we 
valuable  to  the  ecae  categories  of  technical  personnel  within  th  ■ 
federal  gorenmaut  as  those  outsldo,  including  tho  military  and  other 
technical  librarians. 

— —  While  this  ■information-about-infomtion"  ccrvice  is  an  objective, 
the  Inventory  psrofoocos  to  c  breeder  objective,  that  of  stimulating 
iepriyrr— .wnt.  hnviUng  information,  based  on  an  assumption  that  we 

have  not  yet  arrived  at  Utopia.  It  should  be  clear  that  the  Inventory 
«—  and  KS7  —  is  not  primarily  concerned  trlth  problc-s  vithln  rxy  one 

.given  sgcncy,-but  rather  Aith  problem  that  concern  ell  tgoncias. 

Beene c a  of  the  difforcnccc  in  character  of  r.g-.r.cics,  tetri  etr.r. '~rd- 
isution  in  irfor_ation  policies  ie  not  only  on  vndeclrablo  objective  — 
it  would  ba  an  impossible  objectivo. 

It  is  one  of  KS?*a  responsibilities  to  ba  advisory  end  —  when 
advice  is  requested  —  to  have  information  that  will  give  basis  for 
that  cdvico.  It  night  not  bo  in  opt  hare  to  cocprre  US?  to  an  olcctroi:4o 
Bachlne,  a  machino  which  represents  a  practical  effort  to  coordinate  tho 
•etlvitlos  of  (1)  ths  federal  govonesat  tlth  (2)  tho  field  of  scientific 
research  end  dovolopmont,  both  already  of  gargantuan  proportions  and  ctill 
growing.  One  does  cot  expact  a  machine  to  provido  answers  to  problcra 
if  information  about  the  problem  fcavo  not  been  completely  end  carefully 
fed  into  It.  In  ths  suae  way,  ISP  cannot  bo  expected  to  fulfill  its 
analytical  and  cdvico ry  mission  if  appropriate  information  has  not  bsea 
fed  into  it.  1  think  the  realisation  of  this  can  at  least  in  part 
aceount  for  the  prevailing  atmosphere  of  cooperation  of  federal  agencies 
with  MS?  in  general  end  tho  Inventory  in  particular* 

However,  beyond  the  use  HSF  night  conceivably  cabs  of  the  in¬ 
formation  aa  an  aggregate,  I  tend  to  regard  tho  Inventory  as  bolcg 
valuable  to  other  federal  agencies}  particularly  rhea  establishing  a 
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policy  or  in  r^-eaceasiiig  an  established  procedure,  it  lieu  reasonable 
that  tha  deliberations  of  ary  agency  would  stand  to  profit  by  having 
information  about  tha  practices  other  agencies  have  used  for  the  same 
activity. 


rasica 

Tha  history  of  tha  Inventory  dates  back  to  a  comsittee  of  tha 
Kasaarch  and  Davelopent  Board  (tha  Special  Committee  on  Technical 
Information),  one  of  vho«e  first  projects  was  tha  collect tea  of  infor¬ 
mation  about  the  output  of  technical  documents  and  policisa  asd  methods 
of  handling  information  by  Dapartaeat  of  Oafonas  agendas  and  special 
information  agencies.  This  information  vas  ecseablod  and  published 
first  in  January  1949.  classified  as  restricted,  sad  given  a  distribution 
in  accordance  with  that  classification.  Subsequently,  this  report 
underwent  two  revisions,  the  final  edition  appearing  in  September  1951* 

Tha  title  given  tha  document  was  "Inventory  of  Technical  Information 
Activities  of  tha  Departcont  of  Dofense."  About  tha  time  of  this  last 
edition,  tha  Spoclal  Cccnittce  on  Technical  Information  was  discontinued. 

In  1950,  tha  rational  Scicnea  Foundation  had  its  inception  (tha 
act  creating  it  boirg  doted  19J0).  In  its  organisation  (during  1951)# 
an  Of  flea  of  Scientific  Information  (OSI)  vas  established,  which  vas 
given  responsibility  for  a  broad  scientific  Information  program  including 
the  granting  of  support  to  scientific  publications  and  to  information 
serricos  of  all  birds  as  wall  as  to  studies  end  research  projects  in 
tha  field  of  scientific  information. 

Over  a  period  of  several  years  (1952-1956),  intentions  persisted 
in  the  Office  of  Scientific  Information  for  continuing  the  inventory 
project  started  by  the  discontinued  Special  Cccsdttao  of  Technical 
Information,  but  although  words  was  begun,  clreimutanees  did  not  allow 
tine  for  completion  of  any  significant  portion  of  tbs  projaet.  In 
1956,  tbs  Office  of  Scientific!  Information  cade  tbs  doclnloa  to  establish 
•  program  to  be  known  as  Govenaest  Research  Information  ((SI),  one  of 
whose  projects  was  specifically  to  be  the  retoesption  of  the  old  Inventory# 
but  with  horisons  expanded  to  encompass  sore  thin  Department  of  Defenses 
It  was  envisioned  as  an  inventory  that  would  provide  information  about 
policies  end  procedures  used  by  all  federal  agencies  ooncornsd  with 
technical  reports  from  research  and  development#  rather  then  Just  the 
Department  of  Defense. 

To  lend  further  definition  to  the  Inventory#  attention  is  called 
to  an  earlier  US?  project  in  smother  major  HS?  department#  tbs  Office 
of  Special  Studies.  This  project  vas  e  study  of  Federal  organisation, 
made  in  1954  and  1955#  and  from  it  earns  reposts,  one  of  which  is  entitled 
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•Organization  of  tha  Federal  Goverr-iant  for  Scientific  Activities.* 

This  deals  exclusively  with  tha  organization  of  a gene ia a  for  parforuing 
research  end  dovoloprnnt;  it  does  not  concern  iteolf  with  the  technical 
information  resulting  from  this  research,  except  Incidentally.  To  an 
extent,  the  G?J  Inventory  might  bo  considered  an  adjunct  of  this  earlier 
publication. 

For  the  most  part,  the  prosont  Inventory  nay  bo  aswrzsd  to  bo 
<ooncomed  with  availability  of  unclassified  technical  documents  end  tho 
fed oral  agencies'  policies  and  practices  regarding  thoao  unclassified 
documents.  However,  oven  casual  reflection  will  cake  apparent  the  fact 
‘that  it  would  be  impossible  to  construct  a  report  on  technical  doc'-.-'sls 
-which  would  avoid  completely  any  reference  to  classified  docuzsnts  -- 
beginning  with  the  very  fact  that  tha  distinction  must  bo  cade  in  c-i  r 
-to  dofine  the  Inventory.  Too  frequently,  a  single  typo  of  report  (.'.e., 
ft  single  series}  includes  sons  reports  vhose  oubjeots  dernnd  their 
distribution  bo  restricted  (for  reasons  of  national  sscurity  or  for  pro¬ 
prietory  reasons),  vhilo  othar  reports  of  the  same  series  ore  intended 
for  wido  distt ibution.  Tha  point  made  bore  is  that  the  agoncy  and  tho 
.  Inventory  report  does  not  automatically  suppress  description  of  a  series 
bocause  some,  or  coat,  or  ovon  all  of  tha  reports  of  the  earies  arw 
classified;  it  cost  be  assvncd  that  classified  documents  can  be  eventually 
declassified  and  that  s’  classified  document  has  a  wide  distribution 
potential.  Furtharrmre,  tha  dcclzc3±ficziion  policies  r.rJ  ectr-1  do- 
olr.ssification  r.ceotiplir  brants  tro  definitely  appro  print  a  to  &  dosarip-izn 
of  en  agency's  inforratioa  activities.  Thus,  the  Inventory  cannot  prete;l 
to  ignore  or  avoid  entirely  the  aspect  of  classification  of  tochnical 
information. 

SIBCIFIC  ITES  0?  THE  mVEirCOX 

Kach  agency  has  been  requested  to  dofine  its  technical  documents. 

A  publication's  character,  as  wall  as  the  character  of  ary  series  of 
publications,  is  determined  on  the  one  band  (1)  by  tha  subject  or  typo 
of  subject  with  >hich  it  deals  and  os  the  other  hard  (2)  by  its  technical 
level  and  comprehensiveness. 

A  description  of  the  general  subject  areas  of  on  agency's  technical 
reports  (the  first  of  the  two  determinants  of  a  publication's  character 
Just  mentioned)  has  been  selected  as  an  introduction  to  tho  report  for 
each  agency.  This  usually  includes  a  brief  account  of  the  agency's 
research  activities  and  any  description  of  tbs  current  organization  for 
research  that  seems  important  in  order  to  make  core  comprehensible  sub¬ 
sequent  parts  of  the  report  on  information  handling  policioo;  it  la  par¬ 
ticularly  pertinent  if  significant  changes  in  organisation  hove  been  r ado 
since  the  1954*1955  survey  by  the  US?  Office  of  Special  Studies.  It  has 


seemed  invariably  appropriate  also  to  include  in  this  introductory  aoctioa 
at  least  a  listing  of  the  installations  of  tho  agency  ('•^ohic^ton,  D.C. 
offices  and  laboratories  and  field  stations  located  elsewhere)  where 
its  research  and  development  la  carried  out,  as  veil  as  identification 
of  major  contracting  laboratories. 

Following  this  introductory  section  on  the  agency  and  the  general 
■object  areas  of  technical  reports,  the  Inventory  pays  special  attention 
to  tho  identification  end  characterisation  of  report  series.  Defining 
a  technical  publication  typo  is  not  rs  simple  as  it  night  sees;  led sod, 
defining  a  "publication”  is  tho  root  of  considersblo  port  of  tho  difficulty 
In  constructing  tho  list  of  tha  agencies’  scries  of  reports.  Each  agency 
has  a  publication  spootrua,  ranging  from  bound  reporta  given  vide  dis¬ 
tribution,  through  typewritten  or  dmcographjd  technical  notes  passed 
betveon  individuals  or  laboratories  or  betirsen  laboratories  and  admin¬ 
istration.  This  spactrua  usually  contains  a  transition  tone  of  variable 
width  below  which  the  agency  concolves  its  technical  documents  to  bo 
intended  vainly  for  internal,  use  and  therefore  to  bo  questionably  appro¬ 
priate  for  tho  Inventory.  Actually,  to  be  on  ths  safe  eido,  cost  reports 
prepared  by  Inventory  span  this  "transition"  cone  to  include  descriptions 
of  certain  report  series  which  have  cars  or  loss  rostrlcted  distribution 
(even  though  rot  claseificd)  merely  V7  their  raturo.  In  addition,  brief 
descriptions  ore  included  of  toch.ucd  report  srrios  which  have  been  dis¬ 
continued  or  replaced  by  a  now  ecrios  within  ths  recent  past,  because  of 
the  considerable  probability  of  reference  to  certain  reports  of  such  a 
discontinued  series. 

Accompanying  the  descriptions  of  the  c cries,  the  agency  is  ackcd 
for  an  estimate  of  the  nobor  of  reports  (annual)  which  each  series 
represents  —  preferably,  tha  neaber  of  unclassified  reports  of  th* 
series.  Ideally,  Inventory  would  like  to  know  tha  total  number  of 
reports  (reflecting  the  volo&e  of  research)  and  for  each  series  the 
percentage  of  reports  which  are  unclassified. 

Announcement  of  technical  reports  is  of  great  interest  to  the 
Inventory  which  has  c he  sen  to  regard  "announcement"  in  a  broad  sense  — 
i.s. ,  any  means  of  public  notification  of  the  report's  existence  and 
availability.  This  is  intimately  related  to  the  Office  of  Technical 
Services  (OTS)  sad  tha  Government  Printing  Office  (GPO),  both  of  which 
are  givon  special  consideration  by  requesting  specific  information  about 
the  procedures  and  policies  for  cooperation  with  those  agencies  la 
announcing  reports. 

In  general,  the  Inventory  report  indicates  whether  the  agency  pre¬ 
pares  any  periodical  announcement  piblioation  for  its  ows  technical 
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reports}  if  to,  the  frequency  with  which  this  is  issrsd,  its  description, 
end  its  availability  are  included  in  ths  let  cut 017  report.  In  addition, 
it  is  of  interest  to  koov  in  what  other  ger.aral  ennou-.sexont  tells  tho 
agency's  reports  appear,  such  as  ths  widely-distributed  end  well-Icnown 
Honthly  CateToy  of  U.  S.  Cov-err-rrt  Publication  (CIO),  tho  rare  rcer.it 
publication,  U.  fi.  rr.^rr--nt  R^."c~r.*h  I’c-^'.-tV  (c 73).  and  (if  ths  egcncy 
Is  of  the  Dcpartucai  of  Djicneo)  the  litl-  >rron-c:r.»nt  P  'llttin  (JLS7IA). 

In  addition,  thare  ere  indexing  and  abstracting  publleatlcr-.s  such  as  tha 
BlblAoTr.rbr  of  Arr.< culture.  Ch — d cal  Ab-tracto.  Biolorlc-il  /brtr.-cta. 
gnoJLn  coring  Iric-,.  and  many  others,  which  regularly  ear  re  as  aascunctment 
channels  for  governr-sut  research  reports  appearing  in  professional  Jcrmls, 
Tho  dogree  of  coverage  by  these  cpieial  abstracting  and  indexing  terriers 
in  announcing  reports  of  the  publications  aorios  of  federal  agencies,  or 
attitudes  toward  extending  their  eonlces  thereto,  is  not  yet  entirely 
dear*  Any  KiaeoUanaouB  announce -cent  rrdia  which  happen  to  be  significant 
la  ths  ease  of  a  given  agency,  will  alco  ba  included  in  the  Inventory  ro- 
portj  examples  are  book  and  report  reviow  sections  of  profession?!. 

Journals,  jredio  and  TV,  newspapers,  comprehensive  lists  of  the  agency's 
publications  available  at  a  given  tine,  etc* 

Tfca  agoncy  his  an  opportunity  through  this  HS?  Inventory  of  ex¬ 
pressing  its  grncrrl  attitudo  to-.nrd  supplying  copies  of  its  unclassified 
reports  snd  doacribing  provisions  for  supplying  copies,  Srmi  cgoncicn 
understand  one  of  their  najor  nissions  to  be  ths  dissemination  of  lrvfor- 
mtion  relative  to  their  specific  area  of  interest,  tho  cost  conspicuous 
example  of  this  being  perhaps  the  USDA.  In  such  a  case,  the  agoncy  xck-;3 
•very  effort  to  supply,  either  at  absolutely  rln1-.il  cost  or,  if  possible, 
at  no  cost,  a  copy  of  any  report  to  anyone  who  gives  reasonable  indication 
of  his  need  for  it  (which  indication  frequently  consists  of  nothing  core 
than  his  request  for  the  report).  At  the  other  extrema,  tharo  are  agencies 
who  conceive  thair  research  and  development  to  be  core  of  internal  concern, 
tha  Department  of  Defense  agencies  fall  in  this  latter  category}  their 
primary  concern  is  the  national  defense  ant  thair  research  and  development 
have  this  objective,  rather  than  the  obj active  of  instructing  the  general 
po*n«  in  advances  of  defense  materials  and  equipment.  The  fortunate  — 
or  unfortunate  —  fact  emerges,  however,  that  Dopnrtmsnt  of  Dafenso  re¬ 
search  has  become  so  vast  and  varied  that  it  touches  virtually  all  scientific 
fields;  i.e.,  this  Dopartment  of  Defense  research  has  scientific  significance 
beyond  that  for  national  defense*  Tho  only  possible  compromise  to  this 
somewhat  paradoxical  situation  has  been  the  development  by  such  agencies 
©f  on  attitude  which  essontially  favors  ths  dissemination  of  all  technical 
information  not  serving  specifically  ns  an  advantage  in  event  of  active 
defense  of  the  nation*  Although  this  attitude  exists,  ths  actual  imple¬ 
mentation  for  dissemination  of  unclassified  information  has  at  times 
tended  to  bo  given  low  priority  —  frequently  for  tho  Justifiable  reason 
that  ths  agency  bad  neither  tbs  specific  authority  nor  means  to  distribute 
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Its  reports  widoly.  Tor  tha  DopM-tnent  of  Def-m-c,  tho  Armed  Services 
Technical  Information  Agency  (ASflA)  ks  formed,  but  this  vas  conceived 
essentially  as  a  device  for  lntorrvl  use;  it  sorros  agencies  out aids 
tho  Department  of  Defense  and  its  contractors  only  incidentally.  Bow  the 
Offico  of  Technical  Services  (CIS)  exists  and,  to  the  extent  poooibls, 
servos  ao  a  channel  for  raking  available  Dspart-mnt  of  Defense  technical 
documents  to  con-EOD  or  nox>-£ovcrnT.cnt  scientists.  Thun,  seas  agencies 
especially  DO  agencies  —  who  hive  developed  no  spocinl  prorieion  for 
supplying  reports  on  direot  request  fren  non-fcdoral  igeacita,  have  bee® 
aore  than  willing  to  place  this  function  entirely  in  tho  hands  of  CTS. 

Specifically,  then,  it  is  this  information  which  this  particular 
part  of  the  Inventory  report  wants  to  convey  —  whothor,  beyond  the 
agency's  general  attitudo  of  willingness  to  disclose  certain  roeearch 
results,  it  depends  entirely  or  in  jart  upon  073  or  CFS  for  this  servics, 
or  whether  It  accepts  requosts  for  reports  end  fundshaa  that  itself. 

The  Inventory  report  would  ideally  indicate  for  each  agency  thssddreee  to 
be  used  for  requesting  a  copy  of  a  report  of  that  egawy*  ( 
noted  that,  if  the  report  is  included  in  tho  IsSSiZS  •- lo^  °; 

Publications  or  in  the  U.  S.  rovcr7-jn^J^rprc^_ro^.j^  tnd  if 
these  onnounccr.snt  publications  are  available,  tho  tou.es  and  prico  of 
any  report  to  announced  can  bo  fourd  therein.) 

errs  has  tha  function  of  serving  as  a  sourco  of  technical 
iron  federally  eupported  research  -  or  information  about  those 
—  and  especially  for  those  documents  frea  *e®nci”vhi?^r"  “ 
provision  of  their  o:m  for  announcing  and  giving  wide  circu^tio®  to 
thoir  reports.  Inventory  is  interested  in  lczrr±*z,Ior  ^ch  agency,  the 
exact  procedure  the  agency  uses  in  cooperating  with  «S,  the  degree  of 
dependency  on  OTS  for  onnomcemont  and  dissenination  of  ltg  rr^  , 
the  efficiency  with  which  this  procedure  works.  U 

0T3  on  a  regular  basis,  the  Inventory  report  should  indicate  which  of  the 
agency' e  series  are  esnt. 

GFO  has  long  requested  from  each  federal  agency  a  f° *7, 
elaaaified  report  and  since  this  includes 

Inventory  is  anxious  to  include  information  about  the  exact  ^ooenu. 

whereby^ach  agency  subodts  its  unclassified  reports  to  CFO  for  amwjice- 

■ent  5  the  Monthly  Catalor  of  0.  S.  Covormont  Publlcwt^a^  £  «uld  fe* 

useful  to  know  which  of  the  agency's  report 

(which  would  assure  automatic  deposit  in  the  GFO  Doe®**** 

end  announcement  in  tho  Monthly  Catalog!  and  which  are  ^L^mth 

shop*  or  are  processed  by  the  agency's **  devices  (airgraph,  «Htilith, 

offset,  osalld,  typing,  eto.). 
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Inventory  has  asked  eeoh  agei »y  it  it  ha*  any  special  policy 
•boot  aaintainlng  availability  of  ita  unclassified  reports  —  l.e., 

‘  reprinting,  if  necessary.  The  answer  generally  is  that  th#  maintaining 
of  such  reports  depends  on  carers  1  factor  a  (which  are  cvbscquarrtly 
anunerated  for  the  Inventory  report),  cuch  aa  the  special  character  and 
decani  for  tha  aerios  or  for  a  specific  report* 

the  description  of  libraries  and  information  centers  is  ordinarily 
fairly  uncomplicated. 

Moat  ageadea  are  anxious  to  bare  their  scientists  rsjrs seated  * e 
authors  in  professional  journals,  thongh  occasionally  a  paibli cation 
policy  of  a  federal  agoncy  will  voric  to  inhibit  Journal  publication;  in 
particular,  an  agency  which  insists  on  ccaplotc  centralisation  of  its 
publication  activities  and  which  has  established  a  policy  of  not  accepting 
reprints  in  lieu  of  technical  reports  almost  automatically  prevents  pub¬ 
lication  of  its  technical  reports  in  Journals*  Editors  are  cost  frequently 
loth  to  accept  for  publication  eatarial  already  "in  print"  in  a  govemaont 
publication,  under  the  current  situation  in  vhich  publication  costs  aro 
high  and  conpotition  for  publication  spaco  in  root  proforslcr'l  Jourralc  is 
boon.  If  cany  of  the  agency's  roporta  appear  in  profecrionul  Journals, 
those  Journals  are  listed,  if  poosiblo,  for  ths  Irrvntory  report. 

translation  is  becoming  cn  irsreaslnsly  important  aspect  of  tha 
technical  information  picture  and  each  agency  is  rcqvisted  to  revie-./ 
its  solution  to  any  translation  problems.  In  particular,  Inventory  io 
anxious  to  have  a  record  and  description  of  each  facility  for  translation 
existing  vithin  the  framework  of  the  Gov-rcccnt,  as  well  as  the  trans¬ 
lation  nethods  or  t  ran  elating  services  used  by  agoncios  not  having  thc.->- 
selves  a  spool  rl  translation  fccility.  Alto,  it  is  docirtd  to  know,  if 
the  agency  has  facilities  for  translation,  to  what  extent  it  is  uaed  by 
other  agencies  and  to  what  extent  specific  translations  arc  ssdc  available 
beyond  tha  translating  agency. 

To  rotor  again  to  the  chain  of  technical  inf  oration  problem  out¬ 
lined  at  the  beginning,  there  are  those  of  assimilation,  retrieval,  and 
correlation.  Research  on  those  has  taken  considerable  strides  and  projects 
arc  increasing  in  mxsber.  Few  are  actually  within  gore  meant  agencioo, 
jrot  a  n «bcr  of  government  agencies  bavo  supported  or  helped  support  *"-ch 
research.  Each  agency  is  asked  if  it  has  supported,  or  is  supporting,  or 
ant  id  patss  supporting  any  research  in  this  area,  which  has  been  gonercUy 
referred  to  aa  "documentation." 

Classification  continues  sad  will  continue  to  be  a  problem  ao  a 
det arrant  to  an  optima  freedom  In  announcing  and  disseminating  con¬ 
temporary  undassifiod  reports,  but  an  C'jyoct  no  less  vexing  is  that  of 
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r«*T*l  of  *  classification  when  the  situation  that  prmrted  t he 
classification  has  altered  so  that  it  la  no  im(tr  essential.  La 
nMnc«,  each  sorerrrunt  a^ncy  fo’’?w a  —  cr  euppoaodly  fallow* 

—  a  regulation  which  stipulates  >*riudie*l  review  of  a  classified 
l;Cv  .  nt,  eith'r  do-.c»-  nilr.*  it  or  renewin’  ita  ‘Classified  status, 
la  ths  c xssi  of  those  agencies  actually  placing  c L*.*slf lection  co 
vote  of  ita  docirj«nt  n,  they  are  *sk~d  to  exploln  their  actual  pro¬ 
cedure  and  an  estimate  of  the  i rxiber  of  documents  downgraded  aa  a 
result  of  this  procedure  over  a  representative  period  of  a  7 ear. 

Finally,  it  la  hoped  that  each  agency  eaa  snpfjost  ao«aa  apaelfia 
office  or  offices  within  ita  organisation  there  there  la  aalntaired 
tha  coat  current  inforration  about  subjects  of  resoarch  la  progress. 
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The  Inrrotary  has  re  sorted  to  requesting  each  ageney  to  sseaehle, 
for  a  prel  ir-dnary  draft,  the  inforration  suggested  on  aa  outline  siren 
the  f£;ncj.  This  has  prov-i  the  only  practical  o.otlyod,  since  in  arery 
:u#  tho  inforration  hna  h.'-d  to  be  polled  Iron  Tarious  rovrees  within 
tha  "C'kcy  hvd  l.ac  dc.-undci  tins  '  hick,  eren  if  all  sgoseies  concerned 

»?ro  located  in  h'aahlngton,  would  cake  almost  i  .possible  the  assembly  I  a 

of  information  by  an  ?£P  representative. 

% 

Subsequently,  this  prelininary  report  is  studied  for  any  points 
oot  entirely  dear  and  frequently  a  rlsit  to  tha  agency  or  a  latter 
•ill  sarre  to  collect  missing  details  cr  informtlon.  Prior  to 

kctual  duplication,  the  report  in  ita  final  fora  la  acfcaittrd  to  tho  . 

•ioncy  for  checking  to  ascertain  that  tha  c  tango  a  froa  the  first  '  •  • 

:  iraft  did  not  result  la  Inaccuracy  of  statement. 

The  first  issue  of  the  bulla tin  of  tho  Inventory  (describing 
.  piblicationa  and  policies  cf  the  U,  S.  Departaaot  of  Agriculture 
tgsnciee)  will  be  ready  in  October  and  will  bo  followed  closely  by 

'•ports  froa  other  agencies,  now  in  various  stages  of  preparation,  >  g 

•ais  sorted  publication  is  entitled  Scientific  Information  Activities 
jf  Federal  Agencies. 


SCOTS 

Tha  work  of  tha  Office  of  Special  Studies  which  calcinated  la 
tha  publication,  Org«nlratlon  of  the  Fade**!  Govcrnrent  for  Sclmtifio 
LttlTit1aar  has  been  usod  by  Inventory  aa  a  gerwrul  guida  to  agencisa 
^ainlstering  and  performing  research  and  dovelopsoat,  Using  thin 
publication  as  a  basis  and  background,  each  Departasnt,  when 
“tltially  approached,  has  beta  ark^d  for  advice  about  its  oversell 
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organisation  /or  inforratlon  handling.  Thi*  organisation  usually 
follows,  though  it  cay  not  precisely  follow,  tho  pattern  which  the 
adninist native  organiza.ion  charts  suggest;  sera  Departasnts  have 
evolved  an  information  hiniling  program  that  is  centralize]  or 
partly  centralis:!  while  cthoro  find  it  core  expedient  to  leavo 
the  several  rosenreh  branches  /res  to  develop  tbo  publication  end 
procedures  best  adapted  to  thoir  own  activities.  Upon  this  dop.-nda 
the  nuaber  0/  reports  that  will  cover  each  Department.  Thus,  UlDA 
has  bad  composed  for  it  /ivo  separate  reports,  one  for  the  Dcp'rtcent 
in  general  and  one  for  each  of  the  U53A  egcncios  which  so  dif  f-  'c.1 
fron  each  othsr  that  any  single  report  atteapting  to  describe  i.a 
all  could  only  have  bean  a  confusion  of  comparisons  and  oxcopMo  is. 

In  the  end,  the  five  roporto  are  all  being  printed  together,  no  a 
Bulletin,  although  they  are  given  separate  treatment. 

As  another  ojccplo,  reporta  wore  rocccacndcd  for  four  najor 
installations  of  the  Office  of  Kaval  Research  (Koval  Research 
Laboratory 7  TJaionnter  Sound  Reference  Laboratory,  Kaval  Training 
Device  Center,  and  Kaval  Biological  laboratory),  to  veil  as  ono  for 
OJtR  itself.  In  addition  to  C'.lt,  each  Kaval  Bureau  has  been  approached 
individually,  consulting  initially  >dth  key  pcroornsl  to  dat.iaira 
whother  under  the  present  organization  a  8 Ingle  report  can  adequately 
cover  the  ontiro  bureau. 

The  Inventory  plans  to  include  accurato  reports  on  the  tony 
special  information  handling  agencies,  whether  or  not  they  are 
federally  supported,  to  distinguish  and  report  in  detail  their 
functions.  Thoro  are  already  nary  of  those,  each  established  to 
fill  specific  needs  and  each  undergoing  its  own  evolutionary  stages. 

It  is  hardly  an  exaggeration  to  say  that  no  ono  agancy  understands 
adequately  all  ita  contemporary  agencies  or  even,  in  sons  cases, 
those  other  agendas  whose  activities  cost  resemble  its  own.  Tier©- 
fore,  both  the  agendas  and  thoir  potential  users  can  benefit  by 
such  a  cent rails od  series  of  reports. 

In  conclusion,  attention  is  called  again  to  the  over-all  problem 
with  which  scientific  information  confronts  us.  It  would  not  bo 
particularly  daring  to  suggest  that  in  our  progress  toward  the 
ultimate  solutions,  the  developmental  stages  any  result  in  cechr. rices 
and  policies  that  will  prove  transitory  expediencies. 

A  parallel  night  be  seen  in  tho  juvenile  stages  of  ca ay  animals 
in  which  are  davelopad  specialized  organs  which  pored. t  their  locomotion 
feeding,  etc.,  during  that  stage  end  'Which  are  discarded  on  passing 
into  the  adult  stage  —  e.g. ,  tho  abdoainal  appendages  of  caterpillars, 
the  tall  structures  of  tadpoles,  embryonic  sacs  of  cacralian  erbryos, 
etc.  Tho  so  structures  cccur  in  greatest  profU3.\on  and  elaboration 
there  is  forcc-d  on  the  Juvenile  stage  a  period  of  growth  £-r*^  center. ^icn 
with  its  envirorcaent  before  it  has  tine  to  develop  its  adult  structure: 


Lika  those  Juvenile  force  of  organises,  Juvenile  stages  la 
the  development  of  information  handling  will  doubtless  require 
developing  tschanims  for  transitory  expedience.  Certainly  de¬ 
velopment  of  oochanicnsa  for  handling  scientific  lrforcatloa  should 
be  guided  to  Avoid  sny  ecabl&nco  to  the  blind  evolution  typified 
by  biological  evolution,  but  rather  guided  to  develop  transitory 
Boch->niers  intelligently.  For  this,  a  ncccsaery  preliminary  *U1 
be  on  understanding  of  the  existing  situation.  Information  which  the 
Inventory  is  intended  to  provide. 


TBAKSUT1C11  PEOBUmS 


John  M.  H« trick 

Air  Pore#  Office  of  Scientific  Research 
Air  Research  and  Development  Command 
U.  S.  Air  Force 
Washington,  D.  C. 


Military  Librarians  have  access  to  translations  and  to  translation 
services  and  collections  not  normally  available  to  other  government  and 
non- governs ent  librarians,  i.e.,  intelligence  resources  including  CIA  srd 
ASTIA. 


ASTIA  does  have  a  large  and  growing  collection  of  translations. 
British  and  Canadian  translations  are  received  at  an  annual  rate  of  over 
1500.  ASTIA  also  receives  all  Air  Force  Technical  Intelligence  Trans¬ 
lations  including  classified  sod  cany  Ansy  and  miscellaneous  tram  la  tic:  ■ , 

The  Technical  Translations  Division  of  OTS  is  in  operation.  OTS 
will  receive  and  list  all  unclassified  service  and  other  govemrent 
translations.  In  addition  OTS  and  the  SIA  Translation  Fool  at  John 
Crerar  will  exchange  translations  and  publish  a  new  Journal  Technical 
Translations  which  will  replace  Translations  Monthly. 


T 


KCUNJ  TAFJL,  DISCISSION  -  SUBJECT  HoAOIJCS 

Loderator:  Frank  1.  Handle,  Librarian,  U,  S.  Army 
Aviation  School,  r'ort  nuckcr,  Alabama 


(ft 
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-A  group  of  28  conferees  discussed  the  problem*  of  new  subject 
headings  with  particular  rerard  to  those  new  headings  which  appear 
so  oftun  in  military  use.  To  give  the  best  service  to  the  library 
user,  these  new  headings  must  be  put  into  the  card  catalog  or 
reference  service  as  speedily  ss  possible.  The  participants  shared 
In  telling  how  this  problem  is  sttseked  in  their  respective  libraries. 
Tbs  Army  *>r  College  library  (Has  Zcalberg)  wishes  to  attempt  an 
exchange  of  copies  of  cataloging  or  acquisition  slips  with  interested 
libraries,  in  order  that  information  as  to  subject  headings  in  us* 
be  exchanged. 

A  survey  st  the  Army  Avistion  School  Library  in  1958  show* 
that  868  out  of  1,000  library  users  consult  the  Subject-Title 
catalog  instead  of  the  Author  catalog.  The  card  catalog  there 
is  divided  into  these  two  parts.  This  emphasis  on  the  need  for 
proper  subject  headings  exists  at  a  military  school,  where  the 
users  are  faculty  and  students.  It  was  pointed  out  that  other 
user  surveys  in  research  libraries  and  educational  institutions 
have  sho\m  almost  the  reverse  in  that  tho  author  catalog  is  more 
often  consulted. 

ASTIA  is  republishing  its  Subject  Heading  Lists  under  date 
of  September  1958.  There  are  still  a  few  copies  available  for 
distribution.  Kembnrs  are  urged  to  make  use  of  the  special  lists 
of  Subject  Headings  in  various  fields  prepared  by  the  S.L.A. 

Western  Reserve  University  (Ohio)  also  has  special  lists  available. 

Vhen  a  military  library  makes  additions  or  revisions  to  the 
1C  cataloging  system,  or  when  any  cataloging  system  is  expanded 
by  the  use  of  additional  subject  headings,  tha  group  feels  that 
this  contribution  can  be  made  known  to  other  libraries  by  the 
insertion  of  notices  in  chapter  Journals  and  the  national  news 
letters  and  other  publications  of  S.L.A.  Exchange  of  subject 
beading  information  at  these  workshops  is  profitable;  Journals 
of  a  professional  nature  are  helpful;  but  the  best  met nod  of 
discovering  how  other  libraries  handle  this  problem  is  to  arrange 
for  exchange  visits  between  library  personnel  and  1st  others  see 
our  cataloging  methods  and  subject  headings  where  they  are  used* 
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HlCr-OKILH  AND  KICR0CJloU3 


I lay  C.  Welts 

Air  Research  and  Develojment  Coccsaad 
Inglewood,  California 


Objectives  of  micro  records  ware  discussed  in  considerable  detail 
bgr  the  group  attending  tho  session. 

Systems  and  procedures  of  sdcrorecords  were  evaluated  In  great 
length  in  relation  to  their  objectives. 

It  was  the  general  concensus  of  opinion  of  the  group  that  micro- 
records  were  of  little  value  as  a  user's  item.  The  sain  advantage  is 
-that  of  space  savings.  The  cost  of  equipment,  transferring  and  pro¬ 
paring  records  to  miniaturirations,  preparing  new  systems  and  training 
personnel,  were  problems  requiring  close  observation  when  nicrorecords 
are  being  considered. 

Since  space  was  the  obvious  advantage  cf  nicrorecords  systems  it 
was  felt  that  other  advantages  were  only  secondary  or  incidental  and 
the  coats  in  most  cases  prohibitive. 


5UKA.\T  OF  f  JXiZDViCS 
Saturday,  k  October  1958 

By 

Has  Karion  S.  Bonn i we  11 
Librarian 
Bureau  of  Ships 
U.  S.  Bejartaant  of  tha  Navy 
Washington,  0.  C. 


-  J 


/ 

Saturday,  lfl  October  1958 


(ft 


Tba  business  ■•••ion  of  to  final  seeling  of  tba  Workshop  vu 
to  report*  frcn  the  following  cemlttses: 

(1)  UH1CCT  LIST  0?  PERIODICALS;  Charles  Strvart  announced  that  Catherine  C-l 
bad  bean  appoint*  ••  pernaneut  chalmsn  of  tba  ccualttaa.  Mr*.  Qol-in  rep; 
that  tba  cooalttaa  rill  seat  In  tba  Washington  area  to  revise  rape-  *.  -  -  g 
laatruetlooa. 

(*)  AIP.  U.11Vta3ITT  PERIODICAL  nOEX  and  C0CPERATIV5  ITOTOTO  «u  *..toltt?vl  i_ 
— John-B.  MeClurkln.--  - 

"It  vaa  readily  accepted  by  all  participant*  In  the  first  X111V  7; 
Llbrarlena  Workshop  that  It  vould  be  eclnontly  desirable  that  the  Air 
Uhltorsity  Periodical  Index  bo  expand;!  to  Inclule  core  Jcorrtls  cr.J.  - 
•  vlder  ran~2  of  information.  In  the  Intervening  year  bct’-ccn  vcrkrLv,  , 
expansion  of  covrrogc  has  taken  piece  to  the  extent  of  sixteen  new 
titles  added.  Baking  a  total  of  seventy  titles  now  Index  d-  This  h  .*, 

—  been  accomplished  by  taking  advantage  of  assistance  in  preparation  of 

Index  copy  volunteered  by  libraries  representing  all  three  services 
Canada  and  by  readjustment  of  indexing  assignrenta  to  Air  University 
Library  staff  zenbsra. 

At  tba  second  Workshop,  through  conversation  with  conferees  frej 
aaeh  of  the  sorrlces  and  through  the  cccslttee  representing  Amy,  P'.vy, 
and  Air  Force,  sereral  additional  titles  which  are  not  now  Indexed  bat? 
baen  suggested  for  inclusion  In  tbs  Index.  Those  Include  six  title? 
expected  to  be  especially  useful  to  Arsy  libraries  and  two  to  tbs  T.-\ry. 
These  euggeoted  titles  will  be  considered  by  the  AU7I  Ccaslttee  fir 
inclusion  and  necessary  steps  taken  fear  their  Indexing.  Other  tltl  c 
suggested  by  any  allltary  librarians  will  be  vale  coed. 

Index  copy  la  now  prepared  by  staff  aes&ers  of  six  libraries  c  .'^r 
than  Air  University  Library.  After  working  with  these  six  on  ■  trial 
heals,  procedures  for  this  cooperative  Indexing  haws  been  worked  out. 
Beginning  with  January  1959  *bs  Air  University  Library  will  accept  tM 
offer  of  other  libraries  and  ask  then  to  prepare  Index  copy  for  tltlrJ 
particularly  pertinent  to  their  subject  areas.* 

(3)  PIBJCTC3T  C?  MTLITAF.T  LTERAKISS  was  submitted  by  John  B.  MeClurkln. 

"Announcement  vaa  n ads  at  the  first  Workchop  of  Ililltary  Llbr:rl-'• 
of  a  forthcoaiD3  publication,  a  directory  of  military  libraries.  T.-.ir 
la  betrg  produced  aa  a  project  of  the  SLA  Military  Librarlriu  Dlvlaic 


118 


and  the  project  Is  centered  at  the  UEA7  Institute  of  Technology  under 
direction  of  Hr.  Paul  Spence.  This  directory  by  listing  for  each  library 
cieas  of  *rvcl«Hiatlon,  publleatlona  Issued  regularly,  aad  evaff  embers 
vould  serve  as  a  tedluj  for  exch-nge  of  Information  and  lncrea.'o  tba 
lnterllbrary  loan  ueefulr.es a  of  all  collections . 

A  letter  and  Information  fore  were  prepared  by  Hr.  Spence  end  called 
to  55  libraries.  This  Hat  of  cilltary  libraries  was  compiled  principally 
fro*  tbo.-e  reprccented  at  the  flrat  Workshop  end  la  the  Union  List  01 
foreign  Military  Periodicals.  Proa  tba  55  llbrarlaa  replies  vere  recet-ed 
froa  35. 

Tba  fora  for  reporting  inf  creation  about  the  llbrarlaa  pr^rldad  spaces 
for  listing  nans  and  address,  subjects  emphasized  and  alts  of  collection, 
llat  of  publications  regularly  Issued,  sal  Hbrarlaas  for  each  library. 

Zt  vas  agreed  vlth  1  hr .  V '.art in,  than  editor  of  tba  Bulletin  of  the 
Military  Librarians  Division,  that  tba  c expiated  returns  voul«l  be  published 
In  lnstallaents  In  tba  Bulletin.  This  baa  been  doaa  during  tba  last  year 
vltb  three  core  returns  still  to  bo  published. 

for  the  libraries  vblch  returned  tbs  completed  Information  sheet,  a 
subject  cpeclaltlca  lniis  baa  ba:a  prepared  by  l!r.  0.  Willard  Eollc'-v, 
Librarian,  0.  S.  Army  Artillery  end  Manila  Scbrcl.  This  subject  lc!:r 
vlH  give  quality  and  depth  as  anticipated.  A  naxs  index  has  been 
prepared  by  1*.  Spence.  Addition  a  tj  each  vlll  bs  cede  as  lnforrmitloa 
about  other  allltary  libraries  la  received. 

froa  the  list  of  conferees  at  the  second  Military  Librarian.-!  Workshop, 
■ore  than  a  dozen  allltary  libraries  not  1  .eluded  la  the  directory  ha-e 
been  noted.  Inforaatlon  fores  vlll  be  called  to  these  libraries  for 
completion.  Kr.  Martin,  Chair: :a a,  Military  Librarians  Division,  vlll 
appoint  en  editor  for  tbs  directory.  Zt  vlll  be  bis  task  to  publish  the 
directory.  Including  the  Indexes.” 

■ _  ■*  I 

(A)  A  CCK<LTl‘ts  OB  STABDAREB  ecoposed  of  foul  Burnette,  Marian  Craig,  Csrulyn 

Stanley,  Robert  L.  Martin  and  Colonel  fagea  presented  tba  following  recc-=sn!at:« 

"An  Annual  Conference  of  Military  Librarians  representing  ac=c  flT.y 
Amy,  Bavy,  Air  force  Installations  aad  Institutions  as  veil  as 
agencies  in  the  Departcsnt  of  Defense  eat  at  fort  Sill,  Cklabcn*, 

2-4  October  1958.  Itarlag  these  sessions  participants  expressed  grave 
concern  over  Inadequacies  of  tbs  existing  Position  Classification  5t*.n- 
dards  of  the  OS-1411  Library  Assistant  Series  dated  September  195T  • 

Inconsistencies  aad  aablgultlsa  la  elasslfleatloo  of  aoo-prof»»sic=al 
positions  exlat  In  tony  Installations.  It  la  beUaved  that  V-ere  festers 
adversely  lnflvcnca  rorale  ard  hindor  tba  accc.r?Hotraat  of  the  clsstan. 
Fvogrecsioa  of  responsibility  la  essential  to  the  successful  accc-.  lislasst 


of  the  library  nlsslen. 

It  la  urgently  ivctrrssndel  that  the  Civil  Service  Ccmissioo  ta\e 
a tap#  to  restuJy  and  to  lupleaent  the  existing  Poaltion  Classification 
Standards  for  the  G3-1U11  Library  Assistant  Series. 

Thla  group  stands  ready  to  offer  technical  and  professional  assistance 
If  so  desired." 

Hillard  Bollovay  announced  that  tbs  0.  S.  Kaval  Postgraduate  School 
bee  Issued  an  Invitation  for  the  third  Workshop  to  reet  In  Kooterey  In  October 
1959. 

Following  Mr.  Bollovay'a  susaary  end  recooaendatlons,  Paul  Burnstte 
expressed  far  the  participants  their  appreciation  for  a  very  successful  series 
of  Bastings.  Particular  thankr  vere  expressed  to  Central  T.  2.  da  Shaso  and 
his  staff  for  their  gracious  hospitality  and  vara  interest.  Mr.  Holloway's 
capable  leadership  in  organising  and  directing  the  conference  received  rpcclal 
cores  relation.  Special  thanks  vers  also  extended  to  Ms  staff  and  to  the  progrr.n 
scBxittee. 

The  final  progrea  presented  two  lrpoortant  library  routinea  » 
eirculatioo  procedures  and  larcutcry  suthods. 

cntcoLmcn  roocmara 

Charles  R.  Knapp 
Office,  Chief  of  Engineers 

lethar  than  enter  into  a  detailed  discussion  of  tbs  cerlte  of  vaorlous 

•% 

eirculatioo  a  chores,  or  sees  of  the  particular  problem  arising  In  adlitary 
llbrariee  pertaining  to  eirculatioo,  it  la  suggested  that  Librarians  sake 
a  critical  axaninatloo  of  the  reeaenlng  behind  the  existence  of  our  present 
system  end  cahs  an  effort  to  dstozalna  thslr  validity. 
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A  nuubc;  of  niuw)  suggest  that  such  -  erltlrnl  r«-*r«nlnatloe  asy  be 
warranted.  First,  It  Is  apparent  frcs  a  cursory  exnnlnatlca  of  tha  liters* 
tura  of  special  library  organization,  and  of  nllltary  libraries  la  particular, 
that  there  Is  a  dearth  of  Information  available  oc  tha  subject.  Perhaps  tbs 
nry  lack  of  oaterlal  la  aa  Indication  of  tha  lack  of  laportaaca  placed  oa 
this  subject  by  administrators  In  the  field.  Second,  It  la  obvious  that 
because  of  administrative  dependence  on  tradition  t  -d  authority,  aont  of  our 
present  schearss  are  but  adaptatlooa  of  eyst-ua  thst  hare  been  In  exlztvoee 
■any  years.  There  hnvo  been  changes  In  detail,  In  machine  application,  and 
In  Peculations,  but  essentially  tha  differences  era  a.'*ht.  .bird,  though 
perhaps  fever  In  oirrber,  are  those  Instances  vhere  the  iepcndcnce  oa  tradition 
(or  cncrtln)  has  been  so  great  that  there  have  been  no  changes  whatever,  hot 
a  resigned  or  apathetic  assumption  of  tha  status  quo.  Rarely,  if  evwr,  it 
eecas,  hero  vw  attempted  a  return  to  fhndsssntals  and  sttenpted  to  Justify 
tbs  reasons  for  tha  procednrea  we  adainlater.  Aa  a  profession  wo  have,  at 
least  until  recent  years,  betrayed  a  deep  reluctance  to  question  the  rase  ana 
why  we  do  a  thing. 

—  A  quick  attempt  at  this  Initial  a  real  nation  of  circulation  systeaa 
would  sees  to  Indicate  that  there  are  three  baalo  reasons  why  we  do,  or 
should  have  a  well  defined  set  of  procedures.  One  would  he  the  evident 
need  of  the  library  to  he  able  to  identify  tha  location  of  any  its*  la 
Its  collection  aa  aa  Important  phase  of  the  Information  retrieval  opera* 
tloo.  Second,  and  thla  factor  appllca  with  varying  eaphasla  to  libraries 
operated  under  different  govern irg  regulations,  is  the  cosaaad  of  a  **!*«■» 
echelon  for  n  record  of  responsibility.  This  socsingly  obvious  need  for 


*  record  vould  apply  even  more  forcefully  to  institutions  inrrol»<-i 

la  the  administration  o/  security  classified  iit-rials .  Third,  Is  the 
apparent  need  for  a  circulation  system  that  vlll  supply  a  tesla  for 
statistics  oa  library  usage. 

Vbaa  considering  tbs  last  factor,  cost  administrators  are  n>«iy  to 
sonfasa  to  hoc  sst  doubts  as  to  tbs  solus  of  tbs  data  vhicb  tbey  collect, 
for  sany  years,  at  every  professional  meeting,  sco*  speaker  tea  voice  * 
dissatisfaction  rlth  tbs  Ineffectiveness  of  pos s  circulation  figures  t-s 
a  valid  Index  of  the  actual  acccpliahnent  of  tbs  library,  or  as  an  accurst? 
indication  of  its  value,  tbe  degree  to  vbieb  it  is  acccepllsblcg  its  mission. 
Tks  figures  have  been  used  reluctantly  bseause  by  thcr:n elves  tbey  cant 
measure  the  value  of  tbe  library's  vurth.  D-\tn  riflccticg  tb;  clrcal  .tlcn 
of  Individual  items  cannot  dlsereslcnte  betueen  tbe  casual  uae  of  an  ltaa 
taken  through  the  library  doors  by  a  patron,  and  that  use  of  information 
tarnished  by  the  library  that  by  any  ensaure  of  vorth  cay  by  Itself  Justify 
the  eatahlialnent  of  an  entire  library. 

It  la  not  the  intention  of  tbe  vrit nr  to  indulge  only  in  destructive 
criticism:  there  should  be  at  least  an  attempt  to  sketch  the  pocslble  methods 
thereby  improvement  could  be  attempted.  Tbe  first  method  cay  be  beet  explained 
by  the  use  of  tbe  term  "creative  engineering”  -  tbe  attempt  to  solve  a  problem 
by  first  defining  it,  then  to  seek  solutions  that  are  fresh  and  unique  and 
mot  merely  adaptions  of  previous  practice.  We  need  for  this  survey  of 
library  operations  examiners  vbo  can  be  Impatient  vlthr  ut  being  exssper:  ted, 
and  challenged  vitbout  being  frustrated. 

Perhaps  such  cathode  as  operations  rsecwch  acd  Hear  prcjrr  itrj  could 
supply  a  variable  aiuver.  Their  applications  ere  belrg  used  nth  lrcre'i-irg 


■rquency  la  business  and  Industry,  and  It  la  not  likely  that  library  operations 
,  to  esoteric  tbst  th*  precise  language  of  aatheaatlcs  cannot  enccapas*  their 
obless. 

And  there  la  alv»7*  the  possibility  that  cut  of  all  of  thla  research,  if 

I 

ccapllshsd,  there  say  not  be  anything  see  but  only  a  reafflraatloa  that 
at  has  been  done  waa  logical,  right  and  should  be  considered  satisfactory, 
at  answer  too  would  bs  valuable.  If  only  to  relieve  the  adolnlatrator  Cram 
a  bantering  doubt  that  all  circulation  systems  v«re  bad,  per  ae,  and  free 
a  to  consider  sore  pressing  and  Important  problems. 

We  do  not  reccttrend  that  th*  library  profession  abruptly  regard  as 
-isable  everything  thr.t  has  ever  been  accomplished,  circulation  vise,  for 

•  are,  at  least  by  popular  tradition,  too  conservative  for  such  a  dots. 

i  can  advancement  In  a  science  ever  be  predicated  on  s  disregard  for  all 
'at  has  been  done  end  learned  In  the  pest.  But  it  Is  difficult  to  believe 
-at  a  soupcon  of  "lwglncering",  vtaich  has  been  SO  frequently  lacking  In 
r  approach  to  fundaoantal  questions,  could  not  prcvlda  even  a  Little 
rprovesent  in  circulation  procedures.  Certainly  our  recent  concern  with 
xh  topics  as  the  adchlne  retrieval  of  lnfamtion  indicates  that  ws  possess 
:*  capacity  to  adopt  the  scientific  sethod  and  look  at  things  in  a  fresh  light. 

And  ve  suggest  that  this  same  creative  engineering  approach  be  applied 
.‘a  other  library  operations  such  as  acquisitions,  equipment  design,  sad 

•  forth.  The  one  prenise,  however,  that  should  be  the  basis  of  all 

! 

-instigation  should  be  the  sixple  and  basic  one:  what  kind  of  a  circula- 

I 

•on  system  can  best  help  ua  to  accaapllsh  our  alsslon  of  furnishing  all 
-e  defense  lnfomatlon  needed  when  it  Is  required. 
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Mildred  H.  Errde  | 

David  W.  Taylor  Model  Basin 

i 

We  all  realize  that  the  chief  purpose  of  an  inventory  of  library  materia’ 
la  to  disce-er  vhlch  items  are  missing  from  the  collection  a..i  unacccuntc  e 
tax,  so  that  those  not  found  Lay  be  replaced  If  needed,  or  vlthdravn  fron 
catalog  records.  The  detection  of  discrepancies  ' i  library  records  and 
discovery  of  weak  spots  In  the  collection  are  lncidential  but  useful  by-p,  c'.uc-. 
of  the  process.  An  inventory_of  a  bock  collection  can  sometimes  be  ac c coolie 
vlthout  a  large  expenditure  of  labor  in  connection  vlth  a  moving,  expanding 
or  re-clas3lflcatlon  operation. 

However,  with  the  almost  universal  short-staffing  in  military  llbr~ries 
and  the  pressure  of  work  vhlch  will  produce  more  needed  services  to  our 
clienteles,  most  administrators  of  military  libraries  have  avoided  taking 
Inventories  whenever  possible  as  not  being  worth  In  end  results  the  time  and 
labor  required  to  perform  the  work.  Right  here  our  bete  noir  of  Accountability 
rears  Its  ugly  head,  and  I  am  very  sure  any  one  of  you  would  be  much  more 
grateful  to  me  if  I  could  tell  you  how  you  cculd  avoid  this  Accountability 
In  at  least  certain  areas  of  your  collections,  than  If  I  tell  you  o'  proecdur'-- 
for  complying  vlth  Accountability.  Some  administrators  of  large  military 
libraries  have  succeeded  unbelievably  well  In  this  area  and  I  refer  you  to  thee 
for  their  methods  for  achieving  this  happy  state.  I  also  as  aware  that  those 
it  us  in  the  Navy  are  more  fortunate  than  those  in  tne  Army  t  d  Air  Force  in 
this  regard. 

liven  when  ve  are  able  to  have  boohs  (in  hard  covers)  declared  outside 
"accountable  matter,"  nearly  til  military  librarians  e-pect,  r.i.d  do  hove  tc 
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>ke  Inventories  of  classified  dociKents.  Most  of  this  payor  vlU  deal  vith 
•fthojfl  nrd  proc.dureo  v.-.ed  for  Inventorying  classified  Biter  lei  in  differing 
•.ype®  cf  fiivy  libraries  in  the  Washington  are*. 

The  ?rcjr*”  Ccn-ilttee  for  this  Workshop  via  certainly  vise  in  tying  together 
V..e  tvo  vori  lrg  pipers  for  this  session  on  Circulation  Methods  and  Inventory 
'•thods  end  Frooed  -rei' .  Mr*.  Knapp  has  given  ns  his  cecond  basic  -eeson  for 
»  veil  defined  set  of  circulation  procedures  the  provision  for  a  record  cf 
responsibility  end  surely  any  library  administrator  facing  the  task  of  set.ing 
iip  efficient  circulation  procedures,  and  having  the  responsibility  of  periodic 
inventory,  vill  have  partially  von  the  cecond  battle  by  keeping  this  periodic 
running  task  const: ntly  in  mind  vhen  planning  for  circulation.  This  is 
especially  true  in  selecting  oethods  of  providing  fur  the  security  cf  classified 
cateriul. 

A  second  point  that  vill  be  of  the  greatest  assistance  in  planning  for  an 
Inventory  vill  e  to  have  appropriate  "Instructions"  or  "Regulations"  issuing 
freo  the  top  levels  of  administration  regarding  the  Inventory  and  the  penalties 
far  non-compliance.  This  puto  teeth  into  the  process  and  greatly  speeds  up 
the  accomplishment  of  the  task.  Often  the  Librarian  la  called  upon  to  draft 
or  assist  in  drafting  such  an  "Instruction"  and  it  vill  behoove  her  to  be 
familiar  vith  the  Security  Manual  of  her  particular  service,  and  read;-  to 
propose  on-etation  regulations  for  carrying  out  its  dictates. 

In  the  Navy,  the  Security  Manual  for  Classified  Information  in  Chapter  6, 
Custody,  Section  2,  Accounting,  authorizes  eRch  Naval  Activity  to  set  up  suitable, 
procedures  for  safeguarding  the  security  of  Secret  and  Confidential  P- ports. 

This  lc  reiterated  in  Op  Kav  Instruction  5510.1  B  issued  10  Mar  1958.  The 
David  Taylor  M'-del  Basin  Regulations  <  n  Chapter  14,  Art.-  lkOl  b.  (Change  No.  C) 


p.  13-1**  desigr-ates  the  Classified  Librarian  as  the  Official  Custodlm  fcr 
Secret,  Confidential,  and  Restricted  Data  reports  and  charges  her  vlth  calntri:.. 
an  adequate  cysteu  for  recording  and  accenting  for  all  such  rep-*ia  vhlch  ei.ier 
are  retained  by,  or  leave  T>2.  :- 

The  Classified  Library  lists  each  report  received  by  Its  accession  nunber 
la  a  log.  There  s  one  log  for  the  Confidential  and  one  log  for  the  Secret 
reporta  fcr  vhlch  duplicate  copies  are  cade  and  circulated  weekly.  Current 
acquisitions  are  thereby  publicised  and  requests  for  the  reports  cay  be  cade. 

The  legs,  therefore,  serve  the  double  duty  of  accessions  records  and  Library 
bulletins.  Two  other  logo,  the  Restricted  Data  Confidential  and  Secret  d->  r.o*. 
circulate.  All  four  logs  together  fora  a  required  peiranc"i  record  of  all 
material  received  by  tae  Classified  Library.  The  Cl'-ssified  Hbrr.ry  cojpo.-cd 
forms  and  helped  the  Records  Vault  through  vhlch  Clasrified  Documents  are 
circulated,  In  establishing  a  system  for  conducting  an  around  the  calendar 
continuous  Inventory  of  classified  reports  charged  out.  They  have  Just  cocolete: 
the  first  comprehensive  Inventory  since  19**9  of  Secret  documents  on  the  Station. 
The  logs,  shelf  list,  and  burn  records  have  been  brought  Into  agreement  by 
annotating  the  shelf  list  vlth  all  accession  information  gathered  from  various 
sources  end  at  various  tines.  In  April  1958  *11  too*  three  secret  documents 
-  -  out  of  639**  have  been  accounted  for.  The  Inventory  of  Confidential  documents 
—4a  now  iu  progress.  The  preliminary  checking  and  annotating  of  records  prior 
to  taking  these  Inventories  Is  laborious  and  tine  consuming,  but  if  kept  up 
currently  vi\\  never  need  to  be  done  again.  The  Library  sends  each  borrower 
an  Inventory  listing  of  his  charges  irade  op  from  his  individual  charge  clips. 

Our  Aerodynamics  Laboratory  Library  takes  an  inventory  cf  Secrot  document:, 
every  six  oor.ths  and  finished  their  last  complete  inventory  of  Confidential 
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in  JUne  3.956  (10,250  items). 

Havol  Ordnance  Laboratory  has  a  veil  vorked  out  and  smoothly  running  set 
of  ’TrcceOures  fcr  Inventory  of  Accountable  Materiel."  These  are  given  in 
five  steps  below. 

1.  The  Inventory  of  accountable  material  Is  held  tviee  a  year  In  accordance 
with  SOL  ISoTH’JCTlo:;  5510. 15A. 

2.  The  borrowers'  records  are  sent  to  the  Photo-Lab.  for  photostating. 

When  the  photostatic  copies  are  received  in  tiie  library,  each  one  la  checked 
for  completeness.  The  photostats  are  then  called  out  to  ti.e  Department!} 
with  a  copy  of  the  form  letter  which  explains  the  photostat. 

3.  A  record  is  maintained  of  all  photostats  re».--rned.  If  the  borrower 
ir-  unable  to  account  for  his  charges,  he  must  comply  with  SOL  ISoTS’JCTICS 
5570. IB,  des'  the  docu-.-nt  lost  is  unclassified,  in  which  case  the  Memo 
cooes  directly  to  the  Library. 

4.  At  the  end  of  one  month  a  list  of  nil  borrowers'  who  have  not  complied 
with  the  inventory  is  sent  to  the  Departments  concei ..*d.  This  list  is  sent 
out  weekly  thereafter  until  all  borrowers'  have  complied. 

5.  Ho  transfer  of  charges  is  mode  by  telephone.  All  documents  have  to 
be  returned  to  the  Library  before  they  ere  charged  out  again. 

NOL  originated  documents  are  charged  out  for  one  month;  11  others  are 
charged  out  for  two  weeks.  Documents  are  not  recalled  unless  there  is  a  waiting 
list.  The  charges  are  entered  daily  on  the  borrower's  record.  The  Charge 

a 

cards  ere  filed  by  Library  number  and  the  borrower's  records  in  alphabetical 
order  by  the  name  of  the  borrower.  This  dally  entry  on  a  borrower's  card 
nr-kes  possible  the  use  of  a  photostatic  charge  record  at  any  mot-r*  for  invent -ry 
purposes. 
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NOL  also  conuucts  book  and  periodical  inventories  using  these  some  proceiurv 

KRL  conducts  an  annual  sight  inventory  of  all  classified  documents  in  the 
fall  of  each  year.  The  procedures  are  set  forth  la  NHL  Instruction  5510*3  C, 
Inventory  of  Confidential  and  Secret  Documents. 

* 

Sooe  military  libraries  or  document  centers  take  a  cyclical  inventory 
covering  a  five  year  period,  vhlle  others  take  a  complete  Inventory  *  ;  the  time 
of  each  change  of  command. 

From  tuese  examples,  it  is  apparent  that  such  factors  as  the  site  of  the 
collection,  the  number  of  borrovers,  frequency  of  turnover  of  borrowers,  and 
frequency  of  required  inventory  vill  determine  the  most  advantageous  circulation 
as  veil  as  inventory  methods  and  procedures  to  be  adopted  by  any  specific 
military  library. 
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DDUXTCUT  OK  KILITA.0C  LlnK-AIJKS  —  A  RIXTLXS  RZPCTT 
John  F..  KcClurkin 


Air  University  Library 
Kajr.cll  /Lr  F  ree  Fa  sc,  Alabama 


Announcement  was  made  at  tho  first  Workshop  of  Military  Librarians 
of  a  forthcoming  publication,  a  directory  of  military  libraries.  Thia  is 
beins  produced  as  a  project  of  the  S1A  Military  Librarians  Division  arri 
tho  project  is  centered  at  the  U3AF  Institute  of  Technology  under  direction 
of  Kr.  Favl  Spence.  This  directory  by  listing  for  each  library  areas  of 
specialization,  publications  issued  regularly,  and  staff  members  would 
serve  as  a  medium  for  exchange  of  information  and  increase  tho  interlibrary 
loan  usefulness  of  all  collections. 

A  letter  and  information  form  were  prepared  by  Mr.  Spence  and  railed 
to  55  libraries.  This  list  of  military  libraries  was  compiles  principally 
from  those  represented  at  the  first  'workshop  and  in  th;  U^ior  Ll-t  of 
Foreign  Military  P-.ricd?  c~-?. s.  From  the  55  libraries  replies  were  received 
from  3b,  ” 

The  fora  for  reporting  information  about  the  libraries  p-ervided 
spaces  for  listing  name  and  address,  subjects  emphasised  and  sice  of 
collection,  list  of  publications  regularly  issued,  and  librarians  for 
each  library. 

It  was  agreed  with  Mr.  Martin,  then  editor  of  the  Bulletin  of  the 
Military  Librarians  Division,  that  the  completed  returns  would  be  pub¬ 
lished  in  installments  in  the  Bulletin.  Tills  has  been  done  during  the 
last  year  with  three  more  roturns  still  to  be  published. 

For  the  libraries  which  returned  the  completed  information  sheet, 
a  subject  specialties  index  has  been  prepared  by  Mr.  0.  Willard  Holloway, 
librarian,  d.  S.  Arry  Artillery  and  Missile  School.  This  subject  index 
will  give  quality  and  depth  as  anticipated,  A  name  index  has  been  pre¬ 
pared  oy  Mo-.  Spence.  Additions  to  each  will  be  Bade  as  information  about 
other  niliuary  libraries  is  received. 

From  the  list  of  conferees  at  the  second  Military  Librarians1  Workshop, 
more  than  a  dozen  military  libraries  not  included  in  the  directory  have  been 
noted.  Information  forms  will  be  mailed  to  these  libraries  for  completion. 
Mr.  Martin,  Chairman,  Military  Librarians  Division,  will  appoint  an  editor 
for  the  directory.  It  will  be  his  task  to  publish  the  directory,  including 
tha  indexes. 
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CIRCULATION  PROCEDURES 

Hr.  Charles  R.  Knapp 
Office,  Chief  of  Er^inoers 
Washington,  D.  C. 


Rather  than  enter  into  a  detailed  discussion  of  the  merits  of  various 
circulation  schemes,  or  some  of  the  particular  problems  arising  in  nilit-ry 
libraries  pertaining  to  circulation,  it  is  suggested  that  librarians  n.J:s 
a  critical  examination  of  the  reasoning  behind  the  existence  of  our  present 
systems  and  make  an  effort  to  determine  their  validity, 

A  number  of  reasons  suggest  that  such  a  critical  re-examination  cay 
be  warranted.  First,  it  is  apparent  from  a  cursory  examination  of  the 
literature  of  special  library  organization,  and  of  military  libraries  in 
particular,  that  there  is  a  dearth  of  imorration  available  on  the  subject. 
Perhaps  the  very  lack  of  material  is  an  .indication  of  tho  lack  of  impor¬ 
tance  placed  on  this  subjoct  by  administrators  in  tho  field.  Second,  it 
is  obvious  that  because  of  administrative  dependence  on  tradition  and 
authority,  root  of  our  present  schemas  are  but  adaptations  of  systems  that 
have  boon  in  exLstonco  many  years.  There  have  been  chr.ugos  in  detail,  in 
machine  application,  and  in  regulations,  but  essentially  tho  differences 
ara  slight.  Third,  though  pornaps  fewer  in  number,  are  those  instances 
where  the  dopondonce  on  tradition  (or  inertia)  ha3  boen  so  great  that 
there  havo  been  no  changes  whatever,  but  a  resigned  or  apathetic  assumption 
of  the  status  quo.  Rarely,  if  ever,  it  aeeas,  have  we  attempted  a  return 
to  fundamentals  and  attempted  to  Justify  the  reasons  for  the  procedures 
we  administer.  As  a  profession  we  have,  at  least  until  recent  years, 
betrayed  a  deep  reluctance  to  question  the  reasons  why  we  do  a  thing. 

A  quick  attempt  at  this  initial  examination  of  circulation  systems 
would  soem  to  indicate  that  there  are  three  basic  reasons  why  we  do,  or 
should  havo  a  wall  defined  aet  of  procedures.  One  would  be  the  evident 
need  of  the  library  to  be  able  to  ldontify  the  location  of  any  item  in 
its  collection  as  an  important  phase  of  the  information  retrieval  opera¬ 
tion.  Second,  and  this  factor  applies  with  varying  emphasis  to  libraries 
operated  under  different  governing  regulations,  is  the  command  of  a  higher 
echelon  for  a  record  of  responsibility.  This  seemingly  obvious  need  for 
a  record  system  would  apply  even  more  forcefully  to  institutions  involved 
in  the  administration  of  security  classified  materials.  Third,  is  the 
apparent  need  for  a  circulation  system  that  will  supply  a  basis  for 
statistics  on  library  usage. 

When  considering  the  last  factor,  most  administrators  are  likely  to 
confess  to  bonest  doubts  as  to  the  value  of  tho  data  which  they  collect. 
For  many  years,  at  every  professional  meeting,  some  speaker  has  voiced 
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discatisfactJ.cn  with  the  ineffectiveness  of  gross  circulation  fJ  -ores  as 
a  v.lid  index  of  the  actual  accomplislrv.rtt  of  tho  library,  or  «s  an 
accurate  irdicitlon  of  its  value,  the  degree  to  which  it  is  accocplishing 
its  mission.  Tho  fibres  have  been  uaci  reluc  :antly  because  by  thoaselvos 
they  camat  rcaruro  the  value  of  the  library**  worth.  Data  reflecting 
the  circiuatic.n  of  individual  Items  c^rn.ot  discrir.lr.uto  between  tho  casual 
use  of  on  item  taken  through  the  library  doom  by  a  patron,  and  that  usa 
of  information  furnished  by  tie  library  that  by  any  coaaure  of  worth  nay 
by  itself  Justify  tho  estaoliahme-t  of  an  cr.tiro  library* 

It  is  not  the  intention  of  t!  a  writer  to  indulge  only  in  detractive 
criticism:  there  should  bo  at  least  an  attempt  to  sketch  the  po.'  ibis 
nothods  whereby  improvement  could  be  attempted*  Tho  first  net  he  ary  bo 
best  explained  by  the  use  of  tho  tarn  "creative  ©ngxnoerlng*  -  t?  attempt 
to  scla'e  a  problem  by  first  defining  it,  then  to  seek  solutions  t:  t  are 
fresh  and  unique  a:*d  not  sorely  adaptions  of  previo'is  practice*  V.3  need 
for  this  purvey  of  library  operations  examiners  who  can  be  impatient  without 
being  exasperated,  and  challenged  without  being  frustrated* 

Perhaps  such  methods  as  opsrations  rascorch  and  linear  programming 
could  supply  a  \ rork able  ans'.ror*  Thsir  applications  are  being  vsed  with 
increasing  frequency  in  business  er  ’  ir.dusfciy,  fn:l  it  is  not  likely  that 
libr.ry  operations  are  o  esoteric  that  tho  precise  langur-go  of  rmtliematics 
cannot  encompass  their  problems. 

And  there  is  always  the  possibility  that  out  of  all  of  this  research, 
if  accomplished,  there  may  not  bo  anything  ruu  but  only  a  reaffirm tl on 
that  vdiat  has  been  done  was  logical,  tight  and  should  bo  considered 
satisfactory*  That  answer  too  would  be  valuable,  if  only  to  relievo  the 
administrator  from  the  hankering  doubt  that  all  circulation  systems  wore 
bad,  par  se,  and  free  him  to  consider  more  pressing  and  important  proolens. 

We  do  not  recommend  that  the  library  profession  abruptly  regard  as 
unusable  everything  that  has  ever  been  r ccocplished,  circulation  wise, 
for  we  are,  at  least  by  popular  tradition,  too  conservative  for  such 
a  move.  Nor  can  advancement  in  a  science  ever  be  predicated  on  a  dis¬ 
regard  for  all  that  has  been  done  and  learned  in  tha  past*  But  it  is 
difficult  to  believe  that  a  soupcon  of  "imagine aring,"  which  has  been 
eo  frequently  lacking  in  our  approach  to  funlameutal  questions,  coaid 
not  provide  even  a  little  improvement  in  circulation  procedures.  Certainly 
our  recent  concern  with  such  topics  as  the  laehlno  retrieval  of  Information 
indicates  that  we  possoss  the  capacity  to  adopt  the  acieotifie  method  and 
look  at  things  in  a  fresh  light* 


And  we  euggost  tint  this  saas  creative  engineering  cpuro*ch  bs 
applied  to  othor  library  operations  i>uah  as  acquisitions,  equipment 
doaign,  and  so  forth.  The  one  prtreirs,  howoyor,  that  should  tc  the 
basis  of  all  investigation  should  bs  the  si-.ple  ar.d  basic  one:  what 
kind  cf  a  circulation  cystes  can  boat  help  U3  to  acco.-plish  our  cisuion 
of  furnishing  all  the  dofonss  information  needed  vhsn  it  is  required. 


su:-.a;.y  ,\»u  i  ca-inc  oatio:;s 

0.  Willard  Holloway 

U.  S.  Army  Artillery  and  Missile  3chool 
Fort  Sill,  Oklahoma 


My  mission  at  this  time  is  to  present  a  sumary  of  what  has  happened 
during  this  Second  Military  Lifer irians'  Workshop,  followed  by  any  reCv,\i- 
mendations  for  future  action. 

In  considering  what  I  would  say  today,  it  appeared  that  it  would  fee 
very  simple  for  me  to  summarize  the  efforts  of  this  Workshop.  I  shall 
not  attempt  to  list  every  accomplishment,  but  will  call  particular  attention 
to  four  specific  things: 

First:  An  action  committee  was  formed  to  study  the  Union  List  of 

Military  Pei iodicaic.  This  committee  met  during  the  course 
of  the  Workshop  and  formulated  definite  plans  for  the 
project. 

Second:  Another  action  coi.mittee  was  formed  to  pursue  further 
possible  expansion  of  the  Military  Periodical  Index. 

This  ccminittec  will  function  throughout  the  year,  and 
its  accomplishments  will  be  reported. 

Third:  A  committee  was  appointed  to  draft  a  resolution  regarding 
the  Civil  Service  Standards  for  Subprofessional  Personnel. 
The  resolution  drafted  by  this  committee  wa3  accepted  and 
it  was  decided  to  send  copies  to  the  American  Library 
Association  and  the  Special  Library  Association. 

Fourth:  The  completion  of  the  Directory  of  Military  Libraries  was 

reported.  This  project  was  started  at  the  first  Workshop  in 
1957,  and  the  detailed  work  wa3  performed  by  Mr.  Spence 
of  the  Air  Force  Institute  of  Technology  and  Mr.  Hollcvay 
of  the  U.  S.  Army  Artillery  ani  Missile  School  library. 
Flans  are  now  underway  for  the  publication  of  this  di¬ 
rectory. 

My  first  recommendati.cn  concerns  the  proposal  for  another  Workshop 
next  year.  You  will  recall  that  at  Chicago  last  sunnier.  Dr.  Ome  recom¬ 
mended  that  we  hold  three  annual  Workshops  and  then  decide  what  our  future 
should  bo.  He  felt  that  there  were  enough  problems  to  fully  occupy  our 
time  for  three  annual  meetings.  At  the  conclusion  of  tho  third  meeting 
he  suggested  that  we  re-evaluate  our  objectives  and  accomplishments  and 
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determine  what  was  needed  for  the  future.  I  believe  the.*  this  fie  Lee  is 
still  sour.i.  At  lcs  year's  Workshop  we  accomplich-d  a  ( *cc.t  deal.  I 
believe  this  V.'erkshwp  this  year  has  teen  just  as  valuable.  However,  1 
do  not  feel  that  we  have  o’,  tained  *  he  best  i.pproach  to  our  problem  in 
the  present  l.rm  of  Workshop.  I  do  nut  know  at  the  present  time  what  the 
answer  <s.  Nov  ver,  1  thir..:  it  would  be  feasible  *o  hold  for  cxz-.ple,  a 
Workshop  strictly  for  Military  Schoo-  librarians  .d  another  Workshop  for 
teclir.ical  ani  researou  librarians.  I  think  it  would  be  de  .ruble  to 
establish  a  central  theme  for  each  Workshop  end  to  center  all  meetings 
aro  jr>d  that  theme.  For  *x*aple,  we  could  vt.'  _  devote  an  e.  tire  W  ’:shop 
to  "Cataloging  Problems." 

We  have  already  received  an  invitation  to  l»old  c  Third  Kilit:  y 
iibrari  ns'  Workshop  next  year  at  the  Naval  Postgraduate  School,  >!.  lerey, 
Califo:  ,.ia.  The  invitation  rer.ds  as  rollowst 

•  The  K-val  Postgradur.te  School  would  like  to  extend  an  invitation 
the  Kilita'-y  librarians'  Wor*orop  to  b^ld  its  third  annual  r.e»tir.g  in 
Honterey  in  1' ,?.  It  is  expected  th*t  a  d-'te  earlv  in  October  will  be 
chose.:  for  oh;  meeting  but  it  is  preferabxc  to  df  iy  setting  ‘he  exact 
ante  untu  after  the  formul  lion  of  our  academic  calendar  for  next  year. 

It  is  ir.d  :ci  a  pleasure  for  us,  as  a  Naval  establishment,  to  serve 
as  host  *o  tho  i.jlitaiy  librarian:  serving  the  A  ivy,  the  air  Force,  and 
the  other  aetlviiii  cf  our  ov.-n  Naval  service," 

I  would  like  at  this  time  to  get  an  expression  from  this  body  as 
to  whether  a  .oird  Workshop  t.ould  be  held  and  if  so,  whether  this  in¬ 
vitation  sh-uld  be  accepted.  (By  an  overwhelming  majority  the  Workshop 
voted  to  hold  a  Third  Annual  Meeti.ig  and  to  accept  the  abc  -e  invitation.) 

I  would  like  to  recosmend  that  serious  st^iy  be  given  to  tho  question 
of  who  chould  be  invited  to  participate  in  those  V'orkshops.  We  hxvs 
present  this  year  ?6  individuals  representin'  41  military  organizations. 
There  are  at  least  35  other  organizations  which  either  were  unable  to 
accept  this  ;  .  ar'3  invitation  for  various  reasons  oi  were  not  invited  due 
to  the  limitation  of  our  facilities  here  at  Fort  Sill,  It  will  be 
necessary  for  us  to  draw  up  a  formula  for  the  issuance  of  invitations  for 
future  Workshops,  Although  I  recognize  the  desirability  of  keeping  the 
group  small  for  working  purposes,  I  think  we  must  also  recognize  the  fact 
that  we  cannot  operate  as  a  closed  organization,  I  recommend  that  a  study 
be  made  of  this  whole  invitation  question, 

Ky  last  recommendation  concerns  the  annual  meetings  of  the  SLA  and 
t..c  ALA.  In  the  past  w>  .>$vc  always  h  .i  a  neeting  or  two  of  ‘.he  Military 
Library  Section  of  these  national  organizations  at  which  time  come 
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individual  wouVi  •  ivv  a  lecture  on  ton-',  subject  at  least  remotely 
;onn«.  ted  with  ;,•••  f  rotlc-'-.  it  serr.->  to  nr  that  this  t'me  could  be 
letter  utili.v  ..  by  a  '..or.:  shop  session  on  some  particular  problem. 

That  c.inci  .  _  r  j  report  n  suriary  -'-nu  rec''me*.dation3, 

Follovirj  t1:;  above  report  the  rating  ras  throw  ope:  for  diccursion, 
reco.  iend.itijns  .->..1  si.  yertiono.  iho  fol'oving  remarks  were  pertinent: 

Ore  individual  suggested  no  evening  meeting  at  future  v‘orkshops. 

This  appeared  to  be  a  minority  viewpoint. 

The  majority  of  the  individuals  vere  in  favor  of  nor-  round  table 
sessions  whose  .activities  would  bs  reported  upon  at  a  later  general 
aeeting  with  rccc.:r.-cnJations» 

It  was  suggested  that  working  papers  and  outlines  be  sent  out  in 
advarce,  if  po::.-.ible« 

It  wa'  further  suggested  that  the  moderators  for  *he  next  Works!  on 
ip~t  at  lor.st  one  day  prior  to  the  arrival  of  other  r '  •ticipants. 


